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Our Vision

Enabling journeys,
Creating experiences

and

Touching lives
as the

New gateway to India.

Introduction to BIAL
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Overview of BIAL -~
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Our Vision

Enabling journeys,
creating experiences
and

touching lives
as the

new gateway to India.

Journey So Far & Key Principles
underpinning BIAL' approach to
business



B lR A I R po RT- INDIA'S 3% BUSIEST AIRPORT IN TERMS OF OVERALL TRAFFIC
m AND 2"° BUSIEST AIRPORT IN TERMS OF DOM TRAFFIC

COMNNECTING
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BIAL: Infrastructure Highlights e

——
Largest passenger handling Only airport in South India wan Largest cargo handling
capacity in South india 2 indapendent paralie! unways capacity in South india

Darmand: 44.5 Mn in FY2E | Peak Demand: 44/
Current Capacity: 51.5 M Current Capatityi 60k




Our Vision

Enabling journeys,
creating experiences
and

touching lives

as the

new gateway to India.

Key pillars underpinning BIAL's approach to

Buidding Great
Infrastructure
i 3 tamseby
MArENET

Ciparatonal
ExcellEnoce

Developing
BLR &5 a Hulb

Financial
prudence

e

= Continuous reinvestment into the assel
= All mfrastructurs is 3ken up only afer AUCE | user

consulaton

= Fecus on  operstionsl  efficiency,  technology

intenveniigns while mamiaming high sEndards of
of safety, secunty, and accessibidity

Strengthen airine relationships

« Work with them o eahance presence [domestc

and internatbonal operatons) and develop BIAL as
3 Hub i line with MoCA guidance

« Demonsirate prudence in  schiewing the best

financizl terms

= Dpimizing capfal cosis wih an am of owering

charges



“Quality infrastructure is the foundation of a developed
India”

- Hon'ble Prime Minister Shri Narendra Modi

- John F Kennedy



BIAL has deployed over 14,000 crores post-AoD to ':.
drive capacity expansion and support growth

3

J—
~ : : 14,003
Major capital expenditure from
FY2005 to FY2026 [in INR Crore)
1.2
130 _ 180 Jriattean
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EIEATTETN Erpersies e s kg 0 o B e FOssCE CEFe Y

* 98% of BIAL'S internal sccruals (retaimed profits svailable vo the Shareholders & generated
from AolD]) have been ploughed back into the business to fund the above-mentioned capital
expanditure resqguirements.

* Dnly 2%4:1' the internal sccruals have been distributed 1o the shareholders | May 2008 - March
2028)




Strengthening airline relations to drive traffic growth and build BLR as a -
Hub has been a key focus area T

BLR is emerging as a hub for several carriers

INdiGo AR inDIaY

Carriers that have chosen BLR as their first base of
operations

&8%Press A\ Akasa Air

BLR is the most connected Airport in South India.
BLR Airport has two major hub carmers: IndiGo [~200+ deps/daily®), Air
India Group {~110+ deps/daily*|, Alasa [~25+ deps/daily*) *as on MAR2E

28 cities are within 75mins flying time, with daily 120+ dep®. which will help
airfines vo leverage feeder traffic, "as on MARZE

Sowroe: Serport B ge-lrecioral. SEL mwmes Owis
Bl i i Pl bl s © S B Pl L e, ELH A S T Sy EOel S S A e e L AL Dk AR R PR B e e A ey, PR Bl Py PR S s R



Key International Routes started from BLR In the last few years

12 Destinations added out of 34 added in last 5 years



...helping BIAL emerge as the fastest growing airport

Major airports in
Southern part of
India were handing
traffic within &
NArro FangeE
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* - Cowvio Years have peen removed [ FY202T ana FY2022) from the analyse

Cwer the years, we hawe
managed to get
somethings right.

Ofcowrse, a large part of

thee credit s due Lo the
sheer entrepransural
spirit of Bengaluru.




BIAL: Operational Performance comparable to global hubs 'ﬁ

g
- - =
4.98 vsd. 9T 8% vs T4% OTP 11 & 20 min
ASQ ‘25 average on-time average first &
departures performance (departures) last bag

delivery [domestic)
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- - -
H!'*f e Ta—— '] - 10 & 33 min
i bl o - - ni average first & i e
L — e ASQ '25 last bag processing bime -
R e @'ﬂf"}'“ armivals delivery (international) self-bag drop
. A A I ™
. ; 1stin India & South Asia Rosenbauer Crash Fire
Direcior General Direetor General’'s : ; s ;
hr,miﬂ“m: adepafidbetel to own Disabled Aircraft Tender driving simulator

ACI ASO seores ACI ASQ scores Recovery Equipment. = 1st of its kind in India



BIAL has undertaken significant investment to enhance operational

efficiency and safety across the airport environment

control centre (AQOCC)

rparanonal PrediciabuliTy
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Agreraft Mo emiant
Airlinee Dutcoms
" CEM: Flights Without Pushiback Dalsys

«"  BS% TOET Predictablieny
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Passenger Dutcome

* B2 On-Tirme Departures
+ 117,930 Fights
+ 22 Milllon Dpax

L

Creating value through state-of-the-art Airport operations

Battar Adrcraf
LItz atisn
Loweer Fuel Burm

Qparating Lot
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Experience

IFfrastruc tuns
Produomty
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BIAL: Transforming Passenger Experience Through Technology & Innovation P

Emmmge—a
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DigiYatra Way finder KIOSK Eiﬂmﬂgir S{E;fﬁ Bizaiggﬂge
rop
BAL® A PENSET N E23MISEE. PAPSTIEEs WayArading KIOEKS Snabie DALEANYSFE 10 =
iaval axpanence find iD23ions and EE3MISESIY CONTMLE Siomelriz SEZ Deployed and Operational ai

Terminal 1. Enabies feeles §&dure, and
CONMICUESE BAJGAgE PrOGEERING for

paEsanneE

NEVIJ3T0r of mablie using QR-pagan
route FaNEEr innguigh BLR pulse app




BIAL: Transforming Passenger Experience Through Technology & Innovation P
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BIAL: A leader in Sustainability 3
I 5 ' i —— . _ .

- 4 Foom m—dmyn e :
USGAC & WGBC cerfied Platinum rating

Signatory in L‘mmni:t
(Enwvironment -, Ambi-corruption,

g ]

Scope 3 emissions reduction: .-
=58% wiilzation of BME — FEGP.

El.ﬂaﬂh

=160 MEllion kWh renewasble slectricity
{100% of Aspor: Consumption per anmumi §

Zeso Seope I emissions.

[

L
LED powered namway
Energy Efficient cperations.

e



BLR: Investment in our communities F'

NAMMA SHIKSHANA- BUILDING STRONG EDUCATION THROUGH HOLISTIC LEARNING "
Infrastructure Interventions Programmatic Interventions
BROWNFIELD INTERVENTIONS

T
B b

GREENFIELD INTERVENTIONS forma eaueaion Whesis and inroducing A
: S5+ iEachens Eppoin=d with Acharced STEM from
1 school in urban Bangalore 1500+ t20% Disyibutad gradk 5 and above
- § schocls equipped W
computer @05

300+ children

WASH Intervention




BLR: Investment in our communities p.
.

NAMMA AROGYA
Haalth On Wheels: Mobils Glinic Imgact Community Awaransas & Training Tertiary Gare
-. BOE s rwmn — ST
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BLR: Investment in our communities ﬁ

MAKKALADHAMA i

B b

Holistic Care for 180+ Children Emotional, educational, nutritional & culiural Support in 8 Securs environment

e & Education & Academic Literacy & Library AtE, Mugic Swoert Stpena
Wealrags Suppan Programs & Culurg Program

= Balarced Zouin

> Leagsemhip robes
Indiar mesEs + EEhe = [Dally umon &00—
000G Tor 515 POl Wil Tica-wmaidy reading Gimup wrging, for gifie 13+
* Healh care suppoTt ieveHigEed iearming EROVEY 4 crmathe acBdibie WErary, ar
s 3, OF0 VEits, 3 FOugE colr-£002a IVl wppart)
STEGENCY > wﬂﬁﬂﬂ = Monifiy sipancs
POERAITFONG PEAZEE = D
:-:_r,:.;mu:? T0w-grEae shderts "'P“'"“I s
DNEFTIME TELME it s
01 02 03 04 05



BIAL: Key Rewards and Recognitions

BLR .-l'i.| HF"CIF!T
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BIAL has consistently demonstrated strong fiscal prudence
since inception B

AM CElSlL @ ICRA él“ﬂﬁt‘uf‘

E A RSO p MWLM
Rated by reputed credit e : MR- ey
| rating agencies . —
|
b
Py F TrARERE I i I8Ai8'S 1675841 mhlisten privEbe pLACEmEnt
Tlﬂﬂl:hﬂi L Tlﬂ'll:!'lﬂ 2 wf HCDE issuance in the Airperts Gecior
| (FY23) h— : (FY26) . = meips in Comerarbion of CEsh wnion will m e
L0<rrar MO for Ry 1663 ore with 2 Sxea 5 year Ban0 for A3 5000 =3 wien 4 fsss ity contribution for AL T CROER SrOEMEM
rrigrevs rete (forenbey 10 pears) of | :
8.95%, Sagup in FYI0EIID | (REETEEITALE {F2f £r3 10 ymars; of v rpumze reme % fowar by 1.20% Som m= orevaine
\ : \ B, 15%. tes wm in PYIODS

FELE ERESE N Savings & Ka 207 £r b5 Vs 1 asd

E¥, 1749 Cry pver g 18 yeav feoure

The approach to optimizing financial costs have helped BIAL achieve lower bormowing costs

compared to our peer airporns, thereby benefitting our airline partners and passengers




Our Vision

Enabling journeys,
creating experiences
and

touching lives
as the

new gateway to India.

Qutlook for the next S years
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BIAL expects to grow steadily over the next 5 years ﬂ
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BIAL: Master Plan - Saturation capacity >105 MPPA ﬁ

|

Total PFlanned Capacity
over 105 Mn

°
]
§
;.
§I§5

ExigSrg Terring 1 GE .5 Mo O BEdn
Tanringld | Frawe 7 3F M)
Tenrinel 3§ Phase 3 20 Maj
Termical 3 (35 We)

Wais Aocees Rosg

nnnduuun

0
i
|
:




Projects to be implemented in 4th Control Period f"
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BIAL will be taking up nearly 30 projects as part of our Capital expansion
program (as per the details mentioned in the Consultation Paper)




West Crossfield Taxiway (WCT) A~

Mo ege e dd

L
West Crosshield Taxiway : | A B

Owverall Physical Progrecs: 48% | Forecast Completon: 31 March 2027



Airfield works (Taxiway extension, Isolation bay etc.) A~
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Owerall Physical Progress: 2d% | Forecast Completon: 11 Decemiber 2037



T2 Apron (9 + 4 Stands)

I Aprom (3 +4 Siands)

J—

Crheprall Physical Progress- T8% | Forecast Complefion: 31 Ociober A6




Terminal 1 Upgrade ‘4,
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Crverall Physical Progress: 659% | Forecast Comple@on: Phased capitahzation by 2007




Airport Terminal Metro Station (ATMS)

Overall Physical Progress: 83% | Forecast Compleon: 31 March 2027




Airport West Metro Station(AWMS) A~
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Overall Physical Progress: 50% | Forecast Compleon: 31 March 2027



Our Vision

Enabling journeys,
creating experiences
and

touching lives
as the

new gateway to India.

Annual Tariff Proposal
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Landing charges- Domestic and international flights

Landing Charges in INR per MTOW

Domestic

Up to 100 MT 510 275 341 358 aTE 385
Abowve 100 MT BaA 300 410 430 451 474
International

Up to 100 MT 715 A55 ATE 502 527 333
Above 100 MT B55 501 528 582 575 G608
E:':m in 8% rad1% dip | 5% mrowth Yo¥ | 5% growth Yo¥ | 5% grawth YaY | 5% srowth Yol

* The rate card proposed is for Base ARR only




User development fee ﬁ

Patemtial mcrement in UDF dus to incremerial ARR due i o
o' WCT, T2 Fhase 2 Apron and Tarminal = INES10 ~INR 655

Int"l UDF
[Baseline ARR 1,500 1215 1215 1.215 BEZ BE2
of INR 13.3310) 4
I =+ MR 120 ~=HHNR 820
Prtentiad increment in LIDF dus to incremental 28R dus & :
to'WCT, T2 Phase 2 Apron and Terminal
= |NR 1335 =|NR 1482

To compensate for the potential rise in UDF due to incremental ARR, BIAL has proposed
rationalization of base ARR UDF in FY30 and FY31



Proposed VIP ﬁ

w
P —— Eﬂt::-c!utednp.eramns on MNew intemational aitine”™ on existing
international rowte short or long haul route
For all types of aireralt: Far all types of airerai:
Year 1- 0 X RR {100% discount) Year 1- DX RA |100% discount)
Shart haul [=4300&m) Year 2- 0.3 X RR (50% discount) Year 2- 0.3 X RR (S0% discount)
Yaar 3- 0,73 X RR (25% discownt) Year 3- .75 X RR (25% discount)
Year 4- 1% RR [100% discount] Year 4. 1X RR {100% discount)
For all types of aircraft Far all types of sircraft
i il o 00kl Yaar 1- DX RR {10% discount] ¥Year 1- DX RR {100% discount]
Yaar 2- 0 X RR [100% discount] Year 2. 0% RR (100% discount)
Year 3- 0 X AR [100% discount) Year 3- 0 X RA {100% discaunt)

]
ok @iTEne T conpcienein S & new SeTnEtTnEl prine e girine SaE net oerehed! i gy e dong! reule Sumli BLR i i det o TR s eEEGTT



Our Vision

Enabling journeys,
creating experiences
and

touching lives
as the

new gateway to India.

Key Requests to AERA
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Key Requests to AERA post Consultation Paper ﬂ'
.

LI

1. Incremental ARR approach: The Authority has proposed an Incremental ARR approach from the Fourth Conlrol period.

BIAL's Request:

O The Incremental ARR i major change 1o the fanfl delerminalion process. Given the sizable impact on ARR, BIAL
reguests the Authonty to hold a wider consultation for the incremental ARR approach before the same is ncluded as

part of the Lanfl determination process.

O however, post consultation, the Incremental approach is finalized BIAL proposes thal the process oullined for
approval of Incremental ARR by the Authorty should be shorenad

* Instead of having hall yearly reporting windows, respeciive airpord should be required 1o submit the proposed
date of capitalization for identified projects 3 months ahead of the asset being put to use

* Upon asset being commissioned, the Arport should submit a cerfificate from a chartered accountant certifying
compbetion

* With the above documentation, we request the Authority to approve incremenial ARR within 4 wesks of
submizzion of documeniation by the Alrport.



Key Requests to AERA : To consider ECT as part of RAB ﬂ'

Eempegvda
2. AERA has proposed to Not include the Eastern Connectivity Tunnel as part of Regulatory asset base

Presently, 25-30% of the Airport Traffic originates from
ihe Eazl & South Eazl Bengaluru

The only roule available is through NH44 (blue dotted
route) which leads to -
1) Additional drive time of 20 -30 minubes for ravelers

27 Longer rouie by 10 — 12 km which franzlates to aboul
300 Rs higher taxi fare

3) Adds to traffic congesfion, air poliution

Further, the NH 44 being a single access point 1o BIAL is
2 key risk from a business confnuity perspective

B enigalyr - gtk T We therefore request AERA to include ECT as part of

3o sings -_ -2l : RAB considering it as an essential project with a
- direct benefit to passengers

Passengers onginating from Whitefield, Sarjapur,
HSR layout in East and South East Bengaluru

Present Roule in the absence of ECT @ Fotential route post commissioning of ECT




Key Requests to AERA: Inclusion of AWMS in RAB ﬁ

3. AERA has proposed to Not include the Airport West Metro Station as part of RAB e
T While  the  Authorty  has | IH’"'-I-*».,H . .

acknowledged the operational benefit | - ' - o —

of the AWMS o employess, ; e gl N o o e k] fr—

concessionaires, cargo and MRO - ﬂ_'q-:rﬁ.. S I

personnel and ofher commercial f’ . r ‘ti"’ﬂ h"!&:“l L‘_"Ehr'*‘it_'h%

isupport estsblishmenis, the same s | . : 2 o e gt

Fecit mluﬁe_d as there 5 no direct - “'l“..-.d'

beneft to Aifines! passengers ‘H“ ﬂ

_ - oe- MY e |
———y i

S Total airport wide personnel working
at KIAB (including BIAL, Statutory &

Govt agences and Concessionaines) - Froposed Alrpor Wesi Matro siston

i= approwimately 45000 as of 3% TR [l Zone where Cargo terminais, fuel farm. MRO and
Dwo IS G4 offices are located
; _ O The revenue from Carge. MRO and Fuel Farm activity has already been
& A significant proporbon of users ans faclored in as part of ARR determination.

employed &t carge  terminal
m; ﬂ“flﬂhr'm“"“'""' Randing | O The metro station should therefore be viewed as an enabiing cost / measure for
P all concessionaires and commercial establishments.




Key Requests to AERA: Reconsider reductionin 12 area ﬂ'

4 In the Consullation paper, AERA has proposed a reduction in the area for Terminal 2 Phase 2 mx"-“

B b

BlIAL's terminal submission (design and area) was developed fogether by NACD — a globally renowned masier planning agency
& SDM - a leading terminal design experi

Terminal 2 Phase 1 at 255 645zgm for 25 MPPA capacity is an efficiently sized termimnal

The area planning for Terminal 2 Phase 2 factors in the requirement {o :
d Develop dedicated transfer rones o handle transfer passengers (Domestic and Inlemational) which have grown o
~ 16% (Terminal 2 Phaze 1 does nol have transfer zones)
d Increase in proportion of contact bridges vis a wvis total terminal capacity
3 Phase 1 has & MARS (16 Code C equivalent and 3 dedicated Code E stands — The % of alrcraft handied on
contact bridges at T2 is ~70 % { % of compalible aircrafi)
2  With growth in overall passenger base, BIAL aims lo achieve 80% contact stand ratio requiring addition of 28
code C (14 MARS) contact stands
o Impm::t of Norms and Circulars issued by BCAS post Terminal 2 Phase 1 Commissioning
Specific to zones ke PESC | Immigration/ Emigralion which are manned by CISF/ BOI [ MHA Agencies)
As per circulars issued, the queue space al PESC should be sufficient for 20 min gueuwes { IATA norm is 5-10
min wail time}
Queue space on Immigration and Emigration zones should be sufficient for 20 -25 min wait ime
Further, the need for creation of a pre-designated area o accommodate passengers on-board aircraft
affected by weather related delays, technical issues has been mandated post T2P1 completion
The pre-designaled area shall be sized 50 as to screen the passengers bafore they enter back inlo SHA

U uu duo



Key Requests to AERA: Reconsider reductionin 12 area ﬂ'
—

i

4_ In the Consultation paper, AERA has proposed a reduction in the area for Terminal 2 Phase 2
0 Bazed on the finalized design, BIAL had initialed the EPC fender process

O Revision in area will require BIAL to redesign the lerminal which in lum will delay the EPC process and completion of
Terminal 2 Phase 2 by & months

2 This will not just delay creation of new capacity but also lead to congestion as both existing terminals (Terminal 1
and Terminal 2 Phase 1) would have hit their design capacity in FY23.

d We therefore request AERA to kindly reconsider its stance of area reduction and permit BIAL to proceed with area as
submitied as part of the MYTP.



THANK YOU




