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AIRPORTS AUTHORITY OF INDIA

- [

The Secretary, T <

Airport Economic Regulatmry Authority of India, , i
AERA Building, Administrative Complex,  * - % 8 =
Safdarjung Airport, . '

New Delhi-110003.

¥

Subject: Consultation paper no 08/2024-25 in respect of determination of aeronautical

charges Chhatrapati Shivaji Maharaj International Airport for the 4th control period.

Reference: - AAl's Comments on Consultation paper no 08/2024-25 dated 10.03. 2025 and’ -

Sir,

AERA e-mail dated 18.03.2025.

This has reference to AERA’s consultation paper no 08/2024-25 dated 10.03.2025 in the matter of
determination of Aeronautical Tariff in respect of Chhatrapati Shivaji Maharaj International Airport.
for the 4% Control period (01.04. 2024 t0 31.03.2028). Further reference is alsp invited to AERA's
e-mail dated 18.03.2025 wherein AAI s commients on Para 6.2.18,6.2.19, 6.2. 20 6.3.1051t06.3. 133
and Para 9.2.40 of consultation Paper were sought ) .
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As deswed, para wise comments of AAl on the’above subject are as under::-

1]

-

a). PARA 6.2. 18 & 6.2.19 of consultat:on Pa_lper in respect of NATS Study /Master gl

for MIAL MIAL

in order to achieve 50 to 55 Air Traffic Movements (ATMs) (lncludlng non—scheduied) ina phased
manner, the followmg factors will need to be met:

A comprehenswe study regarding. the reqwrements for Ground infrastructure hke Tamways

-3
proper positioning of Rapid Exit Tamways (RETs), etc.
»- Terminal location and capacity including cityside infrastructure, .
> Monitoring and adherence to slots by the Airport Operator (curtailing early arnvajs Iate :
- .arrivals and late departures)

» Proper enforcement of Runway Occupancy Times (ROTs).
> Proper fleet mix (less number of low performance aircraft),

: ; > Slot allotrents shall be done considering the seasonal disruptions particularly during the

i monsoon season. - . ° : , : .
At mftamefrw : | Wﬂ%maﬁﬁﬁﬁﬁooos | g : 24632950

Rajw Gandht Bhawan . Safdarjung Airport, New Dethi-110003 _ ' Phone : 24632950



Technological requirements:

Decision Support Tools

AMAN, DMAN

Procedure Review

Controllers’ Training

Airspace Review especially in the light of operationalization of Navi Mumbai International
Airport.

Fast time simulation modelling.
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b) Para (6.2.19,6.2.20, 6.3.105 to 6.3.133 of consultation Paper) in respect of Terminal 1
{Demolition/ Reconstruction

1. Points 6.2.19 — 6.2.20 : It is observed that MIAL has provided a three-year timeline for
reconstruction of T-1 .Demolition and reconstruction of T-1 has been coincided with the
opening of Navi Mumbai.

2. Points 6.3.105 — 6.3.133 : It is observed that MIAL has intimated its need for demolition of
the existing terminal buildings and reconstruction of Terminal T-1.

3. Further as per the Data received from MIAL vide letter dated 28.03.2025( copy enclosed),
following are the comments.

a. As per MIAL, the present peak hour Runway capacity in terms of passengers is
approx. 8500 pax which may be increased to 9200 pax after upgradation of the
facilities and procedures. Inter alia broadly speaking, it means that in peak hour the
runway can handle 4250 to 4600 departure passengers in peak hour. Refer Point (ii)

b. As per the data made available by MIAL, The T1 complex consists of TIA+T1B+T1C
out of which T1A is not in use, and the balance infrastructure i.e. T1B+T1C combined
has a total (A+D) peak hour capacity of 900 pax per hour (8500-7600). Refer Point
(iv)

¢c. As per data made available by MIAL, the T-2 has a Domestic Departure peak hour
capacity of 3400 pax per hour which is expected to be increased to 4000 pax per
hour. Refer Point (v)

d. From point (a) to (c) , it is imperative to get to your notice that there is a difference of
approx. 850 — 600 departure peak hour passengers and MIAL plans to develop a new
Terminal for more than 7000 peak hour pax i.e., approx. 3500 departure pax in peak
hour which means that after the construction of T-1, the total peak depariure
passengers will be approx. 7500 departure peak (T2- 4000+ New T1 - 3500 pax) pax
as against the Runway capacity of approx. 4600 pax departure peak which seems to
be on the higher side. Refer Points (v) and (vi)

e. The above caiculations have been made assuming that in the peak hour, there will
be only domestic scheduled traffic movements .

4. AAl accepts the reasoning for demolition of T1 infrastructures and its reconstruction.
However, it can be done in a phased manner.

5. It is felt that the MIAL proposal can be redesigned to take up the project of
reconstruction of Domestic Terminal complex in a phased manner by initially

demolishing Terminal T-1A first of all.



c) Para 9.2.40 of consultation Paper reqarding usage of land 23930 sgmirs

It may be noted that supplementary Lease deed in respect of 23930 sqmirs land has been executed
on 27/06/2024 (Copy enclosed). As per supplementary Lease deed, the usage of land shall be
governed by the terms of OMDA and lease deed dated 26.04.2006. Accordingly MIAL can use the
land for Aeronautical and Non-aeronautical purposes. However, Land Area utilized for provision of
Non-Transfer Assets shall not exceed ten percent (or such different percentage as set forth in the
master plan norms of the competent local authority of Mumbai, as the same may change from time
to time ) of the total land area constituting the Demised premises as per clause 2.2.4 of OMDA.

This issues with the approval of the Competent Authority.

Thanking You,

Your’s sincerely,

{
(L. Kuppulingam}

Executive Director (JVC)

Encl:- As above.
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MIAL/COD/2024-25/2B803/01 28th March 2025

To

The Executive Director
Airport Autharity of india,
Rajiv Gandhl Bhavan,

Safdarjung Airpere,
Mew Dethi- 110003

Sie,

Subject: Intimation of complete closure of operations at Terminal 1 (constituting Terminal 1A, 1B
and 1C), Chhatragati Shivaji Maharaj International Airgart ("CSMIA"), at Santacruz, Mumbai
{"Terminal 17}

Ref MIAL Letter No, MIAL/CEQ/Z4-25/078 dated 28% January 2025
MoeCA Letter Wo. AV-24032/41/2015-A0 dated 112 Fabruary 2025
MIAL Letter No. MIAL/CED/24-25/091 dared 24™ February 202%
AAL Letter No AALNVC/E-264584/MIALRRO25/1552 dated 21 March 2045

With reference to AAl latter datad 21st March, 2025 please refer below point-wise response for your perusal:
Details are requied to be provided vis-bvis Peak Hour Alrcraft and Passenger Movements.
Year-wise FY'24-25 to FY'29-30 faliowing peak hour details to be peovided for C51 Mumbsi separately
Int'l and Domaestic {in the same peak how)

{} Maximum Runway peak hour capscity w.r.t ne, of alreraft movements

"Sr. | Particulars 2025 foniv SR ;'"2025 2027 | 2028 2029 2030

Ne.

capacity w.rt no. of aircraft | = 46 /44 ATMs | the mastec plan and, simuitangously, airspace
movements | | optimisations. technology #nd ATCT procedure
| Reduced declared | upgrades, capacity can increasa to 52+
| capacity = 44 / movamentsfous (26 dep + 26 arr).
| 42 ATMs Upgrades wifl be implementad gradually based an
| phaslng of the initiatives recommended in the master
| Actual capacity | plan.
| handled = 47
| ATMs (average)

(i) Maximum Rumvay peak hour capacity w.r.t no. of passengers envisaged

Sr. | Particulars 7 2025 ' 2026 ] 2027 2028 2029 | 2030
Mo, ; | | ‘
(0 | Maximum Runway pesk hour | Peak hour pax Peak hour gax capacity = ~5.200 pax/hr
capacity wrt no.  of | capacity = Upgrades needed to provide this higher capacity are
passengers envisaged | ~B.S00 pax/hr recommendad [n the master plan and will be
implemented graduaily based on phasing of the
inltiatives,

Munibal internationat Airport Limited

Chivatrapas) Shwall Manharal inteenstional Argort

1gt Froor, Termine 18, Santacruz ().

Wizl 400D 039, Tel +33 22 6685 GPOG / 6685 %M

Mahsrashira, india sheni, pdeni Ao Es. Lo
L3N RASAOOMHANOSPLTIAN 64
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(il Proposed/Assumed redycad runway peak hour capacity w.r.t no. of aireraft mavements

ivaji Maharaj
S

['sr.” [ Particulars T 2025 | 2026
| No.
(D | Proposed/Assumed  reduced

runway peak hour capacity

| w.r.t no. of sircraft movements |

2027 L 2028 | 2025 | 2030

There is no propased / assumed raduced RWY peak hour movements |
capacity caused by the closure of Termunal 1

(iv) Proposed/Assumed reducad runway peak hour capacity w.r.t no. of passengers
(Demestic & int'l separatety in the same peak hour}

Se. | Particulars 2025 2026 2027 2028 2029 2030

No.

{i} | ProposedfAssumed redueed | There is no propesed / sssumed reduced peak hiour passenger capacity due
runway peak hawr capaeity [ to peak hour movements on the RWY (see point sbove). This is because of
wrt pno. of passengers | increased demand of non-scheduled flights (e g. GA)

{Damestic & Int’| separately in
the same peak haur)} However, due to closure of Tecrminal 1 the peak hour passenger capacity will
decrease from ~8.500 pax/hour {T1+T2) te 7,600 pax/hour (T2 only)
between FY2026 - FY2028. After reopening of T1 in September 2028
capacity will increase again £0 ~11.000 pax/hour, .
V) Maximuem Terminal 2 peak hour capacity Wt o of passengers
(Domestic & (o'l seporately in che same peak hour)

Sr. | Particulars 2025 2026 | 2027 2028 | 2029 2030

No. |
Maximum Terminal 2 peak | Current T2 anaual | Throuah passenger processing facliities

| - Intemational

| departures = 1,744
| parfhour
| -International arrivals =
| 1,734 pax/hout

haur capacity w.r.t no, of | capacity s evaluated up

passengers o 40 MAP with

(Domestic & int'l fallowing peak kaur

separately in the same | capacities:

peak hour} | - Domestic departyres =
3,407 pax/hour

| - Dounestic arrivais =
| 3,745 pax/hour

| capacities:

- Domastic departures = 4,000 pax/hour
- Domestic arrivaiz = 3,800 pax/hour

- Intermational departures = 2,400 pax/hour
- International arrivals = 2,500 paxthour

enhancements as per the master plan capacity can
ingrease to 4% MAP with following peak hour

Mumbai international Airport Limited
Chaatanat Shivall AMabar] Internatlyral Alrpars
15t Finar Tardminat 18 RRakasnoy (5}
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{vi) Maximum new Terminal 1 peak  hour capacity w.at np.  of passengers
{Domestic) » Once constructed
Sr. | Particulars 2025 2026 2027 2028 2029 2030
Ho,
N/A since new Terminal is expected to be ready | T10pens with 20 MAP

() | Maximum new Terminal 1 peak
haur capatity w.rt 0o of

passengers

by September 2028

| eapacity and assonisted

| peak hour passenger

| capacity of 3400
_| paxfhour.

1. (Damestic) - Onte constructed

2. Impact on airside operations at CSMIA, Mumial

MIAL Respanse: Recanstiuction of Terminai-1 will not have any significant impact on alrside operations.
Mawever, dus to the redevelopment of Terminali, certain gircraft stands may need to be closed an 2
temporary basis. Closure of the same wili be planned in 3 phased manner to ensure minimal impact on

the sirside operations.

Realiccation plan of concessionaires of Terminal 1

MIAL Response: Since Terminal 1 will be camplekely shut down. the concession agreements will be
rerminated. However, as and when any requirentent arises at Tarminal 2, the concessionaires can
participate in the bidding process tn accerdance with terms snd canditions of the OMDA.

Analysis of traffic pattern
AMUAL Response: As stated earlier in our response dated 21.02.2025, below tsble shows the capacity of

CSMIA projected [raffic projects that wili be handled by bwi airports for the period FY24-25 to FY29-
g

[Capacity and Demand | y SEFTE N1 3 . v
| Assessment (mppa) o F‘f’?& 25 FY25-26 lfY?f_z'? FY'27-28 |1 F\"EBZQ . _F_‘I'ES‘ 30
[ s i T BB
el S e S e T
miAL 12 |40 4 s | 45 = | e |
| MIAL TT 15 - - - 20 | 20
| MIAL Capacity (T2 + g 45 | 4 |
L] &5
@ I LS Lo
WQL Traffic W | | "N i =
) Projections 54 | 45 41 42 48 : 55
(Constrained Demand) ) I8 | .

‘Expected te be operationalized In the midgle of the respective yess.

CSMIA is having current capacity of 55 mppa (T1 15 mn + T2 40 mn) which is almost fully utilized. MIAL has
initlated varipus projects which are at different stages of implementation and these projects ance completed
will enhance tha capacity of Terminal 2 from 40 mppa to 45 mppa.

fMumbai Internationaf Alrport Limited
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5. Impact on revenue of MIAL due to decrease In capacity of CSMIA, Mumbal and shifting of traffic to

NMIAL due tu demolition of existing Terminal-1 tl the operationalization of newly constructed
Tarminal-1

MIAL Response: AERA has assessed the impact of demafition Terminal 1 while computing Target
Revenue/Tariff of Fourth Control Peried. Refer Consultation Paper dated 10 March 2025 issued by
AERA in which impact of demohition of Terminal 1 gn traffic and gther regutatery building blocks of
tariff has been considerad by AERA. It is Lo be nated that numbers ¢an change in the final tanff order
which will ba issued by AERA based on comuments from stakeholders. Consultation Paper is available
on wehsite of AERA

Hape yau will find the above information in order.

Thanking You,

Fot Mumbai Internatianal Airport Limited

Hitarth Mankodi
Chief Operating Officer
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SUPPLEMENTAL LEASEF DEED

Airports Awthority of India, an authority constitutetl under the Airports
¢ « Authority of India Act, 1994, and having its principal office at RB_]W‘ Gaedhi

8 Bhewan, Safdarfung Airport, New Delhi — 110 003 (hereinafier referved 10 as
the “Lessor”} of the One Part; and




2. Mumbai Intcrnational Airport Limited, a company incorporated under the
Companics Act, (I of 1956), and having its registered office at Chhntrapati Shiveji
Mshsraj Intemational Adrport, 1% Floor, Terminal 1B, Samecruz {€), Mumbai —
400 099 (hereinafier referred to as the “Lesses™) of the Other Part.

The Lessor and the Lessee are hereinafter collectively eferred to as "Parties” and
individually as * !

WHEREAS:

Al By and under an Operation, Management and Development Agreement dated 4%
April 2006 executed between the Lessor and the Lessee hevein (hereinafier referred
tc a5 the “OMDA”), the Lessor has granted to the Lessee the right to operate,
maiatain, develop, desiga, construct, upgrade, modernize, finance and manage the
Chhatrapati Shivaji Internatfonal Airport (hereinafter referred to as the “Adrport”)
in accordance with the terms and conditions of GMDA;

B. Pursnant 1o the OMDA, by and under a lease deed dated 26™ April 2006, executed
between the Lessor and Lessee berein and registered with the Sub-Registrar of
Assurances st Mombai nder serial no. BDR/9601/2006 (hercinafier referred to &8
the “Leate Deed™), the Lessor has demised, granted and assured unto the Lessee
a1l those pieces and parcels of land described, delineated and shown in Schedule 1
of the Lease Deed, other than the Existing Leases and Carved Out Assets as
described therein and in the OMDA, along with buildings or construction or
immeveable assets thereot, if any, to hold the same together with 21l the singular
;igl-n:s, liberties, privileges, casements and appurtenances thereto herud'}taments ot

premises or any part thereof belonging to or in any way appurtenant thereto or
erfjoyed therewith, for the term and purposes #:3 et out under the OMDA;

C. Due to Order dated 02.05.2001 in Notice of Motion 1277/2000 passed in Suit No.
5846 of 1999 before the Hon'ble Bombay High Court tand, parcel admeasuring
b,

0000 square metres, more fully deseribed in Schedule ~ 1 10 this Supplemental
Ao Deed, and referved to hereinafter as the *Schedule

remises”, ey ser
ated in Schedule — I of the Lease Deed datedi 26.04.2 %

ihnated, sold and transferred 10 any third party; Q\Q}&Q_\u 3‘§ d’%

with the Lessee, 88 mentioned herginbefore, Schedule — I thereof, stating “dhe

parcel of land measuring 31000 sq.m. is currently not mode part of the iease deed
bt may become pari of the demised premises sulject 1o the court verdier”. The said




dated 29 March 2022. Subsequent thereto, the Lessee, by way of a letier dated 18%
Aprit 2022, informed ihe Lessor of the dismissal of the Buit with & request for
execution of & Supplemental Lease Deed related to the Schedule Premises in favour
of the Lessee. The Lessor, by way of & letter dated 227 May 2024, stipulated certain
commercial terms in respect thereof, and the Lessee responded by its letter dated
29 Mgy 2024, Thereaiter, Parties exchanged further correspondences in this

T regard, as eaclosed herewith as Angexure.

s -The Parties hereto are now desitous of setting out the terms and conditions for
feifectuating the lease of the Schedule Premises by the Lessor in favour of the
Lessce as hereinafter provided.

NOW THEREFORE, in consideration of the foregoing and the respective covenants and
¢ agreements sct forth in the OMDA and the Lease Deed and other consideration, the receipt,
sufficiency and adequacy of which is herelyy acknowledged and intending to be legally
bound hereby, the Parties agree a3 follows:

ARTICLE -1
DEFINITIONS AND INTERPRETATIONS

1.]. Inthis Supplemental Lease Deed, exeepl where the context otherwise requires, the
following words and axpressions mean ihe following:

“Sehedule Demised Premises” means the Schedule Premises, ie., the lsnd
demised ulong with any buildings, constructions, or immoveable assets, if any,
thereon as described in Schedule — 1 hereto.

( Otber capitalized terms used herein (and not defined herein) but defined under the
OMDA and the Lease Deed shall have the meaning aseribed ta the terms under the
OMDA #nd the Lease Deed respectively.

a

In this Supplementa] Lease Deed, uniess the context otherwise requires, the less
ooy i

Qimterpretation mentioned in Article 1.2 of the OMDA shall apply..,”

ARTICLE ~ 11

GRANT OF LEASE %@E& X 3 ﬁ \3-%1

-Q—.O_ﬁ-% e

o 1

e

¥on and from the date of exccution hereof, and in consideration ms*stipuiated,
OMDA4, the Lease Decd, Upftont Fee, and the covenants and warrantics on the part
of the Lessee and the Lessor therein and herefn comained, the Lessor hereby,

e

accordance wjihthe, Airports Authority of India He99Tamad the terms and
: i s :

i AL

7
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conditions set forth in the OMDA, the Lease Deed and this Supplemental Lease
Deed, demises in favour of the Lessee the Schedule Demised Premises to hold the
said Schedule Demised Premises together with all singular righis, lberies,
privileges, easement und appurtenances whatsoever to the said Schedule Diemised
Premises, hereditaments or premises or any part thereof belonging to or in any way
gppurtenant thereto or enjoyed therewdith for the duration of the Term for the
purposes of development of the Airport as set forth in the OMDA.

2,2, All the covenants, conditions, restrictions, powers, indemnities and provisions

" contained in the Lease Deed shall be read and construed as applicable to and shall

apply to the entirety of the Schedule Demised Premises so demised to the Lessee

as aforesaid in as full and ample a manner as if the said Schedule Demised Premises

hereby demised had been included in the demise by the Lease Deed created and

such entirety of the said Schedule Demised Premises shall henceforth remain and

Fae be liable arxd subject to all such covenants, conditions, powers, indemnities and
provisions contained in the Lease Deed. The Term of this Supplemental Lease Deed

shell be for a term co-terminus with the term of the Lease Deed dated 26.04.2006.

23. That this Supplemental Lease Deed shall be subject to and govemned by the terms
of the OMDA and Lease Deed dated 26.04.2006, und in case of any conflict of
interpretation between this Supplemental Lease Deed, the Lease Deed and the
OMBA, the OMDA shall prevail.

' Subject to the terms and conditions of the OMDA and the Lease Deed, in relation
" to the Schedute Demised Premises, the Lessec has additionally agreed to fulfill the

following conditions in respect of the said Schedute Demised Premises, which are
. as follows:

& That the Lessee shall pay an annual lease rent at the rate of 6% (six percent)
of the applicable ‘ready reckener rate’ for the year 2024 for a portion of the
Schedule Demised Premises admeasuring 23,930 (Twenty-Three T_hnusand

Nine Hundred ard Thirty) square yretres, which is exclusive of-‘i-ﬁ‘?ﬂ @even

for the benefit of the Airport users at Jarge), which shall bean‘anount 6f INR
£56,02,012/- {Rupm Thirteen Crores, Sixty-Six Lakhs, Tml‘housand a.md

Thousand and Seventy) square metres {(already ufilised io:‘ pﬂrposes of .
construeting the elevated roed connecting the terminal 2 {hgo) pf the Alrpon '

Y

ﬂ? L TON
‘| .m JOGC‘E!H
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The revenue share of 38.70% (thirty-eight-point-seven percent) gencrated
from the Schedule Demised Premises;

Whichever is higher.
b.  That the usage of the Schedule Demised Premises shall be govemed by the

terms of the OMDA and the Leas Deed dated 26.04.2006. .

c. That the Lessee shall maintain separate books of accounts for the revenue
) accrued from the Schedule Demised Premises, admeasuring 23,930 {Twenty-
Three Thousand, Nine Hundred and Thirty) square metres, and shall share the
same with the Lessor for determination of revenue shareable with the Lessor,

as may be applicabie.

4. Lessee aceepts the terms and conditions set forth in this deed.

" In accordance with the afore-stated conditions, the Lessee has paid an amount of

e INR 14,75,30,173/- {Rupees Fourteen Crores Seventy Five Lacs Thirty Thousand
One Hundred Seventy Three only) to the {.essor on 4™ June 2024 by way of bank
transfer, with UTR No. SCRLRI2072406040081 7589(RTGS|SBINGOO11 74, against
the invoice raised by the Lessor in this regard, the receipt whereot s hereby
acknowledyged by the Lessor.

v 2.6  The aforesnid amount paid by the Lesses 1o the Lessor, as stated hercinbefore, is
for the period between 07° April 2024 and 317 March 2025,

List of annexures:

1) MIAL Letter bearing Ref No. MIAL/CEQ/24-25/014 dated June 4,2024
- 2) AAI letter besring Ref No. AAFRHQWR/LMRCC/2012/Vel XVI2185 duted
June 3, 2024
3) MIAL Letter bearing Ref No. MIAL/CEO/24-25/013 dated May 29, 2024
4) AAL Letter bearing Ref No. LAO/1442/1/91 fVol-X (Purt} /fComputer No.147028/
e 14%dated May 22, 2024
4} MIAL Letter bearing Ref No. MIAL/CHO/2022/1 dated April Y, 2022

12



IN WITNESS WHEREQF, the Parties have executed this Supplemental Lease Deed #s of
the day, month and year, first above written,

—_—

Above named in the presence of

MANA - g CHAUPHAR) DO IA T

o Jukts. \ )
2 AM.ASrae, Sm (L) ah, R Qﬂ“’“!‘ S \
Ctn 1oy

SIGNED, SEALED AND DELIVERED by )
Mutnbai Intersational Aitport Limited, the Lessee )]
Above named in the presence of

3im3“‘-";“$-m—mma.-— ‘;.-:-‘"

3 akhn
oy -Qupaey 5 g AR L

e Mqh%w
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SCHEDULE -1
Description of the Scheduled Demised Premises
rs-r.No. Location of | Corresponding | Description of Lease Land
Land CTS No. l (Area in Square Meters) .
— =N !
1 Oppasite 1o | CTS Neo. 1405 of [1) Total 1and wrea is 31,000 sqm comprising

Terminal 2 of | Village Marol | of 17588 squ of Village Marol and 13432

' CSI Afrport, and CTFS No.| sqm of Viliage Sahar land.
Mumbai . 145A of Village
Sahar, Taluka — [2) Out of which 7070 sqm land ef Village |
Antghert, Marol kas been already nsed to construet
Mumbszi the elevated road to Terminal 2 of the '
Suburban Airport.
District.
3) Balance 23930 sqm of Jand comprising
10518 sqm of Village Marol znd 13412 I
‘\ sgm of Village Sahar bas been mentioned
N In this Supplemental Leaze Deed at Clause |
y 2.A(x} & ().

™

L E . _—
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