
The Secretary, 
Airports Economic Regulatory Authority of India, 
AERA Building, 
Administrative Complex, 
Safdarjung Airport 
New Delhi-llo003 

lflitt 
/34.18
,":iJ t)b lhi 

..... ·.",... ,T t, '\ I 

Sub:- Comments ofAM on Consulta.tio~;a~ No 03/2019-2~'in: the matter in the 
matter of Determination ofAeronautical Tariff in respect of Patoa Airport for the 
first Control Period (01.04.2018 to 31.03.2023) . 

. Sir/Madam, 

Reference is invited to consultation'paper No 03/2(119-20 in the mater ift the matter of 
Determination of Aeronautical Tariff in respect of Patna Airport for the first ControlPeriod 
(in,04.2018 to 31.03.2(23). '. 

In continuation of this office letter dt. 11.06.2019 the following comments of AAI on CP may 
.also be considered for determination of Aeronautical Tariff in respect of Patna Airport. . 

Sr. Consultation Paper AAI Response
 
No.
 
1 

1 

1:2
 

I 
1 

I 

Refer Para-7.2.2.4 of CP·Normative Cost of Proposed Terminal 
Buildina 

AERA has considered
 
Rs.580.07 Cr
 
considering normative
 
cost Rs.IOOOOO per
 

·Sqm for proposed 
Terminal Building 
(65155' Sqm). 

.. 

. 
Major reasons for increase In cost beyond 
Normative cost are as under: 

•	 Aluminium insulated PVDr Roofing 
system including structure cost Rs.36.95 
Cr. 

•	 Curtain Wall/stone cladding on outer 
envelope ofTB cost ofRs.14.47 Cr. 

•	 Superior flooring like granite cost of 
Rs. J3.88 Cr. 

•	 Cost of PMC Fcc (5.69%+ 18%GST) 
Rs.39.81 Cr. 

• Cost ofContingency @3% Rs.22.19 Cr. .. Difference of Tax on work-12%(GSTI8%­
S.Tax6%) Rs.71.17Cr. 

After considering the above, the wst of Terminal 
Building Works' out to Rs.85540/- pel' sqm. 
( 116000-30460). 
AERA is requested to consider total cost of 
Terminal Building of Rs.723.80 Cr. 

Refer Para-7.2.2.5 of CP-Normative Cost of Proposed Apron 
AERA has considered Rs.9 
Cr considering normative 
cost for proposed Apron 
(15350sqm) against 12.08 
Cr. 

•	 The area of Apron is 17450 sqm. The area 
of GSE 21OOsqm was inadvertently left out 
earlier while calculating the cost per sqm. 

•	 Cost of Contingency @ 3% Rs 0.35Cr 
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• Difference of 'I'ax on work-12%(GSTI8%­
S. Tax 6%) Rs.1.61 Cr. 

After considering the above, the cost of Apron 
Works out to Rs.5800/- per sqm. 

AERA is requested to consider total cost of Apron 
of Rs. 12.08 Cr. 

Refer Para-7.2.3 of CP-Normative Cost of Semi-Permanent 
expansion of TB 
AERA has considered AAI has finalized the modification plan of existing 
Rs.18.50 Cr considering building at a revised cost of Rs. 13.66 Cr with a total 
normative cost for area addition of approx. 2000 sqm (1850 sqrn in 
proposed Sem i Permanent Departure+ 150 sqm arrival). 
expansion of TB 
(1850sqm) against 35.23 AERA is requested to consider total cost of Semi-
Cr. I Permanent expansion ofTB Rs. 13.66 Cr. 

Refer Para-7.3 of Shiftin!1/Construction of MET Building 
An Existing MET Building AAI has charged off the expenditure ofRs.1 O. 14 Cr 
wi II be demolished and a towards MET re-Iocation as the asset proposed to 
new MET Building will be be constructed does not belong to AAI and will be 
constructed at a separate handed over to MET. 
location because of 
construction of the New An amount of Rs.5 Cr is likely to be incurred in FY 
Terminal Building in 21-22 and balance expenditure of Rs. 5.14 is likely 
FY22-23 to be incurred in FY22-23. The assets will be 

completed in Oct 2022 will be handed over to MET. 
AERA proposes to shift 
this amount from AERA is requested to consider expenditure of 
Operation and shifting/construction of MET building of Rs.10.14 
Maintenance Expenses to Cr as this will not form part of AAI Assets. 
Additions made to RAB. 
Refer Para-7.4 table no.15-Capital Expenditure-Revised cost of 
construction of Residential Qtrs. 

In Proposed Capital AAI has reviewed the cost of Construction of I 

Expenditure, AERA has Residential Qtrs. The revised total cost is Rs. 50.24 
considered total cost of Cr. (Aero: Rs.26.59 Cr.(civil) and Rs.5.71 
RS.92.64 Cr for Cr.(elect) taking Qtrs. Ratio: -45:25) 
construction of AERA is requested to consider the revised the cost. 
Residential Qtrs. 
Refer Para-7.2.1-AUCC Meeting I 

3 

4 

5 

6 
AERA has directed to AAI has already re-conducted AUCC meeting at 
reconvene AUCC Patna Airport on 31.05.19 with the revised 
meeting as there is proposed capex. 
significant deviation in Copy of Minutes of meeting are enclosed. 
proposed caoex. 
Refer Para-11.1 0 table no.28 -"rojected Non Aeronautical~9venue 

An amount of RS.0.29 AERA is requested to update the same. 
lac in TR Stall has been 
considered twice FY19­
20 resultinq in higher 

I 

7 



projection of Non
 
aeronautical revenue.
 

o.39 -Prolected Aeronautical Revenue
 8
 Refer Para-13.13 table n

While projecting
 
revenue for FY1819 an
 
amount of RS.6.25 lac in
 
FY1718 pertaining to
 
prior period income
 
wrongly considered for
 
projecting future
 
revenue
 

2 year
 
AERA has considered 62%
 
growth for calculating
 
future projection of Cargo
 
Revenue considering
 
CAGR for past 2 years.
 

AERA has considered
 
projected revenue from
 
car parking RS.27 lac pm
 
with 10% annual
 
escalation as proposed
 
by AAI.
 

9
 

10
 

AERA is requested to update the same.
 

Refer Para-14.4.2 of Notional Revenue from AAICLAS- CAGR of Past 

AERA is requested to consider CAGR of past 5 
years for calculating future projection of Cargo 
Revenue which works out to 13%. 
Cargo Revenue for last 5 years are as under:­
(Rs.in Cr) 

FY 
1314 
0.16 

30% of the gross revenue as Concession fee will be 
payable to AAI by AAICLAS. Documentary 
evidence received from AAICLAS is enclosed 
herewith. 

FY FY FY FY FY 
1415 
0.21 

1516 
0.17 

1617 
0.12 

1718 
0.43 

1819 
0.31 

Reduction in Revenue due to New Car Parking Policy 
- ­

ln new Car Parking Policy, Parking fee wi!I be 
charged only from those vehicles which will enter 
the designated parking area. Being city based 
Airport, very few vehicles will park in designated 
parking area. 
The existing Car Parking contract has been 
discontinued w.e.f. 9th April 2019. Presently AAI is 
managing Car Parking by deploying own 
manpower. 
Patna, in view of the space constraints and related 
project construction factors revised MRLF is 
finalized as Rs.3.83 lacs pm. 
AERA is requested to consider New MRLF for 
projecting revenue from Car Parking. 

This issue with the approval of the Competent Authority. 

) 
You cerely 

n'b' )..oL)
(D.K. Kamra) 

Executive Director (JVC &Tariff) 



MINUTES OF THE AIRPO~IJ1§.!i;K~.. C.QN.~JJ.b.I.8ltV.g ...gQMMI:rTEE 
!.A.!J..g"G.l...M,I;.[;,:n.~G.,..tl.!;hP..,QN..,;,l.1,.Q§.,69..1..!L8I..EAI!:'IA AI RPORT, 

Subject:. AUCC meeting held on 31"' May 20'19 w.r.t the investment proposal 
at Patna Airport. 

Auec meeting W.Lt subject matter was convened by APD Patna Airport at 
Conference Hall, AAI, F'alna airport on 31s1 May 2.019 at 'j 100 hrs. 

At the very outset, the Airport Director, f'atna welccrnec all the stake hoiders and other 
participants to AUCe rrwelin(j. 

The officials present were as per the attendance sheet attached. 

The Airport Director briefed about the present status and the progress made in the 
recent past at Patna Airport including the upcominp major projects at F'atna & Birlla 
Airport. He has also discussed the issue of current saturation of existinfj terminal buildin9 
and increase in numbers of passenqers durin(J the year 2.0·I·l- '18 and 20H3·19, 

He also explained the summer schedule of expected operators at Patna Airport covering 
new 10<1t",[1 and New Airline" want to connect with this Airport. 

Further Airport Director requested to Sri Alok Johari, Nodal officer of Project 
Management Consultant Mh: Meinhardt Australia to deliberate all stake hoidel'S, the 
investment proposals being planned for Patna Airport 

TlleloUowi/l\l points were discussed with stake holders dUlin\l tM detailed consultation 
on various investment proposals planned by ,'.AI, especially the proposed construction of 
New Domestic Terminal f"luilding and asscciated Ciiy Side Facilities at Patna Airport. 

'1.	 The present Passenqer Terminal BuilrJing (PT8) havinq an approximate area of 8589 sq. 
mtr. is havinG ,J designed capacity of 0.7 mpoa .Presently it is handling more than 4 mppa 
passenners with additional provisions of x- ray machines, Check in counters, partial 
extension of SHA etc. and is heavily saturated, HI<') details of eXisting Terminal building 
are as below: .. 



As on oate tim Patna Airport has already crossed <1 mppa bench mark for F:Y 20i fH 9, 
The passenger Growth rate for last four FY i.e 15··16. I(H7 1I·H1, ,~ 1B.. 19 are 
32.40':';,,:'3.30%.4i'.30':':, & 3053';;", respectively. The projected growth rate cf Pax at 
Palna airport ;s '15% up to 202f,";W (as per {loAl projection). 

Ccnsiciertnq the above it was agr",edupon the necessity of creating additional passenger 
terminal capacity at PatnaAirport to handle the anticipated 9rowth in passenger! Aircratt 
movement. 

2 Tile Master Plan shcwinp the location of the proposed New Domesi!c Terminal Building 
(NDTB) was discussed and Hw proposat, to construct NDTE3 was agreed upon, 
considertng the following aspects. 

i. The proposed Terminal BUilding will be sufficient to handle internationa: operations. as 
and v·..·hen U'ley commence, from Patna Airpon, 

ii. Once ttl!J New Domestic Terminal l'lIJikiing work it> compteted 'Inti commisaionec, the 
existing Termina' Builcling will be demolished as them is no scope to utilize the existing 
terminal bUilding due to space constraint. 



" "' "......, , ,.., .,...,., ...,.._.,,--~~C". 

& WTP required for NDTS are also being constructed below thlJ Ground to optimize the 
land use. 

ii.	 it was sU~1gested by AUCC member that metro connectivity from the airport may be 
explored to have better tran~:;porting option for the passenper it was replled by the 
Airport Director that, as per Oovt. proposal, !'.IlETRO rail is passing vmy close to the 
airport arl,a so there shall not be any Issue CIt mil connectiVity tor the passengers. 

m. Bihar lrutustries association representative ~~t1ggHsted to provide ,,il,:!, cargo facilities at 
ttle airport. In reply APD, Patna told that H'18r8 is a proposal to construe: CUCT of 10000 
MT per annum capacity in this project. 

Iv. (11) rhe Member (FLO,) &. Associate Director Sn Ujjwal Day. pointed 01.11 that there IS 
mlsmatch in the area of exisling Terminal bUilding as shown in the proposal. it is replied 
by Airport Director thsr the same will be rectified. 

(h) He also enquired that Why the cost of construction is so high in comparison to other 
ahpons In reply }\PD, Patna told that the cost has been finaiizerJ based on present 
market rate. 

(c)	 It is also pointed out by him !h;~1 instead of hiking the UDF Charge whether AAI is 

planning to arran"e the fund from other sources? ,,,PD. Patna in reply told that this 
is a pohcy decision and to be taken up wmr our Corporate riO. 

(d) It is alsc pointed out by him that two figures are bGil1tJ shown for the capacity l.lI 
eXisting Terminal building. Airpcrt director Glarified that the earlier the capacity of 

Terminal building was 0.5 mppa bul in recent years clue to modification i alteration 
If) ex.isting terminal building such as extension of SHA Provrsion of additional 
Ch"ick in counters & X Hay m/c etc. The capacity of Terminal building has been 

enhanced to OJrnppa. 

v.	 Representative of Mis Retiabte Infrastructures has asked about th(~ capacity of Solar 
power to be installed in new Terrrunal building. In reply it is told by APD that due to 
space constraint the fea8ibility ()f providing solar power is limited. However the solar 
power will bE1 minimum 01 3,}h of total load capacity 

ThE> rne"itin() carne to an end witi') vote of thanks by Airport Director. Patn;~ 

[nci: .. The copy of attendance sheet is :,lllacrred for information please. 



3.	 It was also briefed about thr;.! proposed project dl:.!~)ign, execution and the Gommissioninfl 
plan of !\fll w.r. t NUTS. The project will be executed by engaging Project Management 
Consultancy (F-'MCi for Concept to Ccmmissioninq of \fle work, to assist AI~I in developing 
preliminary design, preparation Df estimate & fPC lender document and to finalize the 
fPC agency throuqh call of open t")11I.1ers. PMC also will assist ,c.,AI in Ouallty Control & 
project monitoring and supervision durinq execution of Ihe work. 

4	 The salient features of Ih,O) proposed NDHI were oriefec and the following major features 
were deliberated to ail stake hotders. 

i. Total Area of the proposed NDTB 65155 sq mtr.
 
Ii. Peak Hour capacity···· 3000 Pax,
 
iii Annual Capacity 8.0 mppa.
 
Iv. Energy etHcienl BuildinfJ desi[Jn with GRIHA IV star ralinfj.
 
v. Centrally Air Conditioned. 
vi. t 00'% LED Lighting. 
vii. in line Bafjfjage Handling Sy"tern with Sufficient number of Check in Counters. 
viii. CUTf.:, CUSS, Self-tl;lg Drop system, ATRS etc. 
ix. Passenger l:loal\1inrJ Brid,]")s (Pl3B) .... OS nos, with fl'JDGS etc. 

5.	 It was informed to all slake holders that the approximate estimated cost for ttl'.l NDTB 
work includinq consuitancy fee etc. will be H,~. 1216.9 Cr. 

d.	 The tlmeline plan nod for the proposed NDTf:! conetructicn is with period of completion of 
48 months and the probable elate of completion is Oct-2022. 

7.	 It was also informed to all stake hokter that after expansion of apron, the no of parking 
bay wiil ne tt . 

8.	 It was informed to ail stake holders that the following associated facilities are also planned 
by MIl, for the development of f'atna Airport. 

i.	 Providing Multi Level Car Parking (MI..CP) in the City Sid"" with all amenities for at 
least ·150 cars. for Passengers, Visitors, VIP, etc. and also for Two Wheeler porking. 
In addition to above 250 nos surface Gar parking also proposed. 

ii.	 Construction of New Technical Block curn Control Tower and Hre Station g CUCT 
also proposed in the North side of the runway a!';~ marked in the Master Plan. 

9 The foll()win~l suqqestion were made by the sta~.e nolders. 

i.	 RepresfJrltative of Chamber of commerce expressed their concern abcutnmited space 
available for development work. He l,uggesteci to go more for I.lmierwound construction 
for optimum utilization of space. if was replied by airport director that the proposed 
Terminal builclinfj is Ilaving basement, tile MLCP is also navinq basement and the STP 
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12.20	 cONsm!l!t..ANR....AP.P..!!QY.!i_ CQNCESSION AGREEME!'>{L..e~A~~l 

P..!ill:Y.!IEN_AAI CARGO LOGISTICS & ALLIED SERVICF,,\U;;.Q.M.P.t.\NY 
1<JM1TJiJL enAAICLAS n

) AND A1RP.Q,EIS AUTHORITY OF INDIA 
(bAAI'} 

Shri Ranjit Kumar Das, Chief Financial Officer of the Company the Board that 
the Company is presently handling the International, Domestic Cargo & 
Courier operations at AAI Airport. The land/space used by the Company for 
running the Cargo facilities for its International Cargo, Domestic Cargo, 
Courier & Allied activities needs clear demarcation, 111 ord er to run the 
existing Cargo facilities and create new/additional infrastructure iII future, 
the Company (AAICLAS) needs leasing of land/space from AAI. Hence, in 
order to formalize the transfer of business and land/space related to Cargo 
and for Allied activities to the Company, a Concession Agreement between 
AAI & the Company has been agreed to be executed with detailed terms & 
conditions. 

He further said that pursuant to the provisions of Section 188 and all other 
applicable provisions, if any, of the Companies Act, 2013 (the Act), No 
company shall enter into any contract or arrangement with a related party 
with respect to the following except with the consent of the Board of 
Directors given by a resolution at a meeting of the Board and subject to such 
conditions as may be prescribed in the relevant sections and rules.­

(a) sale, purchase or supply of any goods or materials; 
(b) selling Orotherwise disposing of, 01' buying, property of any kind; 
(c) leasing of property of any kind; 
(d) availing or rendering of any services; 
(e) appointment of any agent for purchase.or sale of goods, materials,
 
services or properly;
 
(f)such related party's appointment to any office or place of profit in the
 
company, its subsldiary company or associate company; and
 
(g) underwriting the subscription of any securities or derivatives thereof, 
of the company. 

He further said tha t the Board may give its consent for the related party 
transaction between Airports Authority of India (AAI) and the Company 
(AAICLAS) to enter intu the Concession Agreement with AAI for transfer of 
business and land/ space of AAI related to Cargo and for allied activities on 
lease basis to the Company for seamless cargo operations, infrastructure 

.projects vis..a-vis additional warehouse capacity building etc. by AAICLAS. 

Shrl Sujit Kumar Kar, Chairman, Audit Committee informed the Board that 
the Audit Committee has considered the proposal at i Is meeting held earlier 
in the day and approved the proposal with modifications in the terms related 



" . 

.', 

to payment(s) to be made to AAI which are detailed in the proposed 
modified resolution to be considered at this Board Meeting. 

After discussion, the Board passed the following modified resolution, 

"RESOLVED THAT pursuant to Section 188 and other applicable 
provisions, if any of the Companies Act, 2013 read with the Companies 
(Meetings of Board and its Powers) Rules, 2014 and other applicable 
provisions and rules thereto, if any, and approval of the Audit Committee, 
approval of the Board of the Company be and is hereby accorded to the 
Company, subject to the consent of the members, wherever applicable, to 
enter into a Concession Agreement with Airports Authority of India 
('Related Party') for transfer of business and land/space of AAI related to 
Cargo and for Allied activities on lease basis to the Company for seamless 
cargo operations, infrastructure projects vis-a-vis additional warehouse 
capacity building etc. by the Company on the following terms and 
conditions: 

rQfNa';;:'e of the Airports Authority of India (AA1) 

related p -'''---0-1-::
 
Nature of Holding Company
 

·iiiT.... *~~~;.s-~;:at:-io-'-\ +-::C'''oncession AgreemenI ("CA;7j....betwee;;:....ihe 

of The Contract Company (AAICLAS) and AAJ to formalize the 
And Particulars transfer of business and land/space related to 
Of The Contract Cargo and allied activities on Lease 10 the 
Or Arrangement Company. 

Concession Periods 30 years 
Number of Airports; 29 Airports at lime of 
signing of CA Addition/deletion of airports is 

.,....,,----,.__...!2 be dO~.~.~!l.. a side .!~~te,.::r,-.__, 
(iii) Material terms, ,§.p..i!.~eJLand.g~,,).tals 

moneeary value • Space/Land to be allocated to the 
and particulars of Company in "As is Where is" basis. I' 

the contract or • One-time payment of INR 1/- for the 
arrangement; existing and future land allocated by AN 

to the Company. 

,r.~!f.Q£!ll~mcc SC"'!J.J..t;y.; Rs. 10,0 crores (Rupees 
ten crores only), no change Over the concession 
period. 

J:::9.n9'sslon.f.!!&J'aymeJ\.!.!9 AAI 
• The Company wiH pay the Revenue share 

_-'- ...!:'f Rs, .19.?.88 Cr<?E£~)or Accounti!!lt Year 



·(iv""'C)-+-:-_·······_·······
Any Advance 
Paid Or Received 
For The Contract 
Or Arrangement, 
If Anv 
The	 Manner of (v) 
determining lhe 
pricing and other 

__J..;::co;:;:mo:::m::;EE.~!?aI ter~~.L 

2017-18 within 90 days from the signing of 
concession agreement. 

•	 The Company will pay 30% of the actual 
gross revenue as concession fee for 
Accounting Year 2018-19 and accounting 
year 20J9-20 within 30 days of the Annual 
General meeting of that Accounting Year. 

•	 From Accounting Year 2020-/..1 onwards: 
(i)	 The Company shall make a 

quarterly payment to AAI as per its 
business plan, within 90 (ninety) 
days of the last day of the 
respective quarter or 30 (thirty) 
days of the last of board meeting, 
held in a quarter, of the Company, 
whichever is earlier. 

(ii)	 Gross revenue projected by the 
Company for the purposes of 
calculating the Revenue Share in 
the business plan shall be 
reconciled with the Actual Gross 
Revenue as per the Company's 
audited financial reports. The 
Company shall withtn30 days of 
its Annual General Meeting, 
through written communication, 
inform AAI on any shortfall/excess 
in the Revenue Share paid by the 
Company during the previous 
Accounting Year. Shortfall (if any) 
shall be paid by the Company 
within 30 days. III case 01 excess 
payments, AAJ shall refund such 
excess payment within 30 days of 
the receipt of information of excess 
payment made to AAI during the 

___...•.•........p..r.e.y.i.o..u.!!..!.'ccollnti~.g.Y.~~E:
 
Nil
 

"The prici"g··;;;~iC~tj;";;r;;;:-,;-;.:;;;;ci·a1t;;~mr, ;;rtit;' 
agreement has been rnu tually decided between 
the AAI and Company. 

_ 

I 



both included as 
part of contract 
and not 
considered as part 
of the con~tr~"~c,,t_-I . .. _. ._ __.._._ _ .._.__. 

(vi) whether all Yes 
factors relevant to 
the. contract have 
been considered, 
if not, the details 
of factors not 
considered with 
the rafiunale for 
not conslderlng 

I----_.j..lhoae factors: 
(vii) Any·····················;;ti~;.~·· "The transaction for entering into agreement 

information with AAI is advantageous for the Company 
relevant or considering the experience of the related party 
important for the and shall be.in compliance with Section 188 and 
members to take a other applicable provisions of the Companies 
decision On the Act, 2.013 and the rules thereto. 
proposed 

L ..!!-:~!..'.s.'!.c:tJo=n~__L _. ~ . 

RESOl,YEO FURTHER THATShrl Kcku Bomi Gazder, Chief Executive 
Officer and 5hri Ranjit Kumar Da5, Chief Financial Officer be and are hereby 
severally authorized to take such steps as may be necessary for obtaining 
approvals, statuary, contractual or otherwise, ill relation to the above and to 
settle all matters arising out of and incidental thereto, and to sign and 
execute all deeds, applications, documents and writings that may be 
required, on behalf of the Company and generally to do all acts, deeds, 
matters and things that may be necessary, proper, expedient or incidental 
thereto for the purpose of giving effects to this Resolution." 

NOI1f. of Ow Directors and key 11l("'"genlll persoll11el of the ell/liP/my or tlreir 
relatives areconcerned or in/crested in the-resolution. 

.••__• •••••••••__.. ._.__c . ...__._._~... . .• 
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