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‘Bladra International (India) Pvt. Ltd. bhadra

Bhadra /AERA-tarlff/2014-15/
Dated 21 july,2014

TO,'
The Secretary,
Airports Economic Regulatory Authority of Indla,
AERA Building, Administrative Complex,
Safdarjung Airport,
New delhi-110 003
' Kind attention : C.V.deepak, OSD-II

Sub: - Submission of Annual tariff proposal for the 4™ Tariff year of the first control period in
re;pect of ground Handling services at Chennai, Kolkata , Trivandrum and Calicut Airports

Dear Sir,

After carefui consideration of the prevailmg rates and with the continuance of the non entntled
entities at all the Airports , where Bhadra has been awarded the licence for [providing the ground 3 ;
handling services, We wish to inform you that there is going to be no change in the tariff structure in
respect of the 4™ Tariff year, viz.2014 15, from the already approved rates by AERA for the first

tariff year of the first_control period in respect of the Airports at Chennai, Kolkata, Calicut and
Trivandrum . For your ready reference, the tariff as approved for the 3" Tariff year in respect of the \\ ).
above airports’ is attached herewith.

Accordmgly, we therefore request you to kindly consider and approve the same rates as prOp’oSegﬂ by
Bhadra for the first year of the first control period for the 4™ tariff year, as'well for all the four “ s

“airports namely Chennai, Kolkata , Trivandrum and Calicut .

Thanking you,’

Yours faithfully,

For Bhadra InterhatiOnaI India Pvt.Ltd

Corporate Office P
42, Rani Jhansi Road, New Delhi-110055 : Yo Ol
P: +91 11. 42534600 F: +91. 11. 42534603 ) . ' SRR Lk
E: info@bhadra.in W: www.bhadra.in . ; ) N & T
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_,Bhadra International (India) Pvt. Ltd. - shadra

. Ref. No. Bhadra/AERA/Cargo-Tariff/2014-15
Dated: 4™ September, 2014 |

'I‘o

The Secretary,

Airports. Economic Regulatory Authonty of Indxa,
Safdarjung Airport, :

N_ ew Delhi :

.,Subject ép_f)roval of Tariff for the cargo handliriq at the cargo
termiinals at Chennai and Kolkata Kirports and the MYTP

: gariff proposals for the 4“‘ and 5% year of the. contiol period |
. in re: ' 'I'riVandruri’t afid Cal:wu( l

Ref Our proposarl for cargo handlmq tariff vide oty office lette
- No.Bliadva/AERA/cargo tariff/2012-13 dated 25“‘ March-2013' )

.and our proposal for 4® & 5™ year tariff yeay. for Che‘nnai, :

golkata JTrivandram _and -Calicut vide our - letter

o. Bhadra/AERK-tariff/ZOM—l 5.d ted 21" uly,2014

e,
Dear Sn‘.

‘Kind. attentlon is mvxted to the meetmg we, had in your office on 13“".
E August 2014 wherein some ¢larifications were sought which we ex'plamed o
-in'detail and also requested for approving our tariff pending with AERA for -
‘both cargo as well as for the passenger and freighter aircrift- handling. On - -
- the basis of the discussions that we . had with your goodselves, we are
' - -furnishing heréwith a-detailed simmaty in chronological order to énable
O ~ you to take it forward and get the approval bfﬁ\e Competent Authonty

1. AAI Groundj{andling Re ggla(ions. The Airports AuthOnty of India
- Ground Handling Regulations,2007 wére promulgated through - an
‘official Gazette Notificationi on 18" October,2007 and the scope of
. ground handling activities has been defined under clause 2( e). (i), (ii)

. ‘and’ (iii) , involving the ramp handling activities as specified in the
_Schedule Tof the regulations and the traffic handling including activities

. as specified in the schedule II of the Regulations and any other activity

~ designated by the Chairpersori to be a pait either of ramp handling or’

. traffic handling. CAmmc ) :
&
[
cotporatn Office '
CIN No: USISDQDLZDOOPTG]OBZGZ
42, Rani Jhans{ Road, New Delhi-110055
P; 401 11. 42634600 F: +01. 11. 42534603
E: info@bhadrain W: www.bhadrain
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It may be seen under schedule I dealing with Ramp Handling ~ that

the scope of cargo handling services has been specifically covered

" under point §-( giving detailed coverage under para 5.1 to 5.7).

In tlus regard, a copy of the Ministry of Civil Aviation’s letter dated
- 27™ October,2008 is enclosed for your ready reference, clearly
mentioning that the scope of the activities covered by the ground
-handling policy inter alia includes the entire garaut of cargo
handling activities and makes no distinction between passenger

handling and cargo handling. (ANNEX~2)

Further, in texms’ of clause 3 (iii) of the AAI Ground Handling

-Regulations,2007 any ground handling service provider selected
-through competitive bidding on revenue sharing basis subject to
security clearance by the Central Government and obs‘exving
performance standards may carry out ground handling services .

,l‘_lotice Inviting 'I'endeﬂ NIT) by AAI and selection of the highegg

Bidder:

. The Airports Authonty of Indla. consequent to the promulgauon ofthe
.- - AAI Ground Handlmg Regulations,2007 floated the Notice Inviting
- Tenders ( NIT') in August,2009 clubbirg together for the Cherinai -

‘and. Kolkata - Airports and separately for the Northem Regxon,_

g ,' “Western Region and Southern Region identified au'ports (c0p1es of
~ the NIT'is enclosed) (ANNEX .3 Lty) -

After due process on the globally invited competmve bxds BAl in -

" -, and Kolkata Airports on our quote of 32.6% on the GTO and for the

. five Airports of the Southern Region, riamely at Trivandrum, Calicut,
: 'l'nchy. Coimbatore and Mangalore on our quote of 31.81% on the
- GTO. The award letters were issued on 9.9.2009 for the Chennai and

' Kolkata Airports and on 07.12.2009 for the Southern Region Au'ports

- (Copy of award letters enclosed). (Ainntx -5 Lﬁ)

It may be seen that under clause 4 of the respectlve award letters

our case selected the consortium of Bhadra-NOVIA for the Cherinai Iy

issued by AAl, - -the scope of the comprehensive ground handling -~ -

services as indicated in the Airports Authority of India (General

Management, Entry for Ground Handling Services ),2007 (also

- forming a part of the agreement) has been incorporated.

. The consortium of Bhadra-NOVIA, completed all the contractual -
- formalities as enshrined in the respective award letters - like

obtaining security clearances from the various government agencies

v

_CP No. 19/2014-15/MY TP/Bhadra/GH/Calicut/2011-12/Vol-|
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and submitting the requisite performance Bond guarantee and
Security deposits totalling to Rs.108 crorés and also sourced and
positioned world class, environment friendly pollution controlled
State-of-Art equipment at all the Airports where Bhadra was
conferred with the responmbxlmes for provxdmg Ground Handlmg

Services. -

'Sgbsequently. in terms of the minutes of the meeting held 24.11.2010
at Chennai Airport , wherein besides the Airport Director, Chennai
Airport, the Executive Director( Cargo) and Executive Director (
Commercial ) were also present, the consortium of Bhadra-NOVIA
commenced its ground handling services to the various Airlines at -

" the Export Cargo Terminal at Chennai Airport with effect from 1%
- December,2010. The consortium of Bhadra -NOVIA commenced the

ground handling services at the cargo terminal at the Kolkata

Rirport from 19% December,2010 respectively. A flow chart of the

cargo activities We export and import is enclosed herem_th _
for your perusal e comprehensive Ground Handling Services in

Tespect of passenger as well as freightér aircraft ground handling

services to the mrhnes were commenced from March, 2011. =

3. Reidsén as to why ghadra could not get the cargo h_____q -
th the rates got

" gervices rates sch ediile approved along
oY Passen ey and freighter aircraft ound

a yroved from
andling services:

o Pnor to.the commencenient of cargo handhng services by Bhadra
o Internauonal India Pvt. Ltd in December,2010 at Chennai and Kolkata -
. Airports. to the Airlines and cargo trade fraternity , Airports Ruthority
~of India was carrying out these activities themselves, for which the
_rates were negotiated by AAI with BAR-India- and were finalised for ’
- aperiod of 3 years effective frorm 1" April, 2010 ull 31“March 2013. (NWEK g) .

- Inspite of clear cut mstrucuons from the ED( Cargo) 1ssued with the
approval of the Competent Authorify dated 7"‘ Apnl 2011 (copy
enclosed ) to sign the agreements and Bha (AnNex-Q)
AAI were not able to complete the agreement sxgmng process with
the airlines and thus no novation coiuld take place. Had AAI novated

- the agreements in favour of Bhadra, we would have included the

.- same in the tariff proposals submitted to AERA in respect of
passenger; fréighter and ramp handling and got the approval for

Cargo handling also.

Page3
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In the absence of the novation, the rates as agreed between AAI and
the Airlines continued for the period of three years effective from
1.4.2010 till 31* March,2013 ,with applicable yearly escalations and
the Airports Authority of India were accordingly raising bills on the

respective Airline directly and collectmg payments d1rectly Even
ur taking over th ities he car. in

_"‘h y_at 32.8%. of the ing by A he
alan ents er deducting the TDS were as‘séd on to us.

The rates earher agreéd by AAI for three years were vahd only till
- 81" March,2013. After discussions betwéen AAI, Bhadra and the
Birlines,  AAI vide its. circular letter No.
ABM/CARGO/3201/2013/3912-39 dated 23.2.2013 mtzmated the
airlines' about the termination of the agreement entered between AAI
and the Airlinés and advised the Airlines to implement the Standard
Ground Handling Agreement ( SGHA) forward %l:h dra to the
Airlines. (copy of the communication enCIOSedgg x‘neetmgs
were held between - BAR-CS and AAI and Bhadra, and in the’
-meeting held on 2g® March,2013( copy of minutes circulated by AAI -@WW
~enclosed), it was decided that Bhadra will directly enter into
~ agfeements with the Airlines for the cargo handling services
‘rendered to the airlines at the proposed rateés subject to approval of -
AERA and any difference between the proposed rdte and thie rate
‘approved by AERA is to be adjusted accordingly by issue. of credit .
‘note ete. ( ref. para 1, 2 and § of thé minutes). Keeping in view the
- strict tehder conditions unposed by AAI and the frequent revisions
-takiiig place in the minimum wage rates of central Government,
‘which Bhadra has been adopting to all its whole time bonafide
‘employees -in terms ‘of the AAI Ground Handling Regulatxons,
- coupled with the state of art equipments deployed in the cargo
complexes, , the rates now proposed by Bhadra are . very much
~ reasonable, and are also competitive in companson -with similar
ground handling agencies providing such cargo handling services at
other International Airports in India, as well. A

4. Role of AAI in the carqgo terminal and the charges for the services
rendered by them

Consequent to the promulgation of the AAI ground hahdling

'Regulations,2007 all the ground handling sexvices to the airlines are <+
b % ’
&

being rendéred by the consortium of Bhadra-NOVIA. However, since
- the cargo mﬁ:astructure ‘development — like the warehouse space,

CP No. 19/2014-15/MYTP/Bhadra/GH/Calicut/2011-12/Vol-I

2000131

.Page70f12



o

5.

6.

b

bhadra

creation of dangerous goods storage. area, penshable cargo shed,
strong room etc and its maintenarnce are the responsibility of AAl, it

Processing Charges (TSP charges) and Demurrage Charges both in

‘respect of export and import cargo , for which AAI has got the ratés -

approved from AERA separately. (Ref. AERA order No.38/2012-13
dat_ed 4.2.2013)

- has its rate structure for collection of the Terminal Storage and -

- In addition, in terms of the award and the licence agreement -

Turnover from the cargo handling as well as from the passenger,

~ freighter and charter aircraft operations.

airlines is also provldmg free manpower to AAl for its custodian

~ between Bhadra and KAl Bhadra is paying 32.6% on its Gross .

- - Further; in order to mamtam seamless operation in the unport cargo
L warehouse, Bhadra in addition to its ground handling funétions to the

functions, - free of cost. The revenue in the form of TSP and

P Demnrrage charges is bmed and received totally by REAI.

Bhadra has submitted. its tariff proposal duly endorsed by AAI vide its
" minutes dated 28" March,2018 giving its go ahead to approach AERA
- for getting final approval as well as to approach the airlines for signing
. of the SGHA. As this will be a three year agreement for the period
2013- 14 to 2016-16 to be signed with the Airlines, with yearly

" escalitions as indicated in the rate schedule, we would request AERA

CP No. 19/2014-15/MYTP/Bhadra/GH/Calicut/2011-12/Vol-1

to accord its approval for the three years proposed.

v

Compeﬁtion for the Services ,
© ¢ Interms of para 3(1) of the  AAI Ground Handlmg Regulatlons 2007
~“NACIL ', through its subsidiaries ~ or its ]omt ventures 'is also .
N p_en‘mtted to carry out ground handling services, which inter alia
. *vincludes cargo handling as well, to its aircrafts as well as in
".. . -providing third party handling . NACIL hds béen rendeting the
.. -cargo handling services at both' Chennai ‘and Kolkata Airports
© - respectively. Bhadrahowever, is not aware of the royalty, if any
. .- ‘'being -shdred /paid by NACIL with /to AAI as well as their taxiff , if
. -'-any approved by AE‘RA. :
Accord Of . gpproval by AERK; |
a) Approval of cargo handling rates :

' Pages

1050132
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b) Approval of Passenger freighter and charter flight handling rates’
for the 4™ year and 5“‘ year of the first control period . o

We have submitted our annual tariff proposal for the 4t year of the :

first control period, vide our letter dated 21* July,2014. In this regard
we would like to submit. that our rates for comprehensive handling will
remain the same for both the 4™ aridf 8 year and henice would request
AERA to accord its approval for the 4™ year (2014-15 ) and 5™ year(

2015-16) fo be in sync with the period for which the cargo tariff is being

approved, viz. 2013-14 to 2015-16, at the rates, as already approved
for the 8™ tariff year in respect of the airports at Chennai, Kolkata ,
Trivandrum and Calicut Airports. ( copy of 8™ year tariff approved by
AERA enclosed). CA’wwn (12 & 15> _ ,

We also hereby confitm the. comprehenswe rate schedule as earlier
submitted by Bhadra and approved by AERA covers the activities, as

- desired by the Airlines while entering into an agreement with us,

provided and not originally covered in the comprehenswe agreement _

_ In ¢ase any Airline, wants any additional services, on need basis, to be

then, charges will be separately levied as per the rates given m the .

_ enclosed annexure

In case any further clanﬁcauons are required, we will be ready to give -

a presentation to your esteemed members for their further Sahsfacuon,
: before approvmg the schedule of rates. - : . '

'I:hanlungryo.u for your valuable support and edpperation. '
faithfully, -

/Fo Bhadra Initernational (India) Pvt Ltd

R . g.auu4 .“ 4 ’1
(Prem Bajaj) ' ‘
Chairman and Managmg D!rector.

Encls: as-above

00001
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[F. No, ARRA/20010/MYTP/Bhadra /GH /Calicut/zo13-12]
Airports Economic Regulatory Authority of India

trder 2014~

o AERA Building,
-+ .- Administrative Complex,
- Safdarjung Airport,
New Delhi <110003

L = Dnte of Order: 24" May, 2013
- Date of Issue: 21% June, 2013

In the matter of Annual Tariff Proposal submitted by Bhadra
International India Lad. for Sccond and Third Tarift Year (2012-13 &
2013-14) of the first control perigd foy providing Ground Handling
Services nt Kozhikode International Alrport, Calicut, | |

| M/s Bhadra International India Limited (Bhadra) is providing ground
handling services at Kozhikade International Airport, Calicut (Kozhikode -
Airport). Bhadra submitted ‘its- Mualti Year Tariff Proposal (MYTP) for
determination of tariffs for sexrvices provided by it-at Kozhikode Airport. This
MYTP was considered by the Authority. ‘After due stakeholder consultation, the
Authority issued Mulit Year Turiff Order (MYTO) No. '9/2012-13 dated
12.06.2012 wherein the Authority decided to adopt “light touch approach” for.
determination of tariff . for ground handling services provided by Bhadra at
Kozhikaede Airport for the first control period w.e.f. 01.04.2011, The tariffs for

* the fist tarlff year i;e. 2011-12, were slso determined vide this MY10,

2. Bhadra, vide its letter dated 19.02:2013, requested the Authority to

consider and approve the saige rate 88 wére approved for the first tariff year of
the first contral period, for: the g™ tariff year also.in, respect of all the four
airports namely Chennai, Kolkata,” Trivandruim ‘and Calicut Airport for the
ground handling services provided at these airpotts. :

3 The Authority observed that the tariffs-in respect of ground handling
. services’ provided by Bhadra at Kozhikode International Airport are to be
determined under Light Touch Approach as per the MYTO. Tariffs for the first
tariff year were determined accordingly. Now, Bhadra has proposed to maintain
the same rates (as were levied during 1st tariff year) during the grd taviff year. It
was alsa noted that during the 2nd tariff year also, Bhadra was levying the same
rates. : ' :

4. The Authority considered the proposal submitted by Bhadrw in respect
Kozhikode Airport and issued Consultation Paper No. 43/2012-13 on
11.03.2013. The Authority in the Comsultation Paper No. 43/2012-13, proposed
that the tariffs for the 2m tariff year.(§bi213) and 3% tariff year (2013-14) for
Ground Handling services ppovided by Bhigdra at Kozhikode Airport, may be
o Pape 1 0f2

Order No. 17/2013-14

e 5000134
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Order No. 17/2013-14

tentatively decided to be the muximum rutes as determined vide Authority's
Order no. 9/2012-13 dated 12.06.2012.

5 No comments were received {rom the stakebolders in response 1o the
propasal contained in the Consultation Paper No.q3/26012-13 dated 11.03.2014.

Dy

6. Upon careful consideration of matertal available on record, the Authority,
in exercise of powers conferred by Section 13(1)(a) of the Atrports L.cononuo
Regulutory Authority of India Act,2008, hereby orders tlmt'

(i) The maximum tariffs, for the seeond tariff year w.e.f 01.04.2012 10
31.03.2013 and third tariff year w.e.f 01.04.2013 to 31.03.2014 of the
Fitst Control peried, for Ground Handling Services provided by M/s
Bhadra International India Ld. at Kozhikode International Airport,
Calicut are determined as were determined in the Authority's Order
No 9/2012-13 dated 12.06.2012 i.e as at Annexute-y.

By the Order of und in the
Namie of the Authonty
[Capt. Kapil €Havidhary(Retd.)]
Secretary
To,
M/ﬂ Bhadra tntemumonal lndm hmxted.
- B-4/62, Safdaqung Em:law:, o
New Delhi-110029 ' T

: (’I‘hmugh t Shii Prem B:\iaj, Cﬂmwmsm & Managmg Dlrccmr)

. Pago2of2
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Annexure-J

Bhadra International India Limited

I\ . o
lanff Headmg Oondlt‘ions of
L Tariff
l A-International Maximutn
Fariff per Flight in
s i RSN

[B-Passéiger Highis

i ‘Agzxo(Narrow Bady)Upper Limit

1,25,208

T T T 8347

S

Cﬁ&’ﬁl‘m‘ow BodylLower limiy o b c ot
64731 Ubper Linit ) o 153 MHY
La Loveer L3l : e U T, ¥
- ['Wide Badw(7a7/777)tower Limit KT
‘Wide: Body(747/777)Upper Limit 2,02106
‘b:-Frelghler T e
_Freighter Lower Limit L5500
[ ¥re htez‘l.l'x'rpe:g_ggt_ o . 241,500 °
B-Domestic o o o
-a- Passenger. thhts o .,
 “Learjet; Jetstream DHE,C560 il : _ 12,600 .
YAK40,CLG0,F50,F27,F28,C750,AN24,ATR AW.ATI{?R.HSHS.HSHS.DAWG* P . R0,.250 ;
|:230.GB,TU124, T334, CRIEM4,CVe80,BACH1LBES. I AP ET RPN
ANE ANz, Bvsv-mo/.-mo,tusp@ TTR S T 36506
| A330,Ag21,B72 B -=M / ISSJQOVTLM,TUI% 435,000
" B757.TU204,5 o ..45000"
1 Agur Ag00, K930, 76711fa.ll.?6pc§,7a7-3 ~ 54,000 :
-..é&ﬂ[gbmo.lwg [Lo6,MD11t MOII.B_?‘47.AN1!!4 e 9,000
b-Freighter ' o
ighier A310 74730 |
\gtighter ATR o R 24,620
GPU Charges as and when requested by aivline
Equipment T T T Maximuet Rute/hie- Maximuni Rate / hr'- ‘
..... _.| contracted Ajrline | casual Airline
¢ Gronnd Power Unit — 340 KVA | Ry, 7.0007hr i Rs. 9,409/hc e
Ground Power Unit — go KVA | Rs. 6,500/hy Rs. 7,.909/hr "_‘I
Ig -l“
¥
000138
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