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1. BACKGROUND  

1.1 INTRODUCTION  

1.1.1 Mumbai International Airport was incorporated as a special purpose vehicle on 2nd March 2006 with AAI 
retaining 26% stake in it. A consortium led by the GVK Group was awarded the contract for operating, 
maintaining, developing, designing, constructing, upgrading, modernizing, financing and managing the 
Chhatrapati Shivaji Maharaj International Airport (CSMIA) at Mumbai with 74% equity stake holding being 
acquired by members of the consortia. 

1.1.2 The GVK consortia comprised of GVK Airport Holding Pvt Ltd, ACSA Global Limited and Bid Services 
Division (Mauritius) Ltd. On 4th April 2006, MIAL signed the Operation, Management and Development 
Agreement (OMDA) with AAI, whereby AAI granted to MIAL the exclusive right and authority during the 
term to undertake the functions of operations, maintenance and development of the CSMIA and to perform 
services and activities constituting aeronautical services and non-aeronautical services excluding reserved 
activities, defined in OMDA. MIAL took over the operations of CSMIA on 3rd May 2006. The OMDA has 
a term of 30 years, wherein MIAL has been granted the right to extend the agreement for a further period of 
30 years, subject to its satisfactory performance under various provisions governing the arrangement 
between MIAL and AAI. 

1.1.3 In addition to the OMDA, MIAL also entered into State Support Agreement (SSA) dated 26th April 2006 
with the Government of India acting through the Ministry of Civil Aviation (MoCA) and MIAL, which 
outlined the support from the GoI. Besides the OMDA and the SSA, MIAL also entered into Shareholder 
Agreement, CNS-ATM Agreement, Airport Operator Agreement, State Government Support Agreement, 
Lease Deed, Substitution Agreement and the Escrow Agreement. MIAL took over operations at CSMIA on 
3rd May 2006. 

1.1.4 Adani Airport Holdings Limited (AAHL), a wholly owned subsidiary of Adani Enterprises Limited (AEL), 
took over the management control of MIAL from GVK Group on 13th July 2021. The current shareholding 
pattern and ownership structure of MIAL is given below: 

Table 1: Shareholding pattern of MIAL  

Shareholder Ref No. of Shares % Shareholding 

Adani Airport Holdings Limited (AAHL) - Directly or through a Subsidiary 

GVK Airport Holdings Limited (Immediate Holding 
Company) - Owned by AAHL through its subsidiary 
GVK Airport Developers Ltd 

A 60,60,00,000 50.50% 

Adani Airport Holdings Limited - Directly Held B 28,20,00,000 23.50% 

Adani Airports Holding Company (AAHL) - Total 
Shareholding C = A+B 88,80,00,000 74.00% 

Airports Authority of India  D 31,20,00,000 26.00% 

Total E = C+D 1,20,00,00,000 100.00% 

* Refer ownership structure in Figure 1  
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S. No Activity  Date 
5 Submission of Audited General Purpose Financial Statements by MIAL  22nd July 2024 

6 Discussion Operating Expenses data related queries and additional data 
requirement (In person) 26th July 2024 

7 Discussion Capital Expenditure data related queries and Capital Expenditure 
of the Fourth Control Period plan discussion (In Person) 8th Aug 2024 

8 Discussion on pending information and Operating Expenses related queries 
with MIAL (Virtual meeting) 24th Aug 2024 

9 Clarifications with respect to Capital Expenditure 28th Aug 2024 

10 Site visit for Capital Expenditure inspection 30th Aug 2024 and 31st 
Aug 2024 

11 Clarification relating to Capital Expenses 10th Sep 2024 
12 Clarifications related to Operating Expenses 19th Sep 2024 

13 Clarifications relating to Operating Expenses and Non-Aeronautical 
Revenues 15th Oct 2024 

14 Clarifications relating to Legal Expenses 28th Oct 2024 
15 Clarification relating to Related Party Transactions 30th Oct 2024 
16 Discussion on Digitalization App (Virtual meeting) 5th Nov 2024 
17 Clarifications related to Operating Expenses 12th Nov 2024 
18 NATS Study Report 18th Jan 2025 
19 GST ITC Details 3rd Feb 2025 

1.9.11 After reviewing the various submissions made by MIAL along with MYTP, the Authority is releasing this 
Consultation Paper to initiate the Stakeholder Consultation as part of the tariff determination process. 

RELATED PARTY TRANSACTIONS  

1.9.12 The Authority, through its Independent Consultant, obtained details of the related parties with whom the 
airport operator has engaged, for rendering or receiving services. The list of such related parties and the 
nature of services rendered during the five years of the Third Control Period are provided in the table below: 

Table 6: Related Parties of MIAL from July 2021 (managed by Adani Group) 

S. No. Nature of Services Name of Related Party Description of Relationship 
1 Duty Free Income Mumbai Travel Retail Pvt Ltd Fellow Subsidiary 

2 Lounge Services Mumbai Airport Lounge Services 
Pvt Ltd Joint Venture 

3 Car Parking Management Adani Airport Holdings Ltd Intermediate Holding Company 

4 Fuel Farm Facility (Aero) Mumbai Aviation Fuel Farm 
Facility Private Ltd Joint Venture 

5 Cargo Services Rajputana Smart Solution Ltd  Fellow Subsidiary 
6 Utilities Charges Adani Electricity Mumbai Ltd Entities Controlled by Directors 

7 Loan Interest Accrued/ 
Corporate Cost AAHL  Intermediate Holding Company 

8 Corporate Cost AEL Ultimate Holding Company 

9 Reimbursement of 
Expenses NMIAL  Subsidiary 

10 Digital Service Adani Digital Lab Pvt Ltd Fellow Subsidiary 
11 Annual Fees paid to AAI Airports Authority of India (AAI) Joint Venture 

12 Energy Solutions Adani Total Energies E-Mobility 
Limited Entities Controlled by Directors 

13 Cost Allocation Ahmedabad International Airport 
Limited  Fellow Subsidiary 

14 Cost Allocation Lucknow International Airport 
Limited Fellow Subsidiary 
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Table 25: RAB as considered by the Authority for the Second Control Period in the Third Control 
Period Order 

(Rs. in crores) 
Particulars Ref FY15 FY16 FY17 FY18 FY19 Total 
Opening RAB A 5,198.78 4,636.61 5,329.57 6,107.86 5,929.70  
Add: Proportionate 
Capitalization 
during the year 

B  (216.01)  851.31  197.53  239.79   110.19  1,182.81 

Balance to be 
carried forward for 
the year 

C 211.56 1,026.66 59.80 151.84 150.89 1,600.76 

Add: Brought 
forward balance to 
be added to RAB 

D - 211.56 1,026.66 59.80 151.84 1,449.86 

Less: Depreciation E 348.16  367.91  445.90  477.74   493.18  2,132.89 
Proportionate 
Closing RAB 

F=A+B+D-
E 4,634.61 5,331.57 6,107.86 5,929.70 5,698.56  

AUTHORITY'S EXAMINATION OF THE MATTERS REGARDING THE TRUE UP OF RAB FOR 
THE SECOND CONTROL PERIOD AS PART OF TARIFF DETERMINATION FOR THE 
FOURTH CONTROL PERIOD 

3.2.6 The Authority noted that the submission by MIAL for revised values for the Second Control Period true up 
of RAB is based on the adjustment in DF assets and asset allocation ratio made in the First Control Period. 
MIAL has also adjusted the proportionate RAB on account of disposal of assets for computation of the 
closing RAB. 

3.2.7 The revision in the values for true up of the Second Control Period of RAB by MIAL is based on the TDSAT 
Order AERA Appeal No. 9 of 2016 dated 6th October 2023. 

3.2.8 With regards to the change in RAB due to DF adjustment and the changes in Asset Allocation, the Authority 
consistent with the decision taken during the tariff determination for the Third Control Period proposes to 
retain the same approach as mentioned in para 3.1.4 of this Consultation Paper. 

3.2.9 Thus, the Authority is retaining the RAB for the True up of the Second Control Period except for giving 
adjustment to the depreciation expenses (Refer Table 36) as per the SCN as mentioned in para 3.1.6. 

Table 26: RAB as proposed by the Authority for the True up of Second Control Period 
(Rs. in crores) 

Particulars Ref FY15 FY16 FY17 FY18 FY19 Total 
Opening RAB A 5,198.79 4,640.61 5,342.80 6,129.58 5,961.56  
Add: Proportionate 
Capitalization 
during the year 

B (216.01) 851.31 197.53 239.79 110.19 1,182.81 

Balance to be 
carried forward for 
the year 

C 211.56 1,026.66 59.80 151.84 150.89 1,600.75 

Add: Brought 
forward balance to 
be added to RAB 

D - 211.56 1,026.66 59.80 151.84 1,449.86 

Less: Depreciation 
(Refer Table 36) E 342.17 360.68 437.40 467.60 482.52 2,090.38 

Proportionate 
Closing RAB 

F=A+B+D-
E 4,640.61 5,342.80 6,129.58 5,961.56 5,741.07  
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Treatment of Assets identified in the Self-Contained Note of AIA:  

3.2.10 The Authority has recomputed the gross fixed asset, and the depreciation thereon based on the details 
provided in the SCN as given below: 

Table 27: Value of the Assets identified from the Fixed Asset Register (FAR) in the Self-Contained 
Note 

(Rs. in crores) 

Particulars  As per SCN Order Dated 
30.08.2023 (A) 

Considered based on FAR 
(B) C=B-A 

Assets identified as non-
existent 642.43 689.56* 47.13 

 *The difference between the value in FAR and the value derived in the SCN is because of the carrying cost attached to the value 
of the asset in the FAR. A list of these assets is enclosed in Annexure 1 (Refer 16.1). 

3.2.11 In compliance to para 12 of SCN dated 30.08.2023 referred at above para 3.1.6, the Authority, through its 
Independent Consultant, has computed and accordingly adjusted the impact on account of the excess amount 
of tariff resulting from Return on RAB and Depreciation as reflected in Table 51. 

3.2.12 In view of the above, the Authority proposes to consider the RAB as per Table 26 for the True up of the 
Second Control Period. 

3.3 TRUE UP OF HYPOTHETICAL REGULATORY ASSET BASE  

MIAL'S SUBMISSION ON TRUE UP OF HYPOTHETICAL REGULATORY ASSET BASE FOR 
THE SECOND CONTROL PERIOD IN MYTP FOR THE FOURTH CONTROL PERIOD  

3.3.1 MIAL has submitted HRAB for the Second Control Period as follows: 

Table 28: HRAB as submitted by MIAL for True up of the Second Control Period 
(Rs. in crores) 

Particulars Ref FY 15 FY 16 FY 17 FY 18 FY 19 Total 
Opening HRAB A 756.54 696.72 648.26 592.53 537.12  
Depreciation B 59.82 48.46 55.73 55.41 53.31 272.73 
Closing HRAB C = A-B 696.72 648.26 592.53 537.12 483.81  
Average HRAB D = (A+C)/2 726.63 672.49 620.40 564.83 510.47  

RECAP OF DECISION TAKEN BY THE AUTHORITY REGARDING  THE TRUE UP FOR THE 
SECOND CONTROL PERIOD AT THE TIME OF TARIFF DETERMINATION FOR THE THIRD 
CONTROL PERIOD  

3.3.2 The following table shows the value of HRAB computed by the Authority for the Second Control Period. 

Table 29: HRAB as decided by the Authority for the Second Control Period in the Third Control 
Period Order 

(Rs. in crores) 
Particulars Ref FY 15 FY 16 FY 17 FY 18 FY 19 Total 
Opening HRAB A 756.54 696.72 648.26 592.53 537.12  
Depreciation B 59.82 48.46 55.73 55.41 53.31 272.73 
Closing HRAB C = A-B 696.72 648.26 592.53 537.12 483.81  
Average HRAB D = (A+C)/2 726.63 672.49 620.40 564.83 510.47  
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Table 32: Depreciation on HRAB as submitted by MIAL for the True up of the Second Control Period 
(Rs. in crores) 

Particulars FY15 FY16 FY17 FY18 FY19 Total 
Depreciation on HRAB  59.82  48.46  55.73  55.41  53.31  272.73 

RECAP OF DECISION TAKEN BY THE AUTHORITY REGARDING  THE TRUE UP FOR THE 
SECOND CONTROL PERIOD AT THE TIME OF TARIFF DETERMINATION FOR THE THIRD 
CONTROL PERIOD  

3.4.4 The Authority during the true up of the Second Control Period in the Third Control Period Order has 
approved the following depreciation on RAB: 

Table 33: Depreciation on RAB as decided by the Authority for True up of the Second Control 
Period in the Third Control Period  Order 

(Rs. in crores) 
Particulars Ref FY15 FY16 FY17 FY18 FY19 Total 
Total Depreciation A 688.70  666.47  799.55  851.80   920.16  3,926.68 
Depreciation on Upfront Fee B  5.14   5.14   5.14   5.14   5.14  25.70 
Aeronautical assets % C  0.83   0.83   0.83   0.83   0.83  4.13 
Depreciation on 
Aeronautical DF Funded 
Assets 

D 211.63  171.57  198.83  201.14   206.76  989.93 

Depreciation on Disallowed 
Capitalized Assets E  2.88   4.57   5.32   5.38   5.53  23.68 

Depreciation on runway 
recarpeting work proposed 
to be considered as part of 
Operating Expenditure 

F  2.91   2.38   6.71  16.75   20.86  49.61 

Depreciation on RAB as 
proposed by the Authority 
in CP 35 

G=[(A-
B)*C] -D-E-

F 
347.05  367.60  445.17  475.89   522.47  2,158.18 

Add: Change in 
Depreciation due to revision 
in average rate of 
Depreciation pursuant to 
changes in capital 
expenditure allowance for 
the Second Control Period in 
Tariff Order 

H  1.11   0.30   0.74   1.85   5.87  9.87 

Less: Aeronautical portion 
of additional Depreciation 
claimed by MIAL based on 
technical opinion obtained 
by it. 

I          35.16  35.16 

Aeronautical Depreciation 
as decided by the 
Authority  

J=G+H-I  348.16  367.90  445.91  477.74   493.18  2,132.89 

Table 34: Depreciation on HRAB of MIAL  as proposed by the Authority for True up of the Second 
Control Period in the Third Control Period Order  

(Rs. in crores) 
Particulars  Ref FY 15 FY 16 FY 17 FY 18 FY 19 Total 
Aeronautical assets A 5,622.53 7,333.64 7,729.15 8,328.98 8,936.64 37,950.95 
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Particulars  Ref FY 15 FY 16 FY 17 FY 18 FY 19 Total 
Depreciation on 
aeronautical assets B 348.16 367.90 445.91 477.74 493.18 2,132.89 

Average rate of 
Depreciation on 
aeronautical assets %  

C=B/A 6.19% 5.02% 5.77% 5.74% 5.52%  

HRAB  D 966.03 966.03 966.03 966.03 966.03  
Depreciation on HRAB  E=D*C 59.82 48.46 55.73 55.41 53.31 272.74 

AUTHORITY'S EXAMINATION OF THE MATTERS REGARDING  THE TRUE UP OF 
DEPRECIATION ON RAB FOR THE SECOND CONTROL PERIOD AS PART OF TARIFF 
DETERMINATION FOR THE FOURTH CONTROL PERIOD  

3.4.5 The Authority notes that MIAL has submitted revised depreciation values for the Second Control Period, 
reflecting changes due to change in asset allocation of aeronautical assets as per the TDSAT Order dated 6th 
October 2023. 

3.4.6 The Authority consistent with the decision taken during the tariff determination for the Third Control Period 
proposes to retain the same approach, as mentioned in para 3.1.4 of this Consultation Paper, except for 
complying with the directions of the Authorized Investigation Agency as explained in para 3.1.6. 

3.4.7 The Authority has computed the adjustment to depreciation as mentioned in para 3.1.6 as below: 

Table 35: Aeronautical Depreciation as computed by the Authority for the Second Control Period on 
the assets identified in the SCN of AIA  

(Rs. in crores) 

Particulars Second Control Period - Depreciation Total 
Depreciation FY15 FY16 FY17 FY18 FY19 

Aeronautical 
Depreciation 5.98 7.23 8.50 10.14 10.66 42.51 

3.4.8 Consequently, the Authority proposes to adjust the depreciation as mentioned in para 3.1.6 as given below: 

Table 36: Depreciation on RAB of MIAL  as proposed by the Authority for True up of the Second 
Control Period as part of the Tariff Determination exercise for the Fourth Control Period 

(Rs. in crores) 
Particulars Ref FY15 FY16 FY17 FY18 FY19 Total 

Aeronautical Depreciation as 
decided by the Authority in the 
Third Control Period Order 
(Refer Table 33) 

A 348.16  367.90  445.91  477.74   493.18  2,132.89 

Aeronautical Depreciation on 
the non-existent assets identified 
in SCN (Refer Table 35) 

B 5.98 7.23 8.50 10.14 10.66 42.51 

Final Aeronautical Depreciation 
proposed as true-up C = A-B 342.17 360.68 437.40 467.60 482.52 2,090.38 

Table 37: Depreciation on HRAB of MIAL  as proposed by the Authority for True up of the Second 
Control Period as part of the Tariff Determination exercise for the Fourth Control Period 

(Rs. in crores) 
Particulars  Ref FY15 FY16 FY17 FY18 FY19 Total 
Aeronautical assets A 5,622.53 7,333.64 7,729.15 8,328.98 8,936.64 37,950.95 
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Particulars Ref FY 15 FY 16 FY 17 FY 18 FY 19 Total 
Under Recovery / 
(Over Recovery) on 
PV Terms as on 
01.04.2019 

Y (229.58) (296.50) (108.32) (202.15) (441.36)   

True Up for the 
Second Control 
Period as on 
01.04.2019 

Z = 
Sum(Y) (1,278.32)    

3.9.6 Based on the above, the over-recovery of Rs. 1,278.32 Crores for the Second Control Period as determined 
by the Authority is proposed to be considered for true up in the subsequent Control Periods as part of tariff 
determination process for the Fourth Control Period. 

3.10 AUTHORITY PROPOSALS REGARDING TRUE UP FOR THE SECOND CONTROL 
PERIOD AS PART OF TARIFF DETERMINATION EXERCISE FOR THE FOURTH 
CONTROL PERIOD  

Based on the material before it and based on its examination, the Authority proposes the following regarding 
True up for the Second Control Period: 

3.10.1 To not consider Annual Fee pertaining to Aeronautical Revenues as an expense while computing 
Aeronautical Taxes. 

3.10.2 To consider the Aeronautical Taxes as per Table 44. 

3.10.3 To consider the impact on depreciation as per Table 35 and Return on RAB as per Table 50 as identified by 
the Self-Contained Note (SCN) issued by the Authorized Investigation Agency (AIA) . 

3.10.4 To True up the Target Revenue for the Second Control Period as per the Table 51. 

3.10.5 To consider the over-recovery of Rs. 1,278.32 crores during the True up for the Second Control Period as 
part of the tariff determination exercise for the Fourth Control Period. 
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Particulars Ref FY 20 FY 21 FY 22 FY 23 FY 24 Total 
Less: Carried forward to next year B 76.68 2.10 124.52 104.09 514.35**  821.74 
Proportionate capitalization 
during the year 

C = 
A-B 117.76  0.63  22.36  67.00  145.98  353.74  

Add: Brought forward balance to be 
added to RAB D 150.89*  76.68  2.10  124.52  104.09  458.28  

Total Capitalization during the 
year 

E = 
C+D 268.65  77.31  24.47  191.52  250.08  812.02  

*  Refer Table 26 for brought forward balance of FY 20 
**  Rs 514.35 Crores is carried forward to the Fourth Control Period 

4.5.11 In view of the above, the Authority proposes to consider the RAB as per Table 75 for the True up of the 
Third Control Period. 

4.6 TRUE UP OF HYPOTHETICAL REGULATORY ASSET BASE  

MIAL'S SUBMISSION ON TRUE UP OF HYPOTHETICAL REGULATORY ASSET BASE FOR 
THE THIRD CONTROL PERIOD IN MYTP FOR THE FOURTH CONTROL PERIOD  

4.6.1 The Authority while determining tariff for the Third Control Period decided not to consider the cost 
attributable to the old demolished T2 as part of HRAB and accordingly reduced the HRAB by Rs. 194.74 
crores as on 1st April 2019, along with a reduction in carrying cost of Rs. 64.09 Crores, resulting in a net 
impact to the Target Revenue of Rs 258.83 Crores (Refer 4.4.14 of the Third Control Period Order). 

4.6.2 TDSAT vide order dated 6th October 2023 has directed the Authority not to reduce HRAB on account of 
demolition of old T-2. Hence, MIAL has not considered the one-time impact of Rs. 258.83 crores computed 
by the Authority on account of reduction in HRAB for the purpose of calculation of true-up of the Third 
Control Period. 

4.6.3 MIAL has submitted revised HRAB for the Third Control Period as follows: 

Table 77: HRAB as submitted by MIAL  for True up of the Third Control Period  
(Rs. in crores) 

Particulars Ref FY 20 FY 21 FY 22 FY 23 FY 24 Total 
Opening HRAB A 483.81  430.34 379.15 337.22  295.68   
Depreciation B  53.47  51.19 41.93  41.54   37.60  225.73 
Closing HRAB C = A-B 430.34  379.15 337.22 295.68  258.08   
Average HRAB D = Avg (A, C) 457.07  404.74 358.19 316.45  276.88   

 
RECAP OF DECISION TAKEN BY THE AUTHORITY REGRADING THE HYPOTHETICAL 
REGULATORY ASSET BASE AS PART OF TARIFF DETERMINATION FOR THE THIRD 
CONTROL PERIOD  

4.6.4 While computing the HRAB for the Third Control Period, the Authority reduced the cost of the demolished 
old Terminal 2 amounting to Rs. 194.74 crores. 

4.6.5 This reduction affects the depreciation on HRAB and the return on HRAB for the period from FY 2013-14 
to FY 2018-19. The total impact, including the carrying cost as on 1st April 2019, amounts to Rs. 258.83 
crores. 

4.6.6 The following table shows the value of HRAB computed by the Authority for the Third Control Period. 









TRUE UP OF THE THIRD CONTROL PERIOD 
 

Consultation Paper No. 08/2024-25  Page 96 of 349 

Particulars FY 20 FY 21 FY 22 FY 23 FY 24 Total 
Aero Allocation Ratio for Depreciation 82.83% 82.83% 82.92% 82.92% 83.38%  
Aeronautical Depreciation as per FAR 571.79 555.71 458.07 450.51 444.25 2,480.34 
Less: Higher depreciation in books as 
compared to the Authority (614-line items) 1.43 1.56 3.13 7.13 17.84 31.09 

Less: Runway recarpeting amortize 
separately as O&M 56.89 62.13 47.13 41.39 59.89 267.43 

Less: Depreciation on disallowed 
projects**  4.85 4.58 3.74 3.62 3.09 19.87 

Less: Depreciation Impact on non-existent 
assets as per SCN 10.63 10.42 8.61 8.06 7.54 45.26 

Aeronautical Depreciation  497.99 477.03 395.46 390.31 355.90 2,116.69 
*  On 29th April 2022 MIAL acquired 100% of equity shares of Regency Convention Centre and Hotels Private Limited for total 
consideration of Rs. 64 Crores. MIAL in its submissions claimed depreciation on this ROU asset as a part of Aeronautical 
Depreciation. However, the Authority notes that this is only an investment in equity shares and does not form part of RAB. 
Accordingly, the Authority proposes not to consider the depreciation on this asset as a part of Aeronautical Depreciation. 
** Depreciation of Rs. 19.87 Crores on 7-line items with Gross Book value of Rs. 122.18 Crores not considered in RAB during the 
First and the Second Control Periods excluded. See Table 57 in the Third Control Period Order. 

4.7.9 The Authority also noted that the average depreciation rate in the Third Control Period will vary from the 
average rate considered by MIAL based on allocation ratio, the adjustments in depreciation calculations 
made by the Authority and adjustment made due to the depreciation on runway recarpeting reclassified as 
an operating expenditure. 

4.7.10 Accordingly, the Depreciation on HRAB was revised. In view of this, the Authority has estimated the 
Depreciation on HRAB as follows: 

Table 87: Depreciation on HRAB as proposed by the Authority for True up of the Third Control 
Period as part of the Tariff Determination exercise for the Fourth Control Period 

(Rs. in crores) 
Particulars Ref FY 20 FY 21 FY 22 FY 23 FY 24 Total 
Aeronautical assets A 9,131.76 9,272.39 9,419.85 9,594.77 10,255.10  
Depreciation on aeronautical 
assets (Refer 
Table 86) 

B 497.99 477.03 395.46 390.31 355.90 2,116.69 

Average rate of Depreciation 
on aeronautical assets %  C=B/A 5.45% 5.14% 4.20% 4.07% 3.47%  

HRAB  D 717.36 717.36 717.36 717.36 717.36  
Depreciation on HRAB E=D*C 39.12 36.90 30.12 29.18 24.90 160.22 

4.7.11 In view of the above, the Authority proposes to consider the Depreciation on RAB and HRAB as per Table 
86 and Table 87 respectively for the True up of the Third Control Period. 

4.8 TRUE UP OF FAIR RATE OF RETURN  

MIAL'S SUBMISSION ON FAIR RATE OF RETURN FOR THE THIRD CONTROL PERIOD IN 
MYTP FOR THE FOURTH CONTROL PERIOD  

Cost of Equity:  

4.8.1 MIAL considered the Cost of Equity as approved by the Authority in the tariff order for the Third Control 
Period i.e. 15.13%. 
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Table 93: Comparison of Costs Centers being used by MIAL for segregation purposes 

Cost Centre Description 
Classification for 

regulatory 
purposes 

Cost Driver for Segregation of 
common expenses 

Aeronautical 
Common 

For cost common to 
Aeronautical activities Aeronautical 100% Aero 

Airport Common 
For costs common to 
Aeronautical and Non-
Aeronautical Activities 

Common 
Weighted average terminal 

floor area ratio of the terminal 
87.43% 

Non-Aeronautical 
Common 

For costs common to Non-
aeronautical Activities 

Non- 
aeronautical 0% Aero 

Corporate Overheads 
For allocation of corporate 
overheads applicable at the 
entity level 

Common 
83.40% (Gross Aeronautical 
fixed assets ratio of closing 

gross block of FY24) 

4.9.27 Basis on the above-mentioned allocation method, the aeronautical operation and maintenance percentages 
allocated by MIAL for each cost head is as follows: 

Table 94: Aeronautical allocation ratios of O&M expenses submitted by MIAL in  the Third Control 
Period 

Particular s FY 20 FY 21 FY 22 FY 23 FY 24 

As Applied 
by the 

Authority  in 
the 3rd 

Control 
Period 

Employee Cost 89.69% 89.43% 88.07% 88.41% 88.41% 86.50% 
Utilities Expenses 99.04% 98.60% 98.18% 98.85% 98.85% 98.60% 
Repair & Maintenance 
Expense 93.56% 98.94% 93.27% 96.83% 95.82% 86.90% 

Rents, Rates & Taxes 91.22% 91.18% 90.95% 84.80% 94.26% 81.90% 
Advertisement Expense 92.53% 95.15% 89.21% 83.90% 86.48% 91.40% 
Administrative Expenses 76.07% 83.08% 78.78% 82.57% 82.57% 77.50% 
AOA Fees 83.40% 83.40% 0.00% 0.00% 0.00% 82.60% 
Insurance Expense 83.40% 83.40% 83.40% 83.40% 83.40% 82.60% 
Consumable Stores 87.90% 87.95% 87.72% 87.43% 87.30% 93.70% 
Operating Cost 87.40% 87.11% 91.00% 90.91% 98.90% 91.20% 
Bad Debts Written Off 100.00% 0.00% 61.18% 0.00% 0.00%   
Working Capital Interest 83.40% 83.40% 83.40% 83.40% 83.40% 82.60% 
Financing Charges 83.40% 83.40% 83.40% 83.40% 83.40% 78.30% 
Runway Recarpeting 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 
Carrying Cost on Runway 
Recarpeting 100.00% 100.00% 100.00% 100.00% 100.00%   

Corporate Cost Allocation 89.69% 89.43% 88.07% 88.41% 88.41%   

4.9.28 Aeronautical Portion of various expenses of the Third Control Period using above allocation principles is 
given below: 

Table 95: Aeronautical O&M expenses submitted by MIAL for the true-up of the Third Control 
Period 

(Rs. in crores) 
Particulars FY 20 FY 21 FY 22 FY 23 FY 24 Total 
Employee Cost 195.23 197.46 147.98 129.19 140.90 810.75 
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Name of the Department 
(Employee Count) Classification FY20 FY21 FY22 FY23 FY24 

Horticulture Aero 11 11 8 6 6 
Aerodrome Rescue & Fire Fighting Aero 162 159 152 156 176 
Airport Operations Services Aero 34 35 30 38 35 
Airside & Ground Maintenance Aero 12 11 11 11 10 
Airside Operations Aero 9 8 6 4 3 
Airside Safety Aero 44 45 37 43 45 
Baggage Operations Aero 26 26 25 25 26 
Engg & Maint Aero 65 76 65 75 77 
Environment Aero 4 3 1 2 3 
Facilities Common 28 28 24 23 19 
Health &Safety  Aero 5 4 3 5 5 
Joint Control Centre Aero 5 5 5 5 5 
Quality and Customer Care Aero 92 89 65 52 44 
Medical Services Aero 3 3 3 3 3 
Corporate Communication Common 8 7 2 3 4 
Corporate Relations Common 4 5 3 1 1 
Corporate Aviation Terminal Aero 16 16 14 12 10 
Cargo Non-Aero 8 9 7 7 7 
Air Transport Services Aero - - - - - 
Regulatory Aero 6 2 - - - 
Chairman's Office Common 5 5 - - - 
Airport Services  Non-Aero 38 33 25 18 - 
Urban Planning  Common 25 18 - - - 
Total  1,352 1,325 1,073 1,153 1,105 

Table 98 : Comparison of Employee Cost as submitted by MIAL for true-up and as approved by the 
Authority in the Third Control Period  

(Rs. in crores) 
Employee Costs FY 20 FY 21 FY 22 FY 23 FY 24 Total 
As submitted by MIAL 
(a) 217.68 220.79 168.02 146.12 159.37 911.98 

As approved in the Third 
Control Period Order (b) 201.73 201.73 218.89 237.50 257.70 1,117.55 

Difference (b-a) (15.95) (19.06) 50.87 91.38 98.33 205.57 

4.9.35 The Authority notes that the cost incurred by MIAL is lower than the cost approved in the Third Control 
Period, since MIAL  has stated that many of the administrative functions are being outsourced from AEL 
and AAHL  and included as part of the Corporate Costs. 

Table 99: Average Employee Cost as submitted by MIAL 

(Rs. in crores) 
Particulars FY 20 FY 21 FY 22 FY 23 FY 24 
Average Employee Cost  0.16 0.17 0.16 0.13 0.14 

4.9.36 The Authority observes that the average employee headcount has decreased, and the average employee cost 
has reduced initially and thereafter sustained during the Third Control Period. Accordingly, the Authority 
considers the employee cost of Rs. 911.98 crores as mentioned in Table 98 for the purpose of the true up of 
the Third Control Period. 
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4.9.65 The Authority has reviewed the insurance expenses incurred by MIAL during the Third Control Period and 
notes that the actual expenses totaled is higher than the cost approved in the Third Control Period Order by 
34.06 Crores (85.92%). 

4.9.66 MIAL was asked to submit details justifications for the variance, the summary of which is given below: 

(i) Variance of approximately Rs. 27 Crores is primarily on account of a significant increase in insurance 
rates post-COVID, attributable to the heightened risk awareness and an increase in the frequency of 
claims globally. 

(ii)  Additionally, MIAL has introduced a new Cyber Crime Policy during FY 2022-23, incurring an 
insurance premium cost of Rs. 6.55 crores. This policy was implemented to address the growing threat 
of cyberattacks, which have increasingly targeted airports worldwide. 

4.9.67 After examination, the Authority finds the explanations provided by MIAL to be satisfactory and proposes 
to consider the insurance costs of Rs 73.70 Crores submitted by MIAL as per Table  109 for the true-up for 
the Third Control Period. 

Consumable Stores Expenses: 

4.9.68 Consumable Store Expenses include expenses towards purchase and consumption of facility stores including 
engineering stores, cleaning chemicals and other consumables. 

4.9.69 The Authority has analyzed the Consumable Store Expenses submitted by MIAL for True up of the Third 
Control Period with the cost approved in the Third Control Period Order as per the table below: 

Table  110: Comparison of Consumable Stores Expenses as submitted by MIAL for True up and as 
approved in the Third Control Period Order 

(Rs. in crores) 
Particulars FY 20 FY 21 FY 22 FY 23 FY 24 Total 
Consumable Stores as submitted by 
MIAL (a)  8.63   5.12   9.05   20.41   17.47   60.68  

Consumable Stores as approved in 
the Third Control Period Order (b) 6.34 7.11 8.13 10.00 10.46 42.03 

Difference (b-a) (2.29) 1.99 (0.92) (10.41) (7.01) (18.65) 

4.9.70 The Authority notes that the consumable expenses submitted by MIAL for true-up is approximately 44% 
higher than the expenses approved by the Authority in the Third Control Period, with majority of the 
variance observed in FY 2022-23 and FY 2023-24. 

4.9.71 The Authority sought detailed justifications from MIAL for this variance. MIAL submitted that there is an 
increase due to a reclassification of certain expenses post takeover by the new management (Adani Group). 
Items such as gels, lubricants, and similar materials used for runway sweeping machines, fire alarm systems, 
and other equipment, which were previously classified as Repair and Maintenance Expenses, were 
reclassified to Consumable Store Expenses. 

4.9.72 Considering the increase is on account of an accounting reclassification, and also reviewing the breakup 
provided by MIAL, the Authority finds the explanation satisfactory, and proposes to consider MIAL's 
submission of Rs 60.68 Crores as per Table  110 for the true-up of consumable expenses for the Third 
Control Period. 
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Cost Allocation from 
AAHL  FY 22 FY 23 FY 24 Allocation Basis approved in Board meeting dated 

15th Mar 22 
Total 18.76 25.01 16.05   

 
Table 122: Cost Allocation from AEL  as submitted by MIAL 

(Rs. in crores) 

Cost Allocation from AEL  FY22 FY23 FY24 Allocation Basis approved in Board 
meeting dated 15th Mar 22 

Human Resource 23.3 14.72 28.46 Ratio of No. of MIAL Employees: Total No. of 
Adani Group Employees 

Finance Tax, & Internal 
Audit 17.81 20.82 14.96 Ratio of Debt raised for MIAL to total Debt 

raised for Adani group & Ratio of Turnover 

IT 15.42 10.51 8.81 Ratio of Number of IT users in a MIAL to total 
Group users 

Legal Services 0.67 1.02 0.30 Ratio of Legal of MIAL to Total Legal of all 
airports 

CMD Office 9.11 19.81 8.26 Ratio of a MIAL PBT to Group PBT 
Land and Estate 0.31 - - Ratio of a MIAL PBT to Group PBT 

Central Procurement Cell 0.08 - - Ratio of Turnover of a MIAL to Total Group 
Turnover 

Total  66.72 66.88 60.78   
Note: MIAL has wrongly grouped some portion of the corporate cost under Professional Expenses in the Head Administrative 
expenses- Rs 5.99 Crores in FY22 and Rs 8.12 Crores in FY23. 

Table 123: Corporate Cost as submitted by MIAL for True up of the Third Control Period  
(Rs. in crores) 

Particulars FY 20 FY 21 FY 22 FY 23 FY 24 Total 
Corporate Cost Allocation -  -   91.47   100.10   76.00   267.57  

 
4.9.105 MIAL has submitted that the activities of certain Functions such as Finance, HR & Admin and IT are 

performed both centrally at Corporate (AEL, AAHL) and at individual Airports. The same has been detailed 
as follows: 

(i) Activities performed at the Corporate level: These are strategic, decision-making activities that are 
carried out across the Group such as: 

a) Designing policies and procedures, benchmarking and standardization of processes across the 
Group 

b) Monitoring annual budgeting process 
c) Implementation of ERP for the Group (particularly Finance and HR functions) 
d) Reviewing performance of the Group and providing guidance to Group Companies 
e) Maintaining Adani Airports Information Repository, standards in software development and 

networking. 
f) Identifying new revenue generating IT services, technologies and solutions. 

(ii)  Activities performed at the Airport: These are operational in nature which includes: 

a) Recording of Financial data in ERP 
b) Preparation of monthly MIS for presenting it to corporate team 
c) Financial due diligence of various proposals. 
d) Conducting interviews at site level for hiring of manpower and managing manpower at the site. 
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e) Executing Performance appraisal process and providing feedback to corporate team. 
f) Executing day-to-day IT requirements at the Airport. 
g) Maintaining airport related IT assets such as AODB, FIDS, software used in AOCC, etc. 
h) Support HO/Corporate IT team in the areas of IT Strategy, delivery, and Governance. 

4.9.106 The Authority notes that AEL on an overall basis, extends support and guidance to various Group 
Companies and AAHL provides expertise and specialist domain knowledge to the Airport Companies, 
which are essential for the sustainable operations of the business. The major composition of the costs of 
these services includes salaries and administrative costs that are recovered by AEL and AAHL through an 
appropriate allocation method. Further, this process is consistent with the approach followed by other PPP 
airports such as DIAL, GHIAL etc. for allocation of corporate costs to the Airports. Based on the above 
factors, the Authority considers the apportionment of costs of AEL and AAHL to MIAL as reasonable. 

4.9.107 In view of the above, the Authority proposes to consider the Corporate Cost Allocation sought by MIAL. 
However, the Authority observes that the aforementioned cost includes the allocated costs of legal team of 
AEL (Rs. 1.99 Crores) and AAHL (Rs. 3.58 Crores), which is in addition to the cost of employees of Legal 
department available at MIAL, already considered under the employee expenses (Refer Table 97 above) and 
is not justified. Hence, the Authority proposes to exclude these legal costs of Rs. 5.67 Crores and consider 
only the remaining amount submitted by MIAL. 

Table 124: Corporate Cost as proposed by the Authority for the True up of the Third Control Period  
(Rs. in crores) 

Particulars  FY 20 FY 21 FY 22 FY 23 FY 24 Total 
Corporate Cost as submitted 
by MIAL  -  -   91.47   100.10   76.00   267.57  

Less: Legal Expenses - - 1.50 2.17 2.00 5.67 
Corporate Cost as 
proposed by the Authority -  -   89.97 97.93 74.00 261.90 

Other Expenses: 

4.9.108 The Authority notes that MIAL in its MYTP has submitted the following miscellaneous expenses: 

Table 125: Other Expenses as submitted by MIAL for the True up of the Third Control Period  
(Rs. in crores) 

Particulars  FY 20 FY 21 FY 22 FY 23 FY 24 Total 
Provision for Bad Debts 6.08 36.39 3.24 15.09 0.43 61.23 
Bad Debts Written off 1.41 - 10.66 19.46 0.71 32.24 
Loss on Scrapping of Assets 2.35 - - - - 2.35 
Collection Charges over DF 2.96 2.75 0.41 5.52 5.77 17.41 
CSR Cost 0.48 0.04 - - - 0.52 
Exchange Gain and Loss 0.03 0.12 - 0.37 (0.14) 0.38 
CWIP Written off - - 8.65 - - 8.65 
Investment Written off - - 0.06 - - 0.06 
Total Other Expenses 13.31 39.30 23.02 40.44 6.77 122.84 

4.9.109 The Authority notes that, while all of these expense are non-aeronautical in nature, MIAL has considered a 
portion of Bad Debts Written Off as Aeronautical Expenditure. MIAL has explained that the reason for this 
to be as majority of the bad debts arise from unreconciled amounts for services rendered to Air India Ltd. 

4.9.110 The Authority observes that MIAL has failed to reconcile these receivables and collect its dues, resulting in 
the recovery of inefficient costs through the tariff. Based on this assessment and upon review, the Authority 
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has determined that all these expenses listed in Table 125 related to non-core services and all of these 
services are non-aeronautical in nature. Therefore, the Authority proposes to reject MIAL's claim and has 
not considered these expenses for tariff computation. 

4.9.111 Based on the above analysis, the Authority proposes operating and maintenance expenses for the true up of 
the Third Control Period as provided below: 

Table 126: Operating Expenses as proposed by the Authority for True up of the Third Control 
Period 

(Rs. in crores) 
Particulars  FY 20 FY 21 FY 22 FY 23 FY 24 Total 
Employee Cost 217.68 220.79 168.02 146.12 159.37 911.98 
Utilities (net of recoveries) 120.95 63.53 73.40 108.40 132.75 499.03 
Repair & Maintenance Expenses 179.53 127.17 164.41 205.41 180.29 856.81 
Rent, Rate and Taxes 45.97 43.84 48.05 53.88 57.25 248.99 
Advertisement Expenses 5.17 2.28 3.06 8.17 3.58 22.26 
Administrative Expenses 77.09 59.33 23.87 41.79 59.82 261.89 
AOA Fees 10.53 8.81 - - - 19.34 
Insurance Expenses 9.15 15.54 15.13 16.05 17.83 73.70 
Consumption of store 8.63 5.12 9.05 20.41 17.47 60.68 
Operating Expenditure 159.30 150.12 127.61 161.58 174.71 773.32 
Interest on Working Capital 24.98 28.00 27.23 17.50 17.50 115.21 
Financing Charges 24.74 14.98 59.28 23.86 15.47 138.33 
Runway Recarpeting along with carrying 
cost on unamortized portion 52.00 55.91 51.83 46.89 59.39 266.03 

Corporate Cost Allocation - - 89.97 97.93 74.00 261.90 
Total 935.72 795.42 860.91 947.99 969.43 4,509.47 

Aeronautical Allocation of Operating and Maintenance Expenses proposed by the Authority 

4.9.112 The Authority has aligned the segregation principles and aero allocation methodology with the independent 
study conducted in the Third Control Period Order. Authority notes that MIAL has also adopted a similar 
approach (Refer Table 93). The ratios considered by the Authority are as follows: 

(i) Common costs incurred within the terminal building (T1 & T2) - 87.43% 
(ii)  Corporate Overheads (Gross Fixed Assets ratio) - as determined in Table 73.  

4.9.113 The segregation logic proposed by the Authority is detailed below: 

Table 127: Segregation Logic proposed by the Authority for allocation of Operating and Maintenance 
expenses for the True up of the Third Control Period  

Cost Head Particulars 

Employee Cost 

Segregation of man-power expenses is done based on department wise actual gross cost to 
company. 
Employee costs of departments engaged in Aeronautical activities have been taken as 
Aeronautical. 
Employees of departments engaged in non-aeronautical activities have been taken as non-
aeronautical. 
Employee costs of common departments have been segregated based on the gross fixed 
assets ratio 

Utilities Expenses 

Electricity, water, and gas consumed by the concessionaires is charged from them and 
reduced from the gross consumption charges. 
Utility expenses (net of recovery) have been taken as fully Aeronautical other than 
expenses attributable to non-aeronautical activities. 
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Cost Head Particulars 

Repair & 
Maintenance 
Expenses 

Segregation has been done on expense-by- expense basis. 
Repairs relating to Aeronautical assets have been classified as Aeronautical and those 
relating to non-aeronautical assets classified as non-aeronautical. 
Common expenses other than corporate overheads have been segregated based on the 
weighted average floor area ratio of the terminals. 
Corporate overheads have been segregated based on gross fixed assets ratio 

Rents, Rates and 
Taxes 

Rent expenses have been segregated based on the usage of the premises. 
Property tax (net of recovery) has been considered wholly Aeronautical. 
Non-Agricultural Tax has been considered as common and segregated using the floor area 
ratio. 
Common expenses other than corporate overheads have been segregated based on the 
weighted average floor area ratio of the terminals. 
Corporate overheads have been segregated based on gross fixed assets ratio 

Advertisement 
Expenses 

Promotional expenses relating to the company in general has been classified as common 
expenses/ corporate overheads. 
Promotional expenses relating to Aeronautical marketing have been classified as 
Aeronautical. 
Promotional expenses relating to non-aeronautical activities/service lines have been 
classified as Non-Aeronautical. 
Common expenses other than corporate overheads have been segregated based on the 
weighted average floor area ratio of the terminals. 
Corporate Overheads have been segregated based on adjusted Gross Fixed Assets ratio 

Administrative 
Expenses 

Major items in administrative expenses are legal fees, professional fees, corporate 
allocation, travelling. 
Legal expenses have been considered as Corporate Overheads 
Professional fees have been segregated based on the nature of the expense. 
Common expenses other than corporate overheads have been segregated based on the 
weighted average floor area ratio of the terminals. 
Corporate overheads have been segregated based on the Gross Fixed Assets ratio. 

AOA Fees Airport Operator Agreement (AOA) fee (till FY21) has been segregated based on gross 
fixed assets ratio. 

Insurance Expense Insurance expenses have been segregated based on gross fixed assets ratio 
Consumable 
Stores Consumables have been classified by MIAL based on their usage. 

Operating Contracts 

Operating Contract Services include cleaning, security, horticulture, trolley, medical 
emergencies etc. 
Trolley contracts are classified as fully aeronautical. 
Security and Cleaning is classified as Aeronautical except when deployed for wholly non-
aeronautical activities. 
Horticulture is considered Aeronautical except when relating to wholly non-aeronautical 
activities. 
Common expenses other than corporate overheads have been segregated based on the 
weighted average floor area ratio of the terminals. 
Corporate overheads have been segregated based on gross fixed assets ratio. 

Working Capital 
Interest 

Working capital interest has been considered as a corporate overhead and has been 
segregated using the gross fixed assets ratio 

Financing Charges Financing charges have been classified as corporate overhead. Segregated based on gross 
fixed assets ratio 

Runway 
Recarpeting and its 
Carrying Cost 

Since these are core Aeronautical activities, considered as fully Aero. 

Corporate Cost 
Allocation The Corporate Cost Allocation has been allocated in the ratio applied for employee cost. 
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Particulars FY20 FY21 FY22 FY23 FY24 Total 

Parking & Housing Revenue 79.59 167.14 32.08 62.08 59.24 400.12 

User Development Fee (UDF) Revenue 151.26 16.6 22.64 93.81 117.25 401.56 

Aerobridge Charges 95.61 43.69 20.57 63.78 70.25 293.90 

FTC Revenue 114.93 - - - - 114.93 

ITP Revenue 2.01 0.84 1.08 2.03 3.02 8.98 
Unauthorized Overstay Charges 19.31 22.99 11.22 12.14 27.06 92.72 
Additional Landing Domestic and 
International  - 131.2 - - - 131.20 

Revenue from Fuel Farm Facility 13.70 14.42 14.06 13.65 8.59 64.42 

Dividend Income earned from Fuel 
Farm Facility - - - - 10.58 10.58 

Total Aero Revenue 1,735.68 896.66 682.11 1,239.06 1,520.12 6,073.62 

4.12.8 In view of the above, the Authority proposes to consider Aeronautical Revenue of Rs. 6,073.62 crores as 
per Table 146 for the True up of the Third Control Period. 

4.13 TRUE UP OF THE TARGET REVENUE FOR THE THIRD CONTROL PERIOD  

MIAL'S SUBMISSION ON TRUE UP OF TARGET REVENUE FOR THE THIRD CONTROL 
PERIOD IN MYTP FOR THE FOURTH CONTROL PERIOD  

4.13.1 Based on the above changes in various building blocks, MIAL has submitted the Target Revenue for the 
true up of the Third Control Period as below: 

Table 147: Computation of Target Revenue for the true up of the Third Control Perio d as submitted 
by MIAL  

(Rs. in crores) 
Particulars FY 20 FY 21 FY 22 FY 23 FY 24 Total 
Return on RAB and HRAB 803.02 741.49 685.35 658.57 639.08 3,527.51 
Add: Operating Expenses 847.96 720.94 871.78 881.65 870.74 4,193.07 
Add: Depreciation 566.41 542.39 450.86 454.47 441.68 2,455.81 
Add: Aeronautical Taxes 110.28 - - - 78.00 188.28 
Less:30% Revenue Share Assets (223.83) (64.12) (136.97) (232.26) (333.16) (990.34) 
True-up for the 2nd Control Period 4,624.47 - - - - 4,624.47 
Target Revenue 6,728.31 1,940.70 1,871.01 1,762.43 1,696.34 13,998.81 
Actual Aero revenues 1,721.98 882.24 668.05 1,225.41 1,500.95 5,998.62 
True-up/true-down 5,006.33 1,058.47 1,202.96 537.02 195.39 8,000.18 
Carrying Cost @13.15% 13.14% 13.14% 13.14% 13.14% 13.14%  
Years 5.00 4.00 3.00 2.00 1.00  
True-up with carrying cost 9,280.46 1,734.27 1,742.14 687.41 221.07 13,665.34 

AUTHORITY'S RECAP REGARDING THE TARGET REVENUE FOR THE THIRD CONTROL 
PERIOD AS PART OF THE TARIFF DETERMINATION OF THE THIRD CONTROL PERIOD  

Table 148: Target Revenue as decided by the Authority in the Tariff Order  of the Third Control 
Period 

(Rs. in crores) 
Particulars Ref FY20 FY21 FY22 FY23 FY24 Total 
Control Period Year  1 2 3 4 5  
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Particulars Ref Third Control Period - Return on RAB Total  FY 20 FY 21 FY 22 FY 23 FY 24 

Return on RAB Impact 
as per SCN 

C = Average 
(a,b) *  FRoR 

(12.81%) 
24.24 22.89 21.67 20.60 19.60 109.00 

4.13.3 Based on the discussion above, summarized below are the key changes made for the true up of the Third 
Control Period: 

(i) Depreciation: Adjustments have been made due to higher depreciation rates applied by MIAL 
compared to those prescribed in Order 35, as well as reclassification of the re-carpeting cost of Runway 
14/32. While MIAL submitted this cost as capital expenditure, the Authority has amortized it as 
Operating Expenditure. (Table 86). 

(ii)  Asset Allocation Ratio: MIAL has calculated the asset allocation ratio for all the five years of the 
Third Control Period. However, they have applied the FY 2023-24 ratio in all the five years of the 
Third Control Period. The Authority has re-calculated and applied the ratio for each year of the Third 
Control Period. (Refer para 4.5.9). 

(iii)  RAB (Regulatory Asset Base): Adjustments have been made to RAB based on the re-classification 
of the runway re-carpeting cost as operating expenditure (Refer Table 75). 

(iv) Operating Expenditure: Changes have been made to reflect the actual expenditure data submitted by 
MIAL. (Refer Table 129). 

(v) Non-Aeronautical Revenue: Updated based on the actual revenue values provided by MIAL (Refer 
Table 138). 

(vi) Self-Contained Note (SCN): Changes in depreciation and return on RAB and the true up of the 
previous control period as per the SCN as mentioned in para 4.2.7. 

(vii)  In addition to the above changes, the Authority has not accounted for the impact of the TDSAT 
judgments on the computation of Target Revenue (TR) as explained in para 4.2.5. 

4.13.4 Considering the above, the Authority proposes the Target Revenue for the True up of the Third Control 
Period as below: 

Table 150: Computation of Target Revenue for the True up of the Third Control Period as proposed 
by the Authorit y 

(Rs. in crores) 
Particulars Ref FY 20 FY 21 FY 22 FY 23 FY 24 Total 
Average RAB  A 5,511.74 5,112.02 4,741.03 4,542.24 4,436.41  
Average HRAB  B 343.70 305.68 272.17 242.52 215.48  
Total C = A + B 5,855.43 5,417.70 5,013.20 4,784.76 4,651.90  
FRoR  D 12.81% 12.81% 12.81% 12.81% 12.81%  
Return on RAB E = C x D 750.17 694.09 642.27 613.00 595.98 3,295.53 
Impact on Return on 
RAB due to non-
existent assets as per 
the SCN 

F 
(As per Table 

149) 
24.24 22.89 21.67 20.60 19.60 109.00 

Net Return on RAB G = E-F 725.94 671.21 620.60 592.40 576.38 3,186.53 
HRAB Impact H (259.00) - - - - (259.00) 
OM - Efficient 
Operation & 
Maintenance cost  

I 844.59 723.60 778.01 868.07 908.49 4,122.76 
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4.14.8 To consider Annual Fee pertaining to Aeronautical Revenues as an expense while computing Aeronautical 
Taxes. 

4.14.9 To consider Aeronautical Taxes for the True up of the Third Control Period as per Table 142. 

4.14.10 To consider the impact on depreciation as per Table 84 and Return on RAB as per Table 149 as identified 
by the Self-Contained Note (SCN) issued by the Authorized Investigation Agency (AIA).  

4.14.11 To consider over-recovery of Rs. 937.84 crores (as per Table 150) for the tariff determination exercise for 
the Fourth Control Period.



 

Examination of MYTP for the Fourth 
Control Period 
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Particulars (Mn)  FY10 FY11 FY12 FY13 FY14 Total 
Domestic Y-o-Y Growth %  5.68% 3.06% (3.38%) 8.69%  
International ATM 65.17 68.68 72.21 71.26 72.36 349.68 
International Y-o-Y Growth %  5.39% 5.14% (1.32%) 1.54%  
Total ATM  229.8 242.66 251.52 244.51 260.67 1,229.16 
% Yearly increase   5.60% 3.65% (2.79%) 6.61%   
Five Year CAGR         3.20%   

 
Particulars (Mn)  FY15 FY16 FY17 FY18 FY19 Total 
Domestic Pax 25.21 30.04 32.72 34.85 34.09 156.91 
Domestic Y-o-Y Growth % 15.22% 19.16% 8.92% 6.51% (2.18%)  
International Pax 11.43 11.62 12.44 13.65 14.74 63.88 
International Y-o-Y Growth % 10.54% 1.70% 6.93% 9.79% 8.04%  
Total Pax  36.64   41.67   45.16   48.50   48.83  220.79  
% Yearly increase 13.72% 13.73% 8.38% 7.40% 0.68%   
Five Year CAGR         7.44%   
             
Domestic ATM 195.37 220.25 224.90 234.61 232.65 1,107.77 
Domestic Y-o-Y Growth % 3.75% 12.73% 2.11% 4.32% (0.84%)  
International ATM 74.09 76.38 80.57 86.08 88.62 405.73 
International Y-o-Y Growth % 2.39% 3.09% 5.48% 6.84% 2.95%  
Total ATM  269.46 296.63 305.47 320.69 321.26 1,513.51 
% Yearly increase 3.37% 10.08% 2.98% 4.98% 0.18%   
Five Year CAGR         4.49%   

 
Particulars (Mn)  FY20 FY21 FY22 FY23 FY24 Total 
Domestic Pax 33.57 9.84 18.56 32.72 38.50 133.19 
Domestic Y-o-Y Growth % (1.52%) (70.69%) 88.62% 76.29% 17.68%  
International Pax 12.36 1.22 3.18 11.21 14.32 42.29 
International Y-o-Y Growth % (16.15%) (90.13%) 160.66% 252.52% 27.77%  
Total Pax 45.92 11.05 21.75 43.92 52.82 175.47 
% Yearly increase (5.96%) (75.94%) 96.83% 101.93% 20.25%   
Five Year CAGR         3.56%   
             
Domestic ATM 228.68 91.81 150.75 221.86 241.81 934.91 
Domestic Y-o-Y Growth % (1.71%) (59.85%) 64.20% 47.17% 8.99%  
International ATM 75.99 23.18 34.90 67.78 83.15 285.00 
International Y-o-Y Growth % (14.25%) (69.50%) 50.56% 94.21% 22.68%  
Total ATM  304.68 114.98 185.65 289.64 324.96 1,219.92 
% Yearly increase (5.16%) (62.26%) 61.46% 56.01% 12.19%   
Five Year CAGR         1.62%   

5.2.2 The Authority observes that while ATM and Passenger growth was significant during the First Control 
Period, it slowed towards the end of the Second Control Period and was further impacted by COVID-19 
in the Third Control Period, ultimately returning to pre-COVID levels by FY24. In this background, the 
Authority feels it is pertinent to also review the current and projected airside and terminal capacities, in 
order to take a holistic view of the traffic, projections submitted for the Fourth Control Period. 

5.2.3 The Authority has also taken note of the report of International Air Transport Association (IATA) dated 
9th January 2025 on Air Passenger Market Analysis for the month of November 2024, which indicate 
stable passenger growth for India. 
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S. No. Projects Base Cost*  Start Date Completion 
Date 

C2 At-Grade Road development over existing nallah in front of 
T2 MLCP 81.80 Oct-25 Mar-28 

C3-1 
External Landscape & Horticulture with Irrigation system 
including new trees, transplantation of trees and removal of 
trees 

49.00 Apr-25 Mar-28 

C3-2 At-Grade Road widening for International Airport Road 19.13 Oct-25 Mar-27 
D External Connectivity Improvement Project 58.87   
E Ancillary Building Development Works 2,152.06   

E1 Construction of Airport Management Corporate Office 
Building 1,229.36 Apr-24 Mar-29 

E2 Construction of NAD Colony 282.65 Apr-24 Mar-28 

E3 Mumbai Metro Line 3: Construction of 3 Metro Stations at 
CSMIA 216.00 Apr-24 Mar-28 

E4 Sewage Treatment Plant and associated works 16.41 Apr-28 Mar-29 
E5 Development of T2 Forecourt 124.80 Apr-24 Mar-28 

E6 Crew Terminal            
98.70  Oct-24 May-26 

E7 Relocation of ATC Technical Block 184.14 Apr-25 Mar-27 
2 OPERATIONAL CAPEX PROPOSALS  3,109.48   
2A CT Handbag X-ray 320.00 

Apr-24 Mar-29 

2B Full Body Scanner 69.00 
2C Crash Fire Tender 50.00 
2D Refurbishment of Washrooms at T2 189.00 
2E Transfer Hub Initiatives at Baggage Handling Systems at T2 190.00 
2F Follow the Greens 200.00 
2G Self-Bag Drops at T2 222.00 
2H CT-EDS 78.00 
2I Operational Capex Projects less than Rs. 50 Crores 1,791.48 
  SUB-TOTAL (Project Capex + Operational Capex) (1+2) 12,285.52 
3 SOFT COSTS 5,153.85   
3A Indexation @5% as per cash flow 1,703.07 Apr-24 Mar-29 

3B Technical consultancies, contingencies, pre-operative 
Cost, design cost, PMC, preliminary expenses @16% 2,238.17 Apr-24 Mar-29 

3C IDC at 11.93% Cost of Debt considering 70% Debt funding 1,212.61 Apr-24 Mar-29 

  TOTAL (Project Capex + Operational Capex + Soft 
Costs) (1+2+3) 17,439.38   

*The base cost for each project line item excludes respective indexation, technical consultancies, contingencies, pre-operative 
cost, design cost, PMC, preliminary expenses and IDC which are given separately from 3A to 3C. 

6.3.7 AUCC - The Authority notes that MIAL conducted an Airport Users Consultative Committee (AUCC) 
meeting on 13th March 2024 with all the stakeholders and discussed the CAPEX proposals above Rs. 50 
Crores planned to be undertaken during the Fourth Control Period effective from FY 2024-25 to FY 2028-
29. The meeting was attended by various aviation stakeholders including International Air Transport 
Association (IATA), Federation of Indian Airlines (FIA), Maharashtra Metro Rail Corporation Limited 
(MMRCL), Airline Partners, and DGCA. 

6.3.8 As per the minutes of the meeting (Refer 17.1), the Authority observed that MIAL had broadly discussed 
the following with the stakeholders: 

(i) Brief about Adani airport strategy, aviation outlook and a background of CSMIA along with the 
milestones achieved by the airport in last few years.  

(ii)  Overview of the traffic forecast for the next 10 years and traffic drivers. 
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for the operator. In most cases, contractors engaged for demolition can offset their costs through the 
resale of these materials, and hence the operator would not incur costs for demolition of structures. 
Hence, the Authority proposes not to consider demolition costs of buildings as enabling costs in the 
overall cost estimate. 

(v) MIAL has included costs for Project Management Consultancy (PMC), contingency, and indexation 
within certain individual project cost estimates. Since these costs have already been proposed 
separately for all projects as a whole, the Authority proposes not to include them within the individual 
CAPEX projects, and has dealt with these items separately for all projects together in Paras 6.3.277 to 
6.3.288. 

6.3.11 The Authority, through its independent consultant, interacted with the technical team of MIAL on the 
aspects of airport planning, traffic estimation, designing and its short, mid and long term impact on Airport 
Economics. The Authority has considered various applicable factors such as current capacity, traffic 
estimates, normative cost benchmarks, need assessment etc. together with the need for phased development 
of facilities, and has rationalized the Capital Expenditure proposed. 

6.3.12 The Authority observes that MIAL has submitted various Operational Capex Proposals under different 
heads consisting of numerous sub-projects/procurements planned to be carried out over the Fourth Control 
Period. The Authority notes that for certain Operational Capex Proposals, MIAL has provided POs and 
BOQs for only a portion of the cost. For the remaining amounts, which consist of multiple line items, only 
a broad level cost estimate has been submitted to justify the proposed costs. In the absence of such details, 
it is not possible to assess the reasonableness of these expenses. Thus, the Authority proposes to rationalize 
the capital expenditure for some of the projects / capital items at this stage. In the event that such projects 
are necessary and critical to airport operations, MIAL may incur the remaining amounts and the same 
would be taken into due consideration on an actual incurrence basis subject to evaluation of efficiency and 
reasonableness, by the Authority, at the time of determination of tariffs for the Fifth Control Period. 

6.3.13 The Authority has reviewed the projects proposed by MIAL (refer Table 156), with a project-wise analysis 
provided in the following paragraphs. The cost mentioned represents the base cost of each item, while the 
evaluation of soft costs added to the base cost. 

6.3.14 The Authority, through its independent consultant / aviation expert, has also examined the individual line 
items under each project and classified them based on the nature of the project into aeronautical, non-
aeronautical and common. The common assets were further bifurcated using the Terminal Area Ratio as 
applicable. Accordingly, only the aeronautical portion of the cost has been considered as part of 
aeronautical capital expenditure.  

A - Airside Improvement Works (Rs. 3,188.79 Crores) 

6.3.15 MIAL has proposed the following Airside Improvement Works in the Fourth Control Period in order to: 
(i) create additional aircraft parking stands and associated GSE areas 
(ii)  increase and sustain the ATM capacity of Runway 14-32 by providing parallel taxiways 
(iii)  reconstruct the outlived and damaged taxiways and apron areas 
(iv) ensure overall operational efficiency, airside safety and enhance airside capacity 

Table 157: Summary of Projects proposed by MIAL for Airside Improvement Works  (A): 
(Rs. in Crores) 

S. No. Project Name Cost proposed by MIAL 
A1 - Runway Improvement Works 
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6.3.127 The Normative cost approved by the Authority vide its Order No. 07 / 2016-17 dated 6th June 2016 for 
Terminal Buildings is Rs. 65,000 per sqm. The cost of following items of specification have been 
considered for analysis of the prescribed rate per sqm - cost of terminal building, air conditioning, fire-
fighting system, water supply, sanitary, substation equipment for power supply including stand by system, 
passenger facilities viz FIDS, Furniture, Signages and Security surveillance, airlines related services viz 
Check-in, CUTE, CUSS and Baggage Reconciliation System, In-line X ray screening, Standalone 
screening, BHS for arrival and departure, Escalators, Elevators, Travelators and PBB are included.  

6.3.128 In respect of Terminal construction, the Authority notes that it has considered a normative cost of Rs. 
1,00,000 per sqm for FY 2020-21 in some of the recent tariff orders of Ahmedabad, Lucknow, Patna, 
Thiruvananthapuram etc, based on the superior specifications, processes and the architectural features of 
modern Terminal Buildings. Further, the Authority feels that as the work on Terminal Building projected 
by MIAL would be carried out over the Fourth Control Period, it would be reasonable and justifiable to 
derive the project cost based on inflation-adjusted normative cost up to FY 2028-29 (using CPI inflation 
index) to address the time value of money. 

6.3.129 The Authority has derived the inflation adjusted normative rates for Terminal Building for the current 
Control Period by considering the rate of inflation in the table below: 

Table  173: Details of Inflation-adjusted Normative rates derived by the Authority for Passenger 
Terminal Building  

Financial 
Year 

CPI 
Inflation 

% 

Inflation 
adjusted Cost 

Inflation adjusted 
normative cost at 

18% GST 
Reference 

FY21   1,00,000 1,05,357   

FY22 5.51% 1,05,510 1,11,162 
All India Consumer Price Index as 
per the Reserve Bank of India 
Bulletin 

FY23 6.70% 1,12,579 1,18,610 
All India Consumer Price Index as 
per the Reserve Bank of India 
Bulletin 

FY24 5.40% 1,18,658 1,25,015 
All India Consumer Price Index as 
per the Reserve Bank of India 
Bulletin 

FY25 4.50% 1,23,998 1,30,641 As per 90th Round CPI Headline 
Rate FY 24-25 

FY26 4.40% 1,29,454 1,36,389 As per 90th Round CPI Headline 
Rate FY 25-26 

FY27 4.40% 1,35,150 1,42,390 As per 90th Round CPI Headline 
Rate FY 25-26 

FY28 4.40% 1,41,097 1,48,655 As per 90th Round CPI Headline 
Rate FY 25-26 

FY29 4.40% 1,47,305 1,55,196 As per 90th Round CPI Headline 
Rate FY 25-26 

*Note 
Inflation adjusted base amount (inclusive of 12% GST) (A)   = Rs. 1,00,000 per sqm 
Inflation adjusted base amount (inclusive of 12% GST) (B = A*100/112) = Rs. 89,286 per sqm 
Add GST at 18% (C = B*18%)     = Rs. 16,071 per sqm 
Normative Cost including GST (D = B+C)    = Rs. 1,05,357 per sqm 
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6.3.130 The Authority accordingly proposes to consider the cost of Rs. 1,55,196 per sqm as the normative cost for 
the expansion proposed against Rs. 1,58,000 per sqm considered by MIAL  for the main terminal building. 

6.3.131 The cost proposed to be considered by the Authority is worked out in the table below: 

Table  174: Cost proposed by the Authority for Reconstruction of Terminal T1 : 
  As per MIAL  As per the Authority  
Description of 
Item Ref Rate Quantity 

in Sqm 
Amount 
in Crores Rate Quantity 

in Sqm 
Amount in 

Crores  Remarks  

Demolition 
Works A 4,500 77,311 34.79 - - - 

Building 
demolition 
cost not 
considered. 

          
New 
Construction- 
Passenger 
Terminal Building 
T1 including 
Forecourt 

B 1,58,000 2,01,074 2,992.25 1,55,196 1,89,383 2,939.15 
On 
Normative 
cost basis 

New 
Construction- 
Terminal Building 
extension 

C 61,200 11,691 71.55 - - - 

Not 
considered as 
details of 
usage not 
provided 

Construction of 
temporary roads 
for diversion of 
traffic, temporary 
barricading, 
Signages, 
Diversion of 
Existing utilities 
etc 

D   30.64   5.00 

Cost 
proposed by 
MIAL 
rationalized. 

Less: 50% of the 
cost of passenger 
processing and 
security 
equipment (Refer 
Para 6.3.122) 

E      (378.76)* 

Equipment 
cost 
considered 
only for 10 
MPPA 

Less: 50% of the 
cost for envelope 
and interior 
finishes 
(Refer Para 
6.3.122) 

F      (142.63)**  

Envelope and 
interior 
finishes 
considered 
only for 10 
MPPA 

Total Cost (Rs.) 
G = 

SUM 
(A:F) 

  3,129.23   2,422.75   

*MIAL estimates the cost of passenger processing and security equipment for 20 MPPA to be Rs 757.53 Crores (comprising airport systems 
at Rs.568.15 Crores and ICT Systems at Rs.189.38 Crores). From this, the Authority has reduced the cost associated with 10 MPPA 
considering only 50% of the cost, i.e, Rs. 378.76 Crores. 
** MIAL estimates the cost of envelope and interior finishes for 20 MPPA to be Rs 285.26 Crores (comprising envelope at Rs.161.57 Crores 
and interior finishes at Rs.123.69 Crores). From this, the Authority has reduced the cost associated with 10 MPPA considering only 50% of 
the cost, i.e, Rs. 142.63 Crores. 
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Building.  The Authority, through its Independent Consultant / Aviation Expert, has checked the 
BOQ and found that the estimate considered is as per normative cost of passenger terminal building, 
as the Crew Terminal is an extension of T2 (below the V3 Bus Boarding Gate) and is required to 
have similar aesthetics as is required in case of T1 and T2. 

6.3.137 Based on the above, the cost estimate proposed to be considered by the Authority is given in the table 
below: 

Table  175: Cost proposed by the Authority  for Terminal 2 NW Pier extension, Terminal 2 NW Pier 
Bus Boarding Gate (V3) and Terminal 2 Expansion Project  

(Rs. In Crores) 

Particulars  Reference Base Cost as per Variance Remarks MIAL  Authority  
TERMINAL 2 NW PIER  
Enabling Cost - 
Demolition A 0.22 - 0.22 Building demolition cost is not 

considered. 

New Construction B 22.66 21.52 1.14 Revision of costs for working 
in operational area-10% to 5%. 

Construction of 
temporary roads for 
diversion of traffic, 
temporary barricading, 
Signages, Diversion of 
Existing utilities, etc 

C 0.23 0.22 0.01 Considered at 1% post above 
mentioned adjustments. 

Total D = SUM 
(A:C)  23.10 21.74 1.37  

CONSTRUCTION OF BUS BOARDING GATE (V3)  
Enabling Cost - 
Demolition A 0.11 - 0.11 Building demolition cost is not 

considered. 

New Construction B 4.63 4.39 0.24 Revision of costs for working 
in operational areas-10% to 5%  

Diversion of existing 
utilities & 
infrastructure 

C 0.05 0.04 0.00 Considered at 1% post above 
mentioned adjustments. 

Total D = SUM 
(A:C)  4.78 4.44 0.35  

TERMINAL 2 EXPANSION PROJECT 

New Construction A 108.56 107.26 1.31 Revision of costs for working 
in operational areas-10% to 5% 

Diversion of existing 
utilities & 
infrastructure 

B 5.43 - 5.43 Not considered necessary, 
since this is only an extension. 

Total C = SUM 
(A:B) 113.99 107.26 6.74  

Table 176: Cost proposed by the Authority  for E-6 Crew Terminal 
  As per MIAL  As per Authority  

Description of 
Item Ref Rate Quantities 

in Sqm 
Amount 
in crores Rate Quantities 

in Sqm 

Amount 
in 

crores 
 Remarks  

Construction 
of Crew 
Terminal 

A 2,82,000 3,000 84.60 1,42,390 3,000 42.71 
On 
Normative 
cost basis 
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Particulars Ref 
Amount submitted 
by MIAL as cost 

estimate 

Amount proposed 
by the Authority  Variance Remarks 

temporary 
barricading, 
Signages, 
Diversion of 
Existing utilities 
etc 

Total F = 
SUM(A:E)  21.26 13.96 7.30  

6.3.160 The Authority, through its Independent Consultant / Aviation Expert has checked the BOQ and found that 
the estimate considered is as per CPWD DSR / MoRTH rates, considering it to be reasonable. 

6.3.161 Based on the above discussions, the cost estimate proposed to be considered by the Authority for Kerbside 
improvement works is given in the table below: 

Table  181: Cost proposed by the Authority for Kerbside Improvement Works: 
(Rs. In Crores) 

S. No Project Base Cost as per Variance Remarks   
MIAL  Authority  

  

C1-1 New T1 Access Road 
(At-Grade) including 
demolition of existing 
pavement 

27.80 27.80 - 

Considered reasonable based on 
CPWD DSR and MoRTH rates 

C1-2 New T1 Access Road 
(Elevated Departure 
Driveway for T1) 

102.48 102.21 0.27 
Working restraints considered at 5% 
instead of 10% 

C2 At-Grade Road 
development over 
existing nallah in front 
of T2 MLCP 

81.80 - 81.80 

To be considered on an incurrence 
basis, subject to due approvals. 

C3-1 External Landscape & 
Horticulture with 
Irrigation system 
including new trees, 
transplantation of trees 
and removal of trees 

49.00 6.00 43.00 

Estimate cost of hard scaping like 
Granite, Vitrified tile flooring and 
paver block etc., not considered. 
Only 50% of soft scaping proposed 
in this control period. 

C3-2 At-Grade Road 
widening for 
International Airport 
Road 

19.13 13.96 5.16 

Estimate cost of dismantling of 
pavements and diversion of utilities 
not considered.  

Total  280.20 149.98 130.23        

D - External Connectivity Improvement Works (Rs 58.87 Crores) 

6.3.162 MIAL has proposed the following External Connectivity Improvement Works in the Fourth Control 
Period: 
Table  182: Cost proposed by MIAL for External Connectivity Improvement Works  

(Rs. In Crores) 
S. No Project Cost Proposed by MIAL 
D-1 Construction of Overpass including roadway ramps  17.39 
D-2 Construction of Underpass below WEH at T2 elevated road 41.48 
Total   58.87 
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operations and improve staff efficiency. The office building is also planned to address the growing 
operational and administrative needs of the airport and of MIAL . 

6.3.171 The building is proposed to be designed as a G+6 structure with a total area of 1,20,203 sqm, consisting 
of 70,073 sqm of office space and 50,130 sqm of basement area reserved for parking and utilities. The 
office will accommodate apart from 1,500 employees of MIAL, Customs, AAI, airlines, CISF, and other 
airport-related entities, with an average of 15-20 sqm allocated per staff member.  

6.3.172 In addition to on-payroll employees, MIAL anticipates the need for off-payroll staff, consultants, subject 
matter experts, and third-party contractors who will work closely with MIAL in critical areas such as 
Detailed Design, Project Management, Master Planning, Slum Rehabilitation, and Terminal Operations. 
These off-payroll staff will require working space within the new office. Once these works are concluded 
in 5-7 years, MIAL estimates off-payroll staff will be replaced by additional MIAL staff since passenger 
capacity at CSMIA is expected to increase from 55 MPPA to 65 MPPA. MIAL has proposed this building 
with the intent of housing 1,500 employees over the present 1,200 employees. 

6.3.173 MIAL has provided a detailed space breakdown for the building, which will feature modern amenities such 
as auditoriums, an Airside Operations Simulator Room, and dedicated workstations for different teams. 
The breakdown includes 43,660 sqm of office area, divided into workstations, meeting rooms, conference 
rooms, training rooms, and storage areas as detailed below: 

Figure 39: Details of Airport Management Corporate Office Building as submitted by MIAL 
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the entire basement area of 50,130 sqm for staff parking and utilities.  This structured approach provides 
ample space for current needs while allowing for future expansion of office area. 

 
Table  185: Area proposed by the Authority  for Airport Management Corporate Office Building 

 
Particulars Proposed by MIAL 

(area in sqm) 
Proposed by Authority 
(area in sqm) Reasons for Variance 

Basement 3 17,593 17,593 

Only G+2 floors of office 
space considered based on 
estimated requirement for 
office space, along with 
entire basement. 

Basement 2 17,360 17,360 
Basement 1 15,177 15,177 
Total basement area (A) 50,130 50,130 
Ground Floor  8,600 8,600 
1st Floor 7,758 7,758 
2nd Floor 8,290 8,290 
3rd Floor 8,882 - 
4th Floor 8,612 - 
5th Floor 9,075 - 
6th Floor 8,793 - 
7th Floor 9,342 - 
Terrace 720 720 
Total office area (B) 70,006 25,370  
Total built up area (C = 
A + B) 1,20,203 75,500  

6.3.178 MIAL's cost estimate for the building is based on PAR rates and market rates, calculated at Rs. 99,600 per 
sqm for 1,20,203 sqm, amounting to Rs 1,197.22 Crores, along with site circulation of Rs. 9.27 Crores, 
cost for construction of temporary roads, temporary barricading, signages, etc of Rs. 12.06 Crores along 
with Rs. 10.81 Crores for demolition of existing structures. The Authority has reviewed the project cost 
submitted by MIAL, which is based on PAR and market rates, and notes the following observations: 

(i) In this estimate, MIAL has included superior interior finishes / façade items at a cost of Rs. 
43,000/sqm amounting to Rs. 341.33 Crores. After reviewing the costs, the Authority adjusted the 
estimate for superior interior finishes / façade items to Rs. 20,000/sqm based on prevailing market 
rates. 

(ii)  MIAL has included a 10% mark-up on costs for working in airside areas amounting to Rs. 107.63 
Crores. The Authority is of the view that the office building is proposed to be outside of the 
operational area except for a small corridor which is likely to be connected to the reconstructed 
Terminal 1. Accordingly, the Authority proposes not to consider any cost for working restraints in 
airside area.  

(iii)  MIAL has proposed 1% of the overall cost of project for temporary road for diversion of traffic and 
others which appears to be on higher side. The Authority proposes to instead include a lumpsum 
amount as detailed in para 6.3.10(ii) on BOQ items. 

(iv) MIAL has included the demolition cost of existing structures as an enabling cost. The authority 
proposes not to consider this cost in the cost estimate as detailed in para 6.3.10(iv) on the BOQ items. 

6.3.179 Based on the above discussions, the cost proposed by the Authority is as given in the table below: 
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S. 
No. Ref. Project /Item Name FY25 FY26 FY27 FY28 FY29 

Base Cost 
Proposed 
by MIAL  

Category 

3 2I-18 
Installation of 
configuration - B RWY 
Guard Lights  

3.00 3.00 3.00 3.00 3.00 15.00 Safety 

4 2I-54 

Development of ERP & 
Primary Aerodrome 
Emergency Control 
Center  

- 15.00 - - - 15.00 Safety 

5 2I-45 
Construction of alternate 
Aerodrome Emergency 
Control Center 

- 10.00 - - - 10.00 Safety 

6 2I-47 

Development of 
Miscellaneous Software 
for Digital 
Transformation 

2.00 2.00 2.00 2.00 2.00 10.00 Safety 

7 2I-50 

Installation of Digital 
Bollards at Airside & 
Landside for 
enhancement of Safety 

- 2.00 5.00 3.00 - 10.00 Safety 

8 2I-63 Establishment of Safety 
Library & Safety Park 3.00 1.00 1.00 1.00 1.00 7.00 Safety 

9 2I-65 

SITC of Runway 
Condition Reporting 
Tool for (Software & 
Hardware) for RWY 14-
32 

3.00 1.00 1.00 1.00 1.00 7.00 Safety 

10 2I-67 

GPS & IoT Based 
Vehicle and Equipment 
Tracking System at 
Airside 

- 3.60 3.00 - - 6.60 Safety 

11 2I-87 
Development of Safety 
Videos and Safety 
Training Modules 

1.00 1.00 1.00 1.00 1.00 5.00 Safety 

12 2I-88 

Development of VR 
(Virtual Reality) / AR 
(Augmented Reality) 
Training Center for 
Runway Incursion 
Awareness & Prevention. 

- 3.00 2.00 - - 5.00 Safety 

13 2I-94 

SITC of LIDAR based 
Vehicle Speed Tracking 
& Warning System with 
Cameras & Display 
Screen in Airside and 
Landside 

2.00 3.00 - - - 5.00 Safety 

14 2I-
101 

Development of 
Emergency Management 
Solution (Software & 
Hardware) 

3.00 1.50 - - - 4.50 Safety 

15 2I-
110 

Installation of Runway 
Threshold Identification 
Lights  

1.00 1.00 1.00 1.00 - 4.00 Safety 
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S. 
No. Ref. Project /Item Name FY25 FY26 FY27 FY28 FY29 

Base Cost 
Proposed 
by MIAL  

Category 

16 2I-
112 

Procurement of Go-Kits 
for Emergency Response 
Team 

1.00 1.00 1.00 1.00 - 4.00 Safety 

17 2I-
130 

Software for Safety 
Management System 3.00 - - - - 3.00 Safety 

18 2I-
141 

Development of 
Software for BA Test 
Scheduling Monitoring 
and Reporting 

2.50 - - - - 2.50 Safety 

19 2I-
146 

Procurement of Safety 
and Miscellaneous 
Equipment for Safety 
Department 

0.50 0.50 0.50 0.50 0.50 2.50 Safety 

20 2I-
211 

SITC of Lightning 
Warning System at 
CSMIA 

1.00 - - - - 1.00 Safety 

21 2I-
225 

SITC of Automatic 
Weather Monitoring 
Stations for RWY 09 & 
RWY 32 

0.50 - - - - 0.50 Safety 

22 2I-
226 

SITC of Vehicle 
mounted mobile RWY 
Water Depth Measuring 
Tool 

0.50 - - - - 0.50 Safety 

    Safety      183.10   
23 2I-2 5G Implementation 49.80 - - - - 49.80 IT 

24 2I-3 Tech Refresh and new - 
Access Layer Switches 35.00 14.00 - - - 49.00 IT 

25 2I-4 Digi Yatra 40.00 1.00 1.00 1.00 1.00 44.00 IT 

26 2I-
232 

Video Walls and Tensa 
Top Displays for JCC, 
arrivals area and security 
check 

40.00 - - - - 40.00 IT 

27 2I-10 Laptop/Desktops 9.40 7.00 6.90 7.00 6.00 36.30 IT 

28 2I-15 
2 new Networking zones 
- Core & Distribution 
Layer switches 

24.00 3.00 - - - 27.00 IT 

29 2I-22 
Situational awareness for 
Airside & Terminal- 
APOC 

20.00 - - - - 20.00 IT 

30 2I-28 Contribution to Digi 
Yatra Foundation 3.15 3.15 3.15 3.15 3.15 15.75 IT 

31 2I-42 Smart Airport Platform 10.50 1.50 - - - 12.00 IT 

32 2I-38 

Airside Duct bank 
strengthening and 
secondary route for 
ATC. 

6.00 2.00 2.00 1.20 - 11.20 IT 

33 2I-30 Video Analytics 2.10 2.10 2.10 2.10 2.10 10.50 IT 
34 2I-43 Digital Twin  2.00 4.00 4.00 - - 10.00 IT 

35 2I-46 Data center facility for 
hosting 5G backend 8.00 2.00 - - - 10.00 IT 
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S. 
No. Ref. Project /Item Name FY25 FY26 FY27 FY28 FY29 

Base Cost 
Proposed 
by MIAL  

Category 

equipment including 
2G,3G & 4G  

36 2I-51 Passenger Flow 
Management system 6.00 4.00 - - - 10.00 IT 

37 2I-57 Tech Refresh- New 
Optical Fibre network - 4.00 4.00 - - 8.00 IT 

38 2I-62 Data Center for hosting 
Edge platforms  5.00 2.00 - - - 7.00 IT 

39 2I-73 Tech Refresh - Firewalls 
and router 6.00 - - - - 6.00 IT 

40 2I-78 Web app frameworks 
with basic capabilities 3.30 2.20 - - - 5.50 IT 

41 2I-95 Software License 1.00 1.00 1.00 1.00 1.00 5.00 IT 

42 2I-96 Tech Refresh LED 
screen 2.00 2.00 1.00 - - 5.00 IT 

43 2I-97 Telecom Hub room 
revamp 1.00 4.00 - - - 5.00 IT 

44 2I-
108 IB Upgrade 4.00 - - - - 4.00 IT 

45 2I-
109 

IIOT+ Platform with Self 
service capability 3.00 1.00 - - - 4.00 IT 

46 2I-
117 Unified Communication 3.70 - - - - 3.70 IT 

47 2I-
126 

Existing Data Centre 
Hardware Upgrade 1.00 1.00 1.00 - - 3.00 IT 

48 2I-12 e-Passport Integration 0.50 0.50 0.50 0.50 0.50 2.50 IT 

49 2I-
140 Data Analytics  2.50 - - - - 2.50 IT 

50 2I-
143 

Tech Refresh of 
Ceremonial Lounge 2.50 - - - - 2.50 IT 

51 2I-
158 

Additional FIDS in 
Passenger Areas 0.40 0.40 0.40 0.40 0.40 2.00 IT 

52 2I-
159 

Additional Phones-AED, 
Emergency and Help 2.00 - - - - 2.00 IT 

53 2I-
162 

Digital Transformation 
using IoT/AI enabled 
devices-SW/HW 
Licenses, Cloud, 
networking. 

0.50 0.50 0.50 0.50 - 2.00 IT 

54 2I-
231 

Mobility solution for 
staff 2.00 - - - - 2.00 IT 

55 2I-
192 Data Storage 1.20 - - - - 1.20 IT 

56 2I-
193 

ASMGCS Interface 
development 1.20 - - - - 1.20 IT 

57 2I-
197 

Additional VoIP phones 
for Airlines and staff 0.50 0.50 - - - 1.00 IT 

58 2I-
204 

Outdoor Wi-Fi Tech 
Extension for Passengers 0.50 0.50 - - - 1.00 IT 

59 2I-
228 

Tech Refresh - Fiber 
backbone and passive 0.44 - - - - 0.44 IT 
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S. 
No. Ref. Project /Item Name FY25 FY26 FY27 FY28 FY29 

Base Cost 
Proposed 
by MIAL  

Category 

Infrastructure for 
Network 

60 2I-
229 

Tech Refresh - Video 
wall screens in SOCC, 
BHS 

0.30 - - - - 0.30 IT 

61 2I-
242 

PM Wani (Prime 
Minister's Wireless 
Access Network) 

0.18 - - - - 0.18 IT 

    IT       422.56   

62 2I-1 Miscellaneous works - 
E&M 18.00 18.00 18.00 18.00 18.00 90.00 E&M 

63 2I-8 E&M-4_Replacement of 
129 AVDGS 40.00 - - - - 40.00 E&M 

64 2I-9 Replacement of chillers 
and cooling towers 2.75 - 5.68 30.00 - 38.43 E&M 

65 2I-13 Rubber & Paint removal 
machine 15.00 15.00 - - - 30.00 E&M 

66 2I-14 

SITC of CCTV's for 
PBB safety and smooth 
operations control at 
CSMIA 

29.00 - - - - 29.00 E&M 

67 2I-16 

Conversion of 
conventional fuel 
vehicles/equipment into 
EVs 

- - 5.00 10.00 10.00 25.00 E&M 

68 2I-21 Refurbishment of sliding 
doors 4.00 4.00 4.00 4.00 4.00 20.00 E&M 

69 2I-
233 

ACDM [Training & 
Purchase of Software] 10.00 10.00 - - - 20.00 E&M 

70 2I-
234 

Project Olakh 
Implementation at T2 
PESC- Phase I 

20.00 - - - - 20.00 E&M 

71 2I-29 

Out of life replacement 
of HT/LT panels, UPS 
batteries, ATS, circuit 
breakers and other 
accessories 

3.00 3.00 3.00 3.00 3.00 15.00 E&M 

72 2I-48 
Digitalization and 
provision of asset 
management system 

3.00 3.00 2.00 5.00 2.00 15.00 E&M 

73 2I-35 

Out of life replacement 
and installation of 
additional lights & 
fixtures at CSMIA 

2.40 2.40 2.40 2.40 2.40 12.00 E&M 

74 2I-36 SITC of AHU for FLB at 
T2, CSMIA. 2.40 2.40 2.40 2.40 2.40 12.00 E&M 

75 2I-55 

Modification and 
building of new office 
spaces along with 
ancillary works 

1.80 1.80 1.80 1.80 1.80 9.00 E&M 

76 2I-56 Airside Pavement 
Analysis - 2.00 2.00 2.00 2.00 8.00 E&M 
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S. 
No. Ref. Project /Item Name FY25 FY26 FY27 FY28 FY29 

Base Cost 
Proposed 
by MIAL  

Category 

96 2I-
123 

Out of life replacement - 
Automatic Rescue 
Device  

1.40 1.61 - - - 3.01 E&M 

97 2I-
124 

Civil Strengthening 
works of T1A  1.50 1.50 - - - 3.00 E&M 

98 2I-
125 

Civil Strengthening 
works of T1B  1.50 1.50 - - - 3.00 E&M 

99 2I-
132 

Upgradation of 
Automatic Rescue 
Device  

1.00 1.00 1.00 - - 3.00 E&M 

100 2I-
237 

Waterproofing works at 
T2 3.00 - - - - 3.00 E&M 

101 2I-
133 

Purchase of new AWP 
machine - 1.25 1.60 - - 2.85 E&M 

102 2I-
135 

Installation of 
Regenerative based 
drives in place of VFDs 

0.65 1.30 0.84 - - 2.79 E&M 

103 2I-
137 

Out of life replacement 
of streetlight poles, 
fittings and feeder pillars 

0.45 0.45 0.56 0.56 0.63 2.65 E&M 

104 2I-
142 

Implementation of Cyber 
Security Compliance for 
SCADA/BMS/Chiller 
System 

1.00 1.50 - - - 2.50 E&M 

105 2I-
145 

New Transformer Pits, 
replacing old 
Transformer Pit covers, 
Cable trays. 

- 1.00 1.50 - - 2.50 E&M 

106 2I-
147 

Replacement of 
transformers - - - 1.00 1.50 2.50 E&M 

107 2I-
148 

Structural repairs of 
Buildings in utility 
complex  

1.00 1.50 - - - 2.50 E&M 

108 2I-
149 

Supply and installation 
of F 900 grade FRP 
covers in place of old 
Gatic covers- 90 Nos in 
the Phase II 

2.50 - - - - 2.50 E&M 

109 2I-
238 

DFMD Replacement 
with Networking OEM 
[NS 13-Sep] 

2.50 - - - - 2.50 E&M 

110 2I-
153 

Provision of Additional 
VHF and Airband Base 
station, Handheld R/T as 
per operational 
requirement 

0.80 0.50 0.50 0.50 - 2.30 E&M 

111 2I-
154 

Provision of Public 
Health Engineering 
(PHE) and drainage 
modification works 

0.45 0.45 0.45 0.45 0.45 2.25 E&M 

112 2I-
155 

IOT based lighting 
system - - - 0.60 1.50 2.10 E&M 
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S. 
No. Ref. Project /Item Name FY25 FY26 FY27 FY28 FY29 

Base Cost 
Proposed 
by MIAL  

Category 

113 2I-
164 

Implementation of IOT 
at Airside (AAMS) 
including geo tagging of 
assets 

2.00 - - - - 2.00 E&M 

114 2I-
166 

Refurbishment of 
flexible pavement 2.00 - - - - 2.00 E&M 

115 2I-
167 

Replacement of 1000 
KVA DG set with 1500 
KVA DG set & AMF 
panel at T1Cpower house 

2.00 - - - - 2.00 E&M 

116 2I-
168 

Replacement of Coarse 
& Fine Screen 1.00 1.00 - - - 2.00 E&M 

117 2I-
169 

Retrofitting of Emission 
Control Device (RECD) 
in DG sets at Airside as 
per MPCB compliance at 
Airside. 

1.00 1.00 - - - 2.00 E&M 

118 2I-
171 

Upgradation of 
photometric equipment 
and workshop at CCR 

- 1.00 - - 1.00 2.00 E&M 

119 2I-
176 

Replacement of 1010 
KVA DG set with 1500 
KVA DG set & AMF 
panel at T1Cpower house 

1.75 - - - - 1.75 E&M 

120 2I-
177 

Replacement of 625 
KVA DG set with 1500 
KVA DG set & AMF 
panel at T1Cpower house 

1.75 - - - - 1.75 E&M 

121 2I-
179 

Out of life replacement 
of high mast lights and 
other light fixtures 

- 0.40 0.40 0.40 0.40 1.60 E&M 

122 2I-
184 

Civil Strengthening 
works near bus boarding 
gate T1 

1.50 - - - - 1.50 E&M 

123 2I-
186 

Replacement of Air 
compressors of STP 
plant 

1.40 - - - - 1.40 E&M 

124 2I-
187 

Replacement of Door 
Panels in passenger & 
trolley elevators  

1.00 0.10 0.10 0.10 - 1.30 E&M 

125 2I-
188 

Provision of 
polycarbonate sheet at 
various locations at T2 

1.30 - - - - 1.30 E&M 

126 2I-
189 

Provision of Sequential 
Flashing Light on RWY 
09 

1.30 - - - - 1.30 E&M 

127 2I-
194 

PLC system upgradation 
of STP plant 0.30 0.90 - - - 1.20 E&M 

128 2I-
198 

Augmentation of the 
Essential panel at T1C 1.00 - - - - 1.00 E&M 

129 2I-
199 

CCR Workshop 
upgradation with all 
equipment 

1.00 - - - - 1.00 E&M 







CAPITAL EXPENDITURE (CAPEX), DEPRECIATION AND REGULATORY ASSET BASE (RAB) FOR THE 
FOURTH CONTROL PERIOD 

 

Consultation Paper No. 08/2024-25  Page 240 of 349 

S. 
No. Ref. Project /Item Name FY25 FY26 FY27 FY28 FY29 

Base Cost 
Proposed 
by MIAL  

Category 

168 2I-
216 

SITC of Internal 
Modification of Follow 
Me vehicles 

1.00 - - - - 1.00 Airside 
Operations 

  Airside Operations      124.60  

169 2I-19 Zero Liquid Discharge 
on STP water 25.00 - - - - 25.00 Environment 

170 2I-31 Noise Monitoring Station  5.70 - - - - 5.70 Environment 

171 2I-
103 

Roof top Solar on 
CSMIA 4.20 - - - - 4.20 Environment 

172 2I-
107 

Electric Vehicle 
Charging Stations (air 
side) 

- 1.00 1.00 1.00 1.00 4.00 Environment 

173 2I-
157 

Conversion of ACs and 
Water Coolers (R22 to 
R32, R134A and R410 
A) to lower GWP 
(Global Warming 
Potential) version  

1.00 0.25 0.25 0.25 0.25 2.00 Environment 

174 2I-
161 

Bus - BDDS & DOG 
SQUAD - 2.00 - - - 2.00 Environment 

175 2I-
178 

Climate Risk Assessment 
Adaptation (Adaptation 
of Identified risk and 
opportunity) 

0.10 0.50 0.50 0.50 - 1.60 Environment 

176 2I-
180 

Biodiversity impact 
assessment adaptation 
(Adaptation of Identified 
risk and opportunity) 

0.05 0.50 0.50 0.50 - 1.55 Environment 

177 2I-
212 

SUV - QRT/Security 
(Bullet-proof) - 1.00 - - - 1.00 Environment 

178 2I-
217 

Water Conservation 
measures  
(Water harvesting, 
Optimization of fittings 
and fixtures etc.) 

0.05 0.15 0.35 0.10 0.20 0.85 Environment 

179 2I-
222 Truck - Highlift 909 - 0.60 - - - 0.60 Environment 

180 2I-
230 

Waste management 
certification and 
initiative (Waste 
management initiative.) 

0.05 0.05 0.05 0.05 - 0.20 Environment 

    Environment      48.70   

181 2I-5 
Replacement of Carpet 
and Ceiling panels in T 2 
Arrival corridor. 

14.10 14.10 14.10 - - 42.30 Facilities 

182 2I-75 
Refurbishment of 
flooring in Departure 
level 

- 2.00 2.00 2.00 - 6.00 Facilities 

183 2I-83 High Rise cleaning 
Machines 1.00 1.00 1.00 1.00 1.00 5.00 Facilities 

184 2I-85 Cleaning Machines 
replacement  1.00 1.00 1.00 1.00 1.00 5.00 Facilities 
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Base Cost 
Proposed 
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    Facilities      58.30   

185 2I-25 

QRT Equipments  
As per AvSec Circular 
04/2023 - 18 Nos of 
special QRT Equipment - 
Approx 15 Cr.FY25 
Bullet proof jacket 362 
nos. - 1.41 Cr. FY28  
Bullet proof helmets 362 
nos. - 0.31 Cr. FY28 
Bullet proof jacket 
cover-Additional 362 
nos. - 0.20 Cr. FY28  
BR shield Morcha - 1.20 
Cr. (0.60 Cr. considered 
in FY25 & FY26) 

15.60 0.60 - 1.92 - 18.12 Security 

186 2I-33 

CISF and Operational 
requirement 
Mobile phone, Air 
conditioners, Mess 
utensils, RO plants, 
Refrigerator, Television, 
Chairs / Furniture, Metal 
Barricades, Metal Sign 
boards, Chairs/Furniture, 
Projector with screen & 
speakers, Waterfilled 
Plastic Barricades, Hot & 
Cold water dispenser, 
Cement barricades, 
Furniture & Fixtures, 
Carpeting of Floor, 
ATRs Trays, Almirah, 
Staff Lockers, Fans 
(ceiling, cabin, 
pedestrian & exhaust, 
tubelights), Garden 
Umbrella, SRI Box, etc.  

2.50 2.50 2.50 2.50 2.50 12.50 Security 

187 2I-40 

Bollard / Barrier / Tyre 
killer 
 
Tyre killer per unit - 0.40 
Cr.  
Bollard per unit - 0.60 
Cr.  
Barrier per unit -0.03 Cr 

3.18 2.12 1.06 3.18 1.06 10.60 Security 

188 2I-53 CCTV Cameras 9.34 - - - - 9.34 Security 

189 2I-64 
Refurbishment of SOCC 
(Security Operations 
Control Centre) 

2.33 2.33 2.33 - - 7.00 Security 

190 2I-71 Dual View XBIS  
(4 No of Machines per 2.00 - 2.00 - 2.00 6.00 Security 
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S. 
No. Ref. Project /Item Name FY25 FY26 FY27 FY28 FY29 

Base Cost 
Proposed 
by MIAL  

Category 

alternate year-per unit 
0.50 Cr. )  

191 2I-74 PIDS - Razor Mesh for 
Perimeter 6.00 - - - - 6.00 Security 

192 2I-77 ATRS Trays  5.50 - - - - 5.50 Security 
193 2I-80 Relocation of ASTI  2.68 2.68 - - - 5.36 Security 
194 2I-81 Miscellaneous  1.25 1.00 1.00 1.00 1.00 5.25 Security 

195 2I-
100 

Security Equipment's 
(Explosive Trace 
Detector, Door Frame 
Metal Detector, Hand 
Held Metal Detector, 
Combined Test Piece & 
Operational Test Piece)  

1.33 0.45 1.00 0.55 1.43 4.75 Security 

196 2I-
240 Access Control System 4.20 - - - - 4.20 Security 

197 2I-
104 

Refurbishment & 
Digitalization of ILBHS 4.01 - - - - 4.01 Security 

198 2I-
136 

Furniture & Fixtures_ 
CISF Duty Post, Security 
Hold Area & Secondary 
Ladder Point Check, etc 

0.51 0.51 0.56 0.56 0.62 2.77 Security 

199 2I-
152 

Security Infrastructure -  
Single storey duty post 
(20 Nos - 2.00 Cr),  
Bunker for storing 
explosives (0.20 cr)  
Washroom facility with 
water pipeline for airside 
gates & ghumti (40 Nos - 
1.00 Cr). 
Refurbishment of Anti 
Hijacking Control Room, 
PortaCabin (40x10) 06 
Nos & (10x10) - 02 Nos, 
Replacement of Morcha - 
07 Nos.  

0.46 0.65 0.53 0.46 0.20 2.31 Security 

200 2I-
156 

BDDS Equipment 
Fiber Optics Surveillance 
Device (FOSD) - 01 No - 
0.08 cr. FY25. 
Bomb Suit - 01 No. - 
0.32 cr (FY26). 
NLJD - 01 No. - 0.10 cr 
(FY27). 
RTVS - 01 No.- 0.43 cr. 
(FY27).  
GSM & Frequency 
Jammer - 0.76 Cr (FY25) 
Recoiless Water Jet 
Distruptor - 0.36 (FY25) 

1.20 0.32 0.53 - - 2.05 Security 
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S. 
No. Ref. Project /Item Name FY25 FY26 FY27 FY28 FY29 

Base Cost 
Proposed 
by MIAL  

Category 

201 2I-
241 

ROIP-Radio over 
internet protocol to 
replace existing TMRS 
set up 

2.00 - - - - 2.00 Security 

202 2I-
172 

Automation -  
RLCC using AI Module, 
Genetec licences,ISMS, 
MANTRA (VMS), 
ACPL 

1.90 - - - - 1.90 Security 

203 2I-
174 

Expansion of T2 AEP 
Section  - 1.80 - - - 1.80 Security 

204 2I-
203 

Network installation at 
CISF offices (Wifi) 1.00 - - - - 1.00 Security 

  Security      112.45  

205 2I-27 Signage Modification 10.00 7.00 - - - 17.00 Terminal 
Operations 

206 2I-37 

Customs Requirement-
To detect Contraband 
stuff/Artificial 
Intelligence: 
1) Full Body Scanner (2 
Nos) 
2) Millimeter Wave 
Body Sanner (2) 
3)Narcotics Drugs Trace 
Detector (2) 
4)Gold Spactrometer 
Device (2) 
5) Artificial  intelligence 
application/Soft Ware 
(motion sensor) 
6) Artificial  narcotics 
scent kit 

- 5.00 5.00 1.40 - 11.40 Terminal 
Operations 

207 2I-41 Replacement of Trolleys 5.25 5.25 - - - 10.50 Terminal 
Operations 

208 2I-49 
Furniture and Fixtures, 
for Customs & 
Immigration & Terminal 

2.00 2.00 2.00 2.00 2.00 10.00 Terminal 
Operations 

209 2I-61 
RFID Tag Reader - 
Trolleys (Trolley 
management system) 

- 3.70 3.70 - - 7.40 Terminal 
Operations 

210 2I-69 Boarding Gate passenger 
seating 6.50 - - - - 6.50 Terminal 

Operations 

211 2I-91 Interior works for 
Reserve Lounges 1.00 1.00 1.00 1.00 1.00 5.00 Terminal 

Operations 

212 2I-92 Miscellaneous-
Refurbishment 1.00 1.00 1.00 1.00 1.00 5.00 Terminal 

Operations 

213 2I-
235 

Mesh (Additional 
Works) 5.00 - - - - 5.00 Terminal 

Operations 

214 2I-
105 

CT X Ray Machines of 
Customs Green Channel 4.00 - - - - 4.00 Terminal 

Operations 
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No. Ref. Project /Item Name FY25 FY26 FY27 FY28 FY29 

Base Cost 
Proposed 
by MIAL  
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215 2I-
106 

Customs Green Channel 
Screening area 
(Expansion) 

4.00 - - - - 4.00 Terminal 
Operations 

216 2I-
115 

Terminal Operations 
(Equipment and 
Miscellaneous Capex) 

0.80 0.80 0.80 0.80 0.80 4.00 Terminal 
Operations 

217 2I-
118 

New Reserved lounges 
for Departing Pax 3.70 - - - - 3.70 Terminal 

Operations 

218 2I-
127 Digital Standee 1.50 1.50 - - - 3.00 Terminal 

Operations 

219 2I-
139 

Civil and Electrical work 
in existing spaces and 
new creation of spaces 

0.50 0.50 0.50 0.50 0.50 2.50 Terminal 
Operations 

220 2I-
163 Hand baggage Trolleys 1.00 1.00 - - - 2.00 Terminal 

Operations 

221 2I-
173 

Goodness Café 
2.0/Airline cafeteria 1.82 - - - - 1.82 Terminal 

Operations 

222 2I-
175 

Vestibule Carpet mats 
(35 nos) (Replacement)  - - - - 1.80 1.80 Terminal 

Operations 

223 2I-
183 Chairs (Slumber) - - 1.50 - - 1.50 Terminal 

Operations 

224 2I-
239 Vestibule carpet 1.50 - - - - 1.50 Terminal 

Operations 

225 2I-
190 Golf Carts - 0.35 - 0.60 0.30 1.25 Terminal 

Operations 
  Terminal Operations      108.87  

226 2I-
111 

New planters and 
landscape elements, 
horticulture material 
supply & its installations 
for CSMIA at various 
location. 

0.50 0.50 1.00 1.00 1.00 4.00 Others - 
Horticulture 

227 2I-
131 

Unique plants/ Accent 
plants/ plant supply for 
various locations of 
CSMIA. 

0.50 0.50 0.50 0.70 0.80 3.00 Others - 
Horticulture 

228 2I-
150 Tree plantation drive. 0.50 0.50 0.50 0.50 0.50 2.50 Others - 

Horticulture 

229 2I-
165 

Irrigation material, 
sensors & irrigation 
software & Mobile APP 
etc with installations. 

0.30 0.30 0.30 0.30 0.80 2.00 Others - 
Horticulture 

230 2I-
181 

 Consultancy services & 
execution of Road 
network & infrastructure 
within plant nursery. 

1.00 0.50 - - - 1.50 Others - 
Horticulture 

231 2I-
205 

Portable green walls/ 
Hanging planters/ 
floating planters for 
commercial activities/ 
special event. 

- 0.20 0.50 0.30 - 1.00 Others - 
Horticulture 
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No. Projects Table 

Reference 
Base Cost as per Variance Remarks MIAL  Authority  

reduced to 10%, 
demolition of building 
not considered. 

A3 Apron Improvement 
Works 

     

A3-1 

Construction of 
Additional Aircraft 
Parking Stands 
(V1+V2) 

Table  160 113.26 98.40 14.86 

Estimate of extra cost 
over approved rates for 
working in operational 
area reduced to 5%, cost 
of diversion of utilities 
reduced, compound wall 
cost not considered, and 
demolition of building 
not considered. 

A3-2 
Reconstruction of 
Apron C (Tier1) and 
Taxiway W6 

Table  161 53.16 39.25 13.91 

Estimate of extra cost 
over approved rates for 
working in operational 
area reduced to 5%, 
provision of AGL 
reduced to 10%, cost of 
miscellaneous works 
and diversion of utilities 
not considered. 

A3-3 

Reconstruction of 
Additional Aircraft 
Parking Stands in 
the Southern side of 
RWY 09-27 

 
Table  162 53.12 41.95 11.17 

Estimate of extra cost 
over approved rates for 
working in operational 
area reduced to 5%, 
provision of AGL 
reduced to 10%, cost of 
demolition of buildings 
not considered. 

A4 Reconstruction of 
Perimeter Road Table  163 202.50 75.03 127.47 

Estimate of extra cost 
over approved rates for 
working in operational 
area reduced to 5%. 
Provision of only 40% 
of length of road 
considered. (Refer Para 
6.3.71) 

A5 Construction of 
Airside Tunnel 

 894.23 - 894.23 

Will be considered on 
actual incurrence basis, 
subject to due approvals 
(Refer Para 6.3.79) 

A6 Reconstruction of 
Airside Drain Table  164 498.80 93.84 404.96 

Only 20% of drain 
considered for 
reconstruction in this 
control period based 
after site inspection by 
the Independent 
Consultant (Refer Para 
6.3.82). 

A7 
Aircraft 
Maintenance 
Hangar 

Table  165  92.76 66.68 26.08 
Revision of costs for 
working in operational 
areas from 10% to 5%, 
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No. Projects Table 

Reference 
Base Cost as per Variance Remarks MIAL  Authority  

demolition of structures 
not considered, 
reduction in quantity of 
structural steel from 
170kg/sqm to 
100kg/sqm, Diversion 
of existing utilities & 
infrastructure not 
considered, and 
demolition of structures 
not considered. 

A8 Parking Stands at 
NEC Hangar 

 120.00 - 120.00 

Not considered 
currently. Will be 
considered on actual 
incurrence basis, subject 
to agreement/MoU with 
AIESL. (Refer Para 
6.3.96) 

A9 

Airside 
improvement works 
less than Rs. 50 
Crores 

Table 166 
Table 167 
Table 168 

716.02 530.41 185.61  
As per tables referred. 

B 

Passenger 
Terminal 
Improvement & 
Associated Works 

 3,496.11 2,556.18 939.93  

B1 Reconstruction of 
T1 Table  174 3,129.23 2,422.75 706.48 

Terminal Building of 
area 1.89 lakh sqm 
inflation adjusted 
normative cost, 
rationalized for 
envelope, interior 
finishes and passenger 
processing / security 
equipment only for 10 
MPPA considered, 
against area of 2.01 
lakhs sqm for processing 
20 MPPA proposed by 
MIAL.  

B2 Terminal 2 
Expansion Project Table  175 141.88 133.43 8.44 

Estimate of extra cost 
over approved rates for 
working in operational 
area reduced to 5%, cost 
of dismantling & 
diversion of utilities not 
considered. 

B3 GA Terminal 
Expansion  225.00 - 225.00 

As per OMDA GA 
Terminal is considered a 
Non-Aero asset. (Refer 
Para 6.3.141) 

C 
Kerbside 
Improvement 
Projects 

 280.21 149.98 130.23  
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C1-1 

New T1 Access 
Road (At-Grade) 
including 
demolition of 
existing pavement 

 27.80 27.80 - 

Estimate considered 
reasonable based on 
CPWD DSR and 
MoRTH rates. 

C1-2 

New T1 Access 
Road (Elevated 
Departure Driveway 
for T1) 

 102.48 102.21 0.27 
Revision of costs for 
working in operational 
areas from 10% to 5%. 

C2 

At-Grade Road 
development over 
existing nallah in 
front of T2 MLCP 

 81.80 - 81.80 

To be considered on an 
incurrence basis, subject 
to due approvals. (Refer 
Para 6.3.152) 

C3-1 

External Landscape 
& Horticulture with 
Irrigation system 
including new trees, 
transplantation of 
trees and removal of 
trees 

Table 179 49.00 6.00 43.00 

Estimate cost of hard 
scaping like Granite, 
Vitrified tile flooring 
and paver block etc., not 
considered, 50% of soft 
scaping proposed in this 
control period. (Refer 
Para 6.3.156) 

C3-2 

At-Grade Road 
widening for 
International 
Airport Road 

 
Table  180 19.13 13.97 5.16 

Estimate cost of 
dismantling of 
pavements not 
considered. 

D 

External 
Connectivity 
Improvement 
Project 

 58.87 - 58.87 

Will be considered on 
actual incurrence basis, 
subject to due approvals 
(Refer para 6.3.167) 

E 
Ancillary Building 
Development 
Works 

 2,152.06 1,025.97 1,126.10  

E1 

Construction of 
Airport 
Management 
Corporate Office 
Building 

Table  186 1,229.36 468.19 761.17 

Estimate of extra cost 
over approved rates for 
working in operational 
area reduced to 5%, cost 
of diversion of utilities 
rationalized, cost of 
superior finishes 
adjusted to reflect 
market rates and 
demolition of building 
not considered. 
Proposed area restricted 
to G+2 floors with entire 
basement. 

E2 Construction of 
NAD Colony  282.65 282.65 - 

Estimate considered 
reasonable based on 
awarded cost. 

E3 

Mumbai Metro Line 
3: Construction of 3 
Metro Stations at 
CSMIA 

 216.00 216.00 - 

Only 50% of the cost of 
basements proposed to 
be considered as Aero 
(Refer Para 6.3.194) 
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E4 
Sewage Treatment 
Plant and associated 
works 

 16.41 16.41 - 
Estimate considered 
reasonable based on 
quotation / market rates. 

E5 Development of T2 
Forecourt  124.80 - 124.80 

Will be considered on 
actual incurrence basis. 
(Refer Para 6.3.200) 

E6 Crew Terminal Table 176 98.70 42.72 55.98 

Cost considered based 
on inflation adjusted 
normative cost of 
Passenger Terminal 
Building. 

E7 Relocation of ATC 
Technical Block  184.14 - 184.14 

To be considered on 
actual incurrence basis, 
subject to due approvals. 
(Refer Para 6.3.203) 

 TOTAL (Project 
Capex A to E) 

 9,176.04 4,791.48 4,384.57  

2 Operational Capex 
Proposal  3,109.48 1,631.16 1,478.32  

2A CT Handbag X-ray Table 198 320.00 120.00 200.00 
Cost adjusted based on 
quotation and proposed 
phasing of quantities 

2B Full Body Scanner Table 198 69.00 22.00 47.00 
Cost adjusted based on 
quotation and proposed 
phasing of quantities 

2C Crash Fire Tender Table 198 50.00 34.20 15.80 

Considered based on 
conventional CFTs over 
EV CFTs proposed by 
MIAL.  

2D Refurbishment of 
Washrooms at T2 Table  188 189.00 64.54 124.46 

Cost adjusted for 
contingency and 
proposed phasing of 
washrooms based on site 
inspection. 

2E 

Transfer Hub 
Initiatives at 
Baggage Handling 
Systems at T2 

Table 198 190.00 190.00 - 

Estimate considered 
reasonable based on 
quotations / market 
rates. 

2F Follow the Green Table 198 200.00 - 200.00 To be considered on 
incurrence basis. 

2G Self-Bag Drop at T2 Table 198 222.00 55.00 167.00 
Cost adjusted based on 
quotation and proposed 
phasing of quantities 

2H CT EDS Table 198 78.00 64.00 14.00 Based on spend in FY 24 
for similar item. 

2I 
Operational Capex 
Projects less than 50 
Crores 

Table 198 1,791.48 1,081.42 710.06 

Considering the number 
and cost involved in 
projects, a portion of 
cost submitted by MIAL 
is considered based on 
review of need. 

3 
Indexation, 
Technical 
consultancies, Cost 

 5,153.85 1,409.74 3,744.10  
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Cost Aero% Aero Capitalization 

      FY25 FY26 FY27 FY28 FY29 Total 

A9-6 
Taxiway W1 Parallel 
Taxiway to RWY14-32 
West  

51.18 100.00% - - - 51.18 - 51.18 

A2-3 Taxiway West to RWY 
14-32 151.74 100.00% - - - 151.74 - 151.74 

A9-7 Construction of RET E6 38.32 100.00% - - - 38.32 - 38.32 
A9-8 Construction of RET W3 34.86 100.00% - - - 34.86 - 34.86 

A9-9 Construction of Taxiway 
S 48.17 100.00% - 48.17 - - - 48.17 

A9-10 Recarpeting of balance 
portion of RWY 14-32 - 100.00% - - - - - - 

A9-11 CBR for RWY 09-27 58.13 100.00% - - - - 58.13 58.13 

A9-12 Replacement of ILS 
RWY 14 5.49 100.00% 5.49 - - - - 5.49 

A9-13 Runway intersection 
overlay works - 100.00% - - - - - - 

A9-14 Construction of New Fire 
Station 44.86 100.00% - 44.86 - - - 44.86 

A9-15 Construction of New Fire 
Sub Station 14.39 100.00% - 14.39 - - - 14.39 

A9-16 

Airport Boundary Wall 
(New Construction) 
including demolition of 
existing wall 

24.47 100.00% 4.48 4.68 4.88 5.1 5.32 24.47 

A9-17 CISF Staff Quarters 35.68 100.00% - 35.68 - - - 35.68 

A9-18 
New Retaining Wall 
including demolition of 
existing retaining wall 

31.09 100.00% - - - 31.09 - 31.09 

A9-19 
Airside CISF Watch 
Tower (14 Nos.) & 
Goomties (30 Nos.) 

3.46 100.00% 3.46 - - - - 3.46 

A9-20 Refurbishment of Gate 8 4.21 100.00% - 4.21 - - - 4.21 

A9-21 
Additional Aircraft 
Parking stand adjacent to 
Apron J 

26.76 100.00% - - - 26.76 - 26.76 

A9-22 Reconstruction of drain 
along TWY K1 29.69 100.00% 29.69 - - - - 29.69 

A9-23 Relocation of existing 
Airside Fire Tank 8.89 100.00% - 8.89 - - - 8.89 

A9-24 Construction of 
Emergency Service Road 13.68 100.00% - - 13.68 - - 13.68 

A9-25 Perimeter Intrusion 
Detection System (PIDS) 4.83 100.00% 0.88 0.92 0.96 1.01 1.05 4.83 

A9-26 

Enabling cost of NW Pier, 
Additional Aircraft 
Parking Stands in the 
Southern side of RWY 
09-27 and Taxiway West 
to RWY 14-32 

31.56 100.00% - - - 31.56 - 31.56 

Passenger Terminal & Associated works 

B1 New Construction of 
Terminal T1 2,820.67 89.93%            -               -               -    -  2,536.63 2,536.63 

B2-1 New Terminal 2 NW Pier 27.63 86.84% - - 23.99 - - 23.99 

B2-2 New Terminal 2 NW Pier 
Bus Boarding Gate (V3) 5.32 86.84% - 4.62 - - - 4.62 

B2-3 TERMINAL T-2 
EXTENSION 137.91 86.84% - - 119.76 - - 119.76 

B3 GA Terminal Expansion - - - - - - - - 
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Kerbside Improvements 

C1-1 

New T1 Access Road 
(At-Grade) including 
demolition of existing 
pavement 

34.81 100.00% - - 34.81 - - 34.81 

C1-2 
New T1 Access Road 
(Elevated Departure 
Driveway for T1) 

136.31 100.00% - - - 136.31 - 136.31 

C2 

At-Grade Road 
development over 
existing nallah in front of 
T2 MLCP 

- 100.00% - - - - - - 

C3-1 

External Landscape & 
Horticulture with 
Irrigation system 
including new trees, 
transplantation of trees 
and removal of trees 

7.39 90.00% 1.22 1.27 1.33 1.39 1.45 6.65 

C3-2 At-Grade Road widening 
for International Airport 
Road 

19.44 100.00% - - - - 19.44 19.44 

External Connectivity Improvements 

D-1 Construction of Overpass 
including roadway ramps  - 100.00% - - - - - - 

D-2 
Construction of 
Underpass below WEH at 
T2 elevated road 

- 100.00% - - - - - - 

Ancillary Building Development Works 

E-1 
Construction of Airport 
Management Corporate 
Office Building 

       
578.57  87.43%            -               -        

505.85  
           

-               -        
505.85  

E-2 Construction of NAD 
Colony 326.95 100.00% 158.05 168.90 - - - 326.95 

E-3-1 
Cost of 3 levels of 
basements for 2 metro 
stations 

152.28 50.00% 76.14 - - - - 76.14 

E-3-2 
Additional Cost of T-1 
Metro Station payable to 
MMRC 

81 100.00% 81.00 - - - - 81.00 

E-4-1 Sewage Treatment Plant 
for new Terminal T2  16.61 100.00% - - - - 16.61 16.61 

E-4-2 Hazardous Waste Storage 1.56 100.00% - - - - 1.56 1.56 

E-4-3 Distribution network for 
Utilities 4.54 100.00% - - - - 4.54 4.54 

E-5 Development of T2 
forecourt (Metro Station) - 100.00% - - - - - - 

E-6 Crew Terminal 52.76 100.00% - - 52.76 - - 52.76 

E-7 Relocation of ATC 
Technical block - 100.00% - - - - - - 

Operational Capex Works 

2A CTiX for Hand baggage's 
(40 nos.) 140.68 100.00% 33.86 88.37 18.45 - - 140.68 

2B Full Body Scanner (23 
no's) 26.44 100.00% 6.48 6.76 7.06 6.14 - 26.44 

2C Procurement of Crash 
Fire Tender - 04 Nos. 39.45 100.00% 19.3 20.15 - - - 39.45 

2D Refurbishment of 
Washrooms at T2 76.09 86.84% 21.08 22.01 22.98 - - 66.08 
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9.2.77 The Authority has reviewed the computation of interest on finance charges and notes that MIAL has 
considered finance charges at the rate of 1.50% of the debt drawdown during the Fourth Control Period. 
The Authority proposes to consider the recomputed Finance charges set out in the below table for the 
Fourth Control Period as Operating Expenses. 

Table 262: ECB Loan Details 

Particulars Details 
Loan Amount (in USD Mn) 750.00 
Transaction Cost (in USD Mn) 14.07 
Transaction Cost % 1.88% 
Effective Interest Rate (EIR) 7.59% 
Interest Cost 6.60% to 8.60% 
USD to INR rate 76.44 

 
Table 263: Amortization Schedule for transaction Cost of USD of 14.06 Mn (Rs. 107.52 Crs) based on 
EIR method 

(Rs. in crores) 

Particulars Ref FY 23 FY 
24 

FY 
25 FY 26 FY 27 FY 28 FY 29 FY 

30 Total 

Interest Cost 
(in USD Mn) A 54.48 54.85 55.24 55.60 55.70 55.54 55.08 13.64 400.13 

Interest Cost 
incl. Transaction 
Cost 
(in USD Mn) 

B 55.96 56.46 57.00 57.51 57.77 57.76 57.46 14.26 414.19 

Amortized 
Transaction 
Cost 
(in USD Mn) 

C = B-
A 1.49 1.62 1.76 1.92 2.07 2.22 2.37 0.62 14.07 

Amortized 
Transaction 
Cost 
(in INR Crores) 

D = 
C*76.44 11.36 12.37 13.47 14.64 15.81 16.98 18.13 4.75 107.52 

Amortized 
Transaction 
Cost for the 
Fourth Control 
Period 
(in INR 
Crores) 

E N/A N/A 13.47 14.64 15.81 16.98 18.13 N/A 79.04 

 

Table 264: Upfront Fees of 1.50% on Future Debts (Drawdown for Capex Projected) 
(Rs. in crores) 

Particulars Ref FY 25 FY 26 FY 27 FY 28 FY 29 Total 

Total Debt Drawdown A 1,580.37 1,020.67 1,310.94 964.53 137.21  
Upfront Fees on Future Debt 
Drawdown 

B = 
A*1.50% 4.50 4.73 4.96 5.21 5.47 24.87 
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Table 286: Retail licenses revenue -Basis of projection for NAR as adopted by MIAL for the Fourth 
Control Period as part of MYTP 

Retail Licenses Revenue Basis of projection as adopted by MIAL for the Fourth Control Period in 
MYTP  

F&B 

Revenue from F&B Concessions have been considered basis projected passenger 
traffic. Further 2% growth in Average Transaction Value (ATV) per pax and 1% 
growth in penetration is considered each year of the Fourth Control Period. 
Revenues to MIAL is (1) revenue share or MMG (Minimum Monthly 
Guarantee), whichever is higher and (2) common area maintenance charges as 
per company policy. 

Flight Kitchen Revenue from Flight Catering concessions is considered basis projected 
passenger traffic, and 5% growth based on actual revenue of FY24. 

Retail concession 

Revenue from Retail Concessions have been projected basis projected passenger 
traffic. Further 2% growth in Average Transaction Value (ATV) per pax and 1% 
growth in penetration is considered each year of the Fourth Control Period. 
Revenues to MIAL is (1) revenue share or MMG, whichever is higher and (2) 
common area maintenance charges as per company policy. 

Foreign exchange, Banks & 
ATM 

The revenue from Forex is based on fixed MMG contract. Revenue from ATM 
concessions is assumed to increase at 5% on likely actual revenue of FY24. 

IT & Communication The revenue from IT and communication is assumed to increase by 5% YoY. 

Car Rental & Hotel 
Reservation 

Revenue from Car rental and Hotel reservation concessions is projected basis 
projected passenger traffic, and 5% growth based on likely actual revenue of 
FY24. 

Duty Free Shops 

Revenue from Duty Free Concessions have been projected basis projected 
international passenger traffic. Further 2% growth in Average Transaction Value 
(ATV) per pax and 1% growth in penetration is considered each year of the 
Fourth Control Period. Revenues to MIAL is (1) revenue share or MMG, 
whichever is higher and (2) common area maintenance charges as per company 
policy. 

Advertising Income Revenue from Advertising concession is expected to grow at 5% in line with 
expected business growth. 

Car Parking / Ground 
Transport 

Revenue from Car Parking concessions is projected based on fixed MMG 
contract (10% annual increase) 

Ground Handling 
As per contract with various Ground Handling agencies, revenue from Ground 
Handling concessions is higher of MMG and revenue share. Total Ground 
Handling revenue is expected to grow in line with traffic growth 

Others Revenue from other retail licenses revenue is projected based on growth in 
passenger traffic. 

Table 287: Rent & Services Revenue - Basis of projection for NAR as adopted by MIAL for the 
Fourth Control Period as part of MYTP 

Rent & Services Revenue Basis of projection as adopted by MIAL for the Fourth Control Period in 
MYTP  

Land Rent & Lease 
Land Lease Rent, Hanger Rent, Terminal Building rent, Cargo and Other 
building Rents are expected to increase at a rate of 7.5% p.a. considering FY24 
likely numbers as base numbers. 

Hanger Rent 
Terminal Building Rent 
Cargo Building Rent & 
Other Building Rent 

Cute Counter Charges Cute Counter Charges are assumed to increase as per ATM growth based on 
likely actual revenue of FY24. 

Lounges 

Revenue from F&B Concessions have been projected basis projected departing 
passenger traffic, Average Transaction Value (ATV) per pax and penetration of 
FY24 and considering growth in ATV by 2% and penetration by 1% respectively 
for each year of the Fourth Control Period. Revenues to MIAL is (1) revenue 
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10.2.3 The Authority observed a consistent upward trend in all categories of Non-Aeronautical Revenue. It also 
noted that the variances between actual and budgeted figures were comparable, except when influenced 
by external factors such as the impact of COVID-19. Additionally, during the Third Control Period (3rd 
CP), non-aeronautical revenues consistently surpassed the budgeted revenue outlined in the Multi-Year 
Tariff Proposal (MYTP) except in FY 20. If all other factors remained unchanged, the differences between 
budgeted and actual revenues were not significant. This was then compared to the revenue trends projected 
by MIAL for the Fourth Control Period, as detailed below: 

Figure 47: Category wise Non-Aeronautical Revenue for the Fourth Control Period 

 

10.2.4 While optically, the trend of the amounts projected for the Fourth Control Period were in line with the 
trend in 1st CP, 2nd CP and 3rd CP, the Authority further delved into detailed analysis using measures of 
CAGR for each of the three Control Periods. CAGR computed for the 1st CP, 2nd CP, 3rd CP and 4th CP 
(under consideration) is provided below: 

Table  292: CAGR for all the Four Control Periods as submitted by MIAL in the MYTP of the 
Fourth Control Period 

Particulars CAGR for 1st CP CAGR for 2nd CP CAGR for 3rd CP CAGR for 4th CP 
(under consideration) 

Retail Licenses 
Revenue 15.75% 18.91% 4.68% 0.61% 

Rent & Services 
Revenue 7.92% 21.35% 10.86% 2.00% 

Cargo Revenue 8.38% 2.69% 6.67% 1.06% 

10.2.5 Since the CAGR for the Fourth Control Period was much lower than the CAGR for 1st CP, 2nd CP and 3rd 
CP, the Authority further analyzed the head wise break up of these broad categories. A summary of the 
head wise proposals of the Authority in comparison with the basis of projection as adopted by MIAL was 
as provided below: 

Table 293: Retail Licenses Revenue - Basis of projection for the Non-Aeronautical Revenue as 
submitted by MIAL for the Fourth Control Period and as proposed by the Authority for the Fourth 
Control Period 

Retail Licenses 
Revenue 

Basis of projection as adopted by MIAL for 4th CP in 
MYTP  

Basis of projection as 
proposed by Authority for 
4th CP 

F&B Revenue from F&B Concessions have been considered basis 
projected passenger traffic. Further 2% growth in Average 

The Authority proposes to 
consider MIAL's projection 

0
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Retail Licenses 
Revenue 

Basis of projection as adopted by MIAL for 4th CP in 
MYTP  

Basis of projection as 
proposed by Authority for 
4th CP 

Transaction Value (ATV) per pax and 1% growth in 
penetration is considered each year of the Fourth Control 
Period. Revenues to MIAL is (1) revenue share or MMG, 
whichever is higher and (2) common area maintenance 
charges as per company policy. 

for F&B, Retail Concession 
and Duty-Free Shops with 
only change in ATV growth 
rate. Authority has considered 
4.5% growth in ATV instead 
of 2% by MIAL. 
Penetration has been 
considered the same as MIAL 
i.e., 1%. Retail 

Concession 

Revenue from Retail Concessions have been projected basis 
projected passenger traffic. Further 2% growth in Average 
Transaction Value (ATV) per pax and 1% growth in 
penetration is considered each year of the Fourth Control 
Period. Revenues to MIAL is (1) revenue share or MMG, 
whichever is higher and (2) common area maintenance 
charges as per company policy. 

Duty Free 
Shops 

Revenue from Duty Free Concessions have been projected 
basis projected international passenger traffic. Further 2% 
growth in Average Transaction Value (ATV) per pax and 1% 
growth in penetration is considered each year of the Fourth 
Control Period. Revenues to MIAL is (1) revenue share or 
MMG, whichever is higher and (2) common area 
maintenance charges as per company policy. 

Flight Kitchen 
Revenue from Flight Catering concessions is considered 
basis projected passenger traffic, and 5% growth based on 
actual revenue of FY24. 

The Authority has considered 
7% growth which is in line 
with CAGR instead of 5% 
considered by MIAL. 

Foreign 
exchange, 
Banks & ATM 

The revenue from Forex is based on fixed MMG contract. 
Revenue from ATM concessions is assumed to increase at 
5% on likely actual revenue of FY24. 

Considered to be rational by 
the Independent Consultant. 

IT & 
Communication 

The revenue from IT and communication is assumed to 
increase by 5% YoY. 

Car Rental & 
Hotel 
Reservation 

Revenue from Car rental and Hotel reservation concessions 
is considered projected basis projected passenger traffic, and 
5% growth based on likely actual revenue of FY24. 

Advertising 
Income 

Revenue from Advertising concession is expected to grow at 
5% in line with expected business growth. 

Car Parking / 
Ground 
Transport 

Revenue from Car Parking concessions is projected based on 
fixed MMG contract (10% annual increase) 

Ground 
Handling 

As per contract with various Ground Handling agencies, 
revenue from Ground Handling concessions is higher of 
MMG and revenue share. Total Ground Handling revenue is 
expected to grow in line with traffic growth 

Others Revenue from other retail licenses revenue is projected based 
on growth in passenger traffic. 

Table 294: Rent & Services Revenue -Basis of projection for the Non-Aeronautical Revenue as 
submitted by MIAL for the Fourth Control Period and as proposed by the Authority for the Fourth 
Control Period 

Rent & Services 
Revenue 

Basis of projection as adopted by MIAL for 4th CP 
in MYTP  

Basis of projection as proposed by 
Authority for 4th CP 

Land Rent & 
Lease 

Land Lease Rent is expected to increase at a rate of 
7.5% p.a. considering FY24 as base. Considered to be rational by the 

Independent Consultant. Hanger Rent Hanger Rent is forecasted at a growth rate of 7.5% 
p.a. It is projected only till first half of FY 26, since 
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10.3.2 To consider true up of Non-Aeronautical Revenues at the time of the determination of tariff for the Next 
Control Period if it is higher than that proposed by the Authority in Table 297. 
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Table 305: Summary of Impact on Depreciation and Return on RAB based on the request of 
Authorized Investigation Agency 

(Rs. in crores) 
Particulars Ref 1st Year 2nd Year 3rd Year 4th Year 5th Year Total 
Impact on Depreciation        
2nd Control Period 
[Refer Table 35] A 5.98 7.23 8.50 10.14 10.66 42.51 

3rd Control Period 
[Refer Table 84] B 10.63 10.42 8.61 8.06 7.54 45.26 

4th Control Period 
[Refer Table 211] C 7.12 7.07 7.01 7.01 7.01 35.22 

         
Impact on Return on 
RAB 

       

2nd Control Period 
[Refer Table 50] D 12.14 14.06 17.69 21.65 23.58 89.11 

3rd Control Period 
[Refer Table 149] E 24.24 22.89 21.67 20.60 19.60 109.00 

4th Control Period 
[Refer Table 304] F 18.56 17.66 16.76 15.87 14.97 83.82 

         
Total Impact        
2nd Control Period G=A+D 18.12 21.28 26.19 31.79 34.24 131.62 
3rd Control Period H=B+E 34.86 33.31 30.28 28.66 27.15 154.26 
4th Control Period I=C+F 25.68 24.73 23.77 22.88 21.98 119.04 
         
Total Impact of all 
Control Periods J=G+H+I  78.66 79.32 80.24 83.33 83.37 404.93* 

Note: *The above impact does not include carrying cost. However, the impact of carrying cost is factored in final 
calculation of Target Revenue. 

13.2.10 After considering the above, the Authority proposes the following Target Revenue as per the table below: 

Table 306: Target Revenue as proposed by the Authority for the Fourth Control Period  
(Rs. in crores) 

Particulars Ref FY 25 FY 26 FY 27 FY 28 FY 29 Total 
Average RAB 
[Refer Table 218] A1 5,146.45 6,057.71 6,625.48 7,132.95 8,379.97  

Average HRAB 
[Refer Table 216] A2 190.15 162.89 134.55 106.83 69.84  

Total A=A1+A2 5,336.60 6,220.60 6,760.02 7,239.79 8,449.81  
FRoR 
[Refer Table 227] B 12.74% 12.74% 12.74% 12.74% 12.74%  

Return on RAB C=A*B 679.86 792.48 861.20 922.32 1,076.47 4,332.33 
Impact on Return 
on RAB due to 
non-existent 
assets as per SCN 

D (As per 
Table 304) 18.56 17.66 16.76 15.87 14.97  

Net Return on 
RAB E=C-D 661.30 774.82 844.44 906.45 1,061.50 4,248.51 

Aeronautical 
Depreciation 
[Refer Table 212] 

F 445.73 534.01 568.19 592.62 597.44 2,737.99 

Aeronautical 
O&M Expenses 
[Refer Table 283] 

G 973.15 972.15 998.54 1,051.42 1,210.32 5,205.57 
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S. No. Asset Code Asset description as per FAR 
Capitalized 

amount as per 
FAR 

Classification 
of the Asset 

29 1013100751 Common User Terminal - PTB-Phase II- Dichroic 
Glass -6,00,359  Common 

30 1210000000 Common User Terminal - PTB-Phase II- CCTV 
Accesso 1,25,373  Aero 

31 1017100630 Common User Terminal - PTB-Phase II-Electrical-
HW 24,14,173  Common 

32 1014990248 South West Pier- Level 1 (LM Office - Air India)-E 61,194  Aero 
33 1014990249 South West Pier- Level 1 (ROFS)-Electrical Works 1,94,944  Aero 

34 1014990250 South West Pier- Level 1 (LM Office - Indian 
Airlines 19,358  Aero 

35 1014990348 Common User Terminal - PTB-Phase II-Glass 
Doors 1,63,918  Common 

36 1016101132 Common User Terminal - PTB-Phase II-Signages 4,59,13,993  Aero 

37 1015200073 Common User Terminal - PTB-Phase II- CCTV 
Accesso 13,39,609  Aero 

38 1014100498 Common User Terminal - PTB-Phase II - Green 
Wall 1,38,972  Common 

39 1014100499 Common User Terminal  - PTB-Phase II - Water 
Features 8,09,107  Common 

40 1014100500 Common User Terminal - PTB-Phase II-Building 
Main 27,30,176  Aero 

41 1014100502 Common User Terminal - PTB-Phase II-Monorail 7,70,012  Common 

42 1014100503 Common User Terminal - PTB-Phase II-PHE 
System 1,41,90,199  Aero 

43 1014100504 Common User Terminal - PTB-Phase II-Piped 
Natural 11,34,790  Non-Aero 

44 1014200074 Common User Terminal - PTB-Phase II-Fire Alarm 
Sy 13,04,315  Aero 

45 1014200075 Common User Terminal - PTB-Phase II-Fire 
Protection 73,17,032  Aero 

46 1014300010 Common User Terminal - PTB-Phase II-Inline BHS 
Sy 2,14,23,504  Aero 

47 1014600090 Common User Terminal - PTB-Phase II-HVAC 
Works 4,21,83,688  Aero 

48 1014600092 South West Pier - PTB - HVAC Works 51,06,401  Aero 

49 1014800023 Common User Terminal - PTB-Phase II-VTHT 
System 1,48,63,924  Aero 

50 1014950006 Common User Terminal - PTB-Phase II-Passenger 
Boa 4,36,608  Aero 

51 1014950010 Common User Terminal - PTB-Phase II-
Landscaping -9,59,920  Common 

52 1014950011 Common User Terminal - PTB-Phase II-
Landscaping - 13,59,359  Common 

53 1014950012 Common User Terminal - PTB-Phase II-
Landscaping - 33,00,396  Common 

54 1013800025 Common User Terminal - PTB-Phase II - HOS 
Road 46,13,476  Aero 

55 1014990267 Common User Terminal - PTB-Phase II-Electrical 
W 4,82,05,635  Common 

56 1013100720  Terminal 2 - PTB-Phase III-Core, Shell & Others 5,66,28,736  Common 
57 1013100830 Terminal 2 - PTB-Phase III - Core, Shell & Others 79,04,751  Common 
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S. No. Asset Code Asset description as per FAR 
Capitalized 

amount as per 
FAR 

Classification 
of the Asset 

92 1015100735 South West Pier- Level 1 (ROFS)-Furniture & 
Fixtures 3,681  Aero 

93 1014100298 South West Pier- Level 1 (ALM Areas & Airside 
Safe 5,56,685  Aero 

94 1014100299 S W P-Level 1(ALM Areas & Airside Safe) 
Monorail System 33,121  Aero 

95 1014100359 South West Pier- Level 1 (LM Office - Indian 
Airlines 5,686  Aero 

96 1014100362 South West Pier- Level 1 (LM Office - Air India)-P 16,281  Aero 
97 1014100364 South West Pier- Level 1 (ROFS)-PHE Works 68,209  Aero 
98 1014100506 South West Pier - PTB - PHE System (Mechanical) 12,14,477  Aero 
99 1014100507 South West Pier - PTB - Piped Natural Gas System 13,21,335  Aero 
100 1014200057 South West Pier- L1 ALM Fire Protection Sys 4,29,461  Aero 
101 1014200061 South West Pier- Level 1 (LM Office - Air India)-F -43,450  Aero 
102 1014200062 South West Pier- Level 1 (LM Office - Air India)-F 2,175  Aero 
103 1014200064 South West Pier- Level 1 (ROFS)-Fire Protection 1,13,896  Aero 

104 1014200066 South West Pier- Level 1 (LM Office - Indian 
Airlines 12,334  Aero 

105 1014200077 South West Pier - PTB - Fire Protection System 10,11,279  Aero 
106 1014200100 South West Pier- L1 Fire Detection & Alarm Sys 1,589  Aero 

107 1014200101 South West Pier- Level 1 (ROFS)-Fire Detection & 
A 2,050  Aero 

108 1014200103 South West Pier- Level 1 (ROFS)-Fire Detection & 
A 629  Aero 

109 1014200105 South West Pier- Level 1 (ROFS)-Fire Detection & 
A 155  Aero 

110 1014200106 South West Pier- Level 1 (LM Office - Indian 
Airlines 214  Aero 

111 1014200108 South West Pier- Level 1 (LM Office - Indian 
Airlines 66  Aero 

112 1014200110 Southwest Pier- Level 1 (LM Office - Indian 
Airlines 16  Aero 

113 1014200111 Southwest Pier - PTB - Fire Alarm System 2,26,476  Aero 
114 1014600038 Southwest Pier- Level 1 (ROFS)-HVAC Works 2,96,386  Aero 
115 1014800024 South West Pier - PTB - VTHT System 15,80,901  Aero 

116 1014950007 South West Pier - PTB - Passenger Boarding 
Bridges 7,28,236  Aero 

117 1013800026 South West Pier - PTB - HOS Road 19,74,606  Aero 

118 1014990238 Southwest Pier- Level 1 (ALM Areas & Airside 
Safe 22,40,734  Aero 

119 1013100780 Common User Terminal - PTB-Phase IV-Core, 
Shell 60,69,743  Common 

120 1013700025 CommUserTerm- PTB-Phase IV-ExtFacad-Wall 
Cladding 99,54,220  Common 

121 1013700026 CommonUserTerm-PTB-Phase IV-Flooring - 
PaverBlock 27,170  Aero 

122 1014100718 Common User Terminal - PTB-Phase IV-Building 
Mai 1,24,511  Aero 
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16.1.2 The following are the list of assets identified in the Self-Contained Note (SCN) by the Authorized 

Investigation Agency (AIA) in the Third Control Period: 

Table 308: List of the Assets identified in the SCN in the Thir d Control Period 

S. No. Asset Code Asset description as per FAR 
Capitalized 

amount as per 
FAR 

Classification 
of the Asset 

1 10138000770 Development of Roads - Cargo 23,63,19,999  Non-Aero 
2 10138000790 Access Road - Andheri Kurla to International Terminal 21,95,20,001  Non-Aero 
3 10138000780 Road Connecting Project Office and International 18,14,40,000  Non-Aero 
4 11313000010 Covered Drain at Landside 40,26,43,999  Non-Aero 
5 10133000570 Utility Corridor for Landside Development-Civil  43,88,04,551  Non-Aero 
6 10149905320 Utility Corridor Landside Dev-Electrical Work 4,20,45,449  Non-Aero 
7 10131009110 Infra and Utility Corridor Development-CSMIA 9,96,80,001  Non-Aero 
8 10138000800 Approach Road - Sahar and WEH 12,29,34,910 Non-Aero 
  Total 1,74,33,88,910*  

*Refer Table 68 

 





                                                                         Date: - 2 April 2024 
 

Minutes of the Meeting - Airport Users Consultation Committee (AUCC) with Stakeholders held on 13th March 2024 to 
discuss the capital expenditure projects with cost above Rs. 50 Crores planned in the Fourth Control Period (FoCP) for 

Mumbai International Airport Limited (MIAL) 

 
Pursuant to the provisions contained in the AERA Guidelines, Mumbai International Airport Limited (MIAL) invited 
stakeholders to attend a consultation meeting to discuss the capex proposal above Rs. 50 Crores planned in the FoCP (1st 
Apr 2024 till 31st March 2029). The meeting was held on 13th March 2024 at Hilton Hotel Near Terminal 2, Chatrapati Shivaji 
Maharaj International Airport (CSMIA). Meeting notice was shared with all the stakeholders on 23rd February 2024 and 
subsequently, Project Information File (PIF) with respect to planned capex projects was also shared with the stakeholders 
on 29th February 2024. 
 
The meeting was attended by various airport stakeholders including but not limited to IATA, FIA, AOC, DGCA, APAO, BAOA, 
MMRCL, Airline Partners. Attendance sheet of the meeting has been provided as Annexure 1 to this document. 
 
1. Mr. Ashwin Noronha welcomed all the stakeholders to the AUCC meeting of MIAL for the capex projects proposed to be 

executed in FoCP. 
 

2. Mr. Prakash Tulsiani gave a brief about Adani Airport Strategy, Aviation outlook and also gave a background of CSMIA 
along with the milestones achieved by the airport in last few years. He emphasized that the mission of MIAL is to ensure 
safe, secure, and sustainable operations. Strategic priorities of the airport and areas of capital deployment in the FoCP 
were also explained. 

 
3. Mr. Ashwin Noronha gave an overview of the traffic forecast of the next 10 years. He also gave details of various domestic 

and international destinations being served from CSMIA. The drivers that will make India the next aviation hub was also 
briefed to the stakeholders. 

 
4. Ms. Ashwini Thorat gave a detailed presentation on the existing infrastructure and the corresponding challenges and 

bottlenecks in the existing infrastructure. 
 

5. She also briefed the Master Plan of the Airport along with capex projects proposed to be executed in the FoCP. The 
capex projects as per the master plan were divided into 5 broad categories. 

a. Airside Improvement Works 



b. Passenger Terminal Improvement & Associated Works 
c. Kerbside Improvement Works 
d. External Connectivity Improvement Works and  
e. Ancillary Buildings Works 

 
The need, description, and justification of various sub projects in each of the above categories were explained in detail. 

 
6. Mr. Ashwin Noronha briefed about the sustaining/operational capex projects planned to be executed in FoCP. These 

projects are expected to improve the service quality and operational efficiency of the airport. He then gave a 
comprehensive view of the total capex proposed (major projects and sustaining/operational capex) along with 
completion milestones.  
 

7. Lastly, Mr. Ashwin Noronha thanked the stakeholders and opened the floor for questions and comments. The participants 
were also informed that the queries could be submitted via email to ceo.mumbaiairport@adani.com by 20th March 2024. 

 
Below is the summary of Questions from the forum and responses thereof by MIAL: -  

 

S. No. Stakeholder Name Questions by stakeholders during the AUCC 
meeting 

Responses from MIAL  

1.  Mr. Jayagopal N 
(AIASL) 

How will the passengers be connected from 
Terminal 2 (T2) to the metro station? 

It was clarified that there will be walking 
connectors between the metro station and 
T2 forecourt for the movement of staff and 
the passengers. For the convenience of 
passengers, MIAL will make provision of 
check in at metro stations which will 
ensure baggage connectivity between the 
two. 

2.  Captain R K Bali 
(BAOA) 

He wanted to know about the simultaneous 
use of cross runways to address the 
requirements of the GA operators? 

MIAL had explored the possibility of 
simultaneous utilization of cross runways 
few years back. But due to safety concerns, 
same was not found to be viable. 

3.  Allan Young (IATA) 
Details shared are conceptual in nature and 
insufficient to enable the airline community 

The capex proposals for the 4th Control 
Period stem from the requirement of 
ensuring compliance, enhancing 



S. No. Stakeholder Name Questions by stakeholders during the AUCC 
meeting 

Responses from MIAL  

to provide informed feedback regarding 
various investment proposals 

operational efficiency and/or capacity, as 
identified in the Master Plan of Mumbai 
Airport prepared by a third-party Agency. 
The PIF document along with the 
presentation given by MIAL team in the 
AUCC meeting adequately cover (a) the 
need and justification of the proposed 
capex proposals, besides highlighting the 
benefits that would accrue out of the 
projects; (b) the capital cost estimates of 
projects more than Rs. 50 Cr. value; (c) 
project dependencies, wherever applicable 
(e.g. proposed Hangar, wherein the status 
of dependencies w.r.t. AIAHL and AIESL 
land have been highlighted for the 
information of the stakeholders; (d) 
repercussions of not implementing a 
particular capex proposal; (e) how MIAL 
proposes to alleviate any disruption to 
current operations during execution of the 
projects (e.g. Tunnel project), etc.  
 
To sum up, the PIF document presents all 
requisite information for holding a 
stakeholder consultation in a transparent 
and meaningful manner. Various projects 
proposed in the FoCP capex plan will not 
only help in enhancing terminal and airside 
capacity of the airport in the most judicious 
and cost-effective manner, but also will 
ensure safe and secure airport operations, 
as underscored in the PIF document and 



S. No. Stakeholder Name Questions by stakeholders during the AUCC 
meeting 

Responses from MIAL  

emphasized while deliberating in detail 
during the AUCC meeting.  

  

MIAL has not followed AERA’s Consultation 
Protocol to start the consultation 4 months 
in advance of the start of tariff 
determination. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Please provide project-by-project details 
regarding each project’s project timeframes, 
dependencies, and a link to when benefits 
are forecast to be delivered. 
 
 
 
 

As per the consultation protocol defined in 
appendix 1 of the AERA guidelines, no 
timelines have been given with respect to 
start of consultation. Consultation protocol 
provides for giving all the relevant 
information to the stakeholders like 
justification of the project, traffic 
forecasts, project cost estimates and likely 
impact on tariff. This information was 
provided by MIAL as part of PIF and 
presentation in AUCC meeting. Further 
composition of AUCC should adequately 
represent the interest of all the airport 
users as per protocol. Meeting was 
attended by various airlines operating from 
CSMIA, industry bodies like FIA and IATA, 
regulators like DGCA and various other 
stakeholders like CISF, MMRC etc. Scope of 
AUCC is projects more than Rs 50 Crs as 
per the protocol. Same was duly followed 
by MIAL.  
 
Time frames of execution for each of the 
project was shared by MIAL in PIF and 
considers various dependencies like 
availability of land, wherever required, 
interdependency on other projects etc. It is 
worth noting that capitalization 
/commissioning of many projects will 
happen in latter half of the control period 
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How CP4 capex proposals are compatible 
with the ultimate long-term master plan and 
its phasing strategy. 
 

and considers timelines required for 
execution of the projects. 
 
All the capex proposals are outcome of the 
long-term Master Plan and consider 
expected traffic growth, traffic mix and 
increase in transfer traffic and is aligned 
with long term vision of MIAL to handle 50+ 
ATMs per hour and 65+ mn capacity. 

  

Traffic Forecasts indicate a reduction in 
demand during CP4, please provide details 
on rationale and methodology followed for 
forecasting traffic. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Methodology followed for traffic 
forecasting was explained in PIF document 
shared before the AUCC meeting. Same is 
reproduced hereunder. The traffic forecast 
methodology inter alia consisted of the 
following: 
 
• Analysing existing baseline traffic for the 
Mumbai Metropolitan Region (MMR) 
served by CSMIA. 
• Top-down analysis consisting of 
macroeconomic and demographic analysis 
and ascertaining various growth scenarios 
such as “unconstrained”, “constrained”, etc. 
• Bottom-up analysis including Airlines 
Forecast, Market schedules and seat 
capacity offered by carrier, airport supply 
side constraints, etc. Forecasting takes 
into consideration physical infrastructure 
available at the airport which can cater to 
the demands of all airport users. 
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Demand triggers for investment across the 
period taking into account IATA level of 
service, construction timeframes, capacity, 
and demand planning, for each capacity 
enhancing project.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
T1 closure and re-provision impacts on 
demand during CP4 including how any 
displaced demand will be re-provided at T2  

CSMIA currently operates with severe 
constraints and the works proposed are 
required even at the current traffic levels. 
For example, the Parallel Taxiways 
proposed on Eastern and Western sides of 
RWY 14-32 are required to ensure airside 
safety and enhance operational efficiency, 
besides increasing ATM handling capacity. 
When the primary runway, i.e. RWY 09-27 is 
closed for maintenance purposes, the 
capacity of CSMIA drops to 35 ATMs/hr. 
from declared capacity of 46 ATMs/hr.  

 
Projects such as reconstruction of airside 
Storm Water Drains, Perimeter Roads, etc. 
are required, irrespective of traffic 
numbers. Reconstruction of T1 and 
corresponding kerbside development is 
warranted to ensure passenger safety, 
since the building is not structurally safe. 
Construction of tunnel connecting T1, T2 
and proposed new Southern aprons is 
required in light of inter-dependency of 
operation, leading to high airside vehicle 
movement. To sum up, the capex proposed 
for 4th Control Period is justified even with 
current traffic, i.e. the demand stands 
triggered.  
 
New T1 will be under reconstruction from 
H2FY26 to H1FY29. MIAL has proposed to 
undertake various projects to enhance the 
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Assumptions regarding airline relocations to 
Navi Mumbai and their impact on CP4 
demand  
 
 
 
As we are planning a medium to long-term 
infrastructure, please share the traffic data 
presented at the AUCC in more detail beyond 
CP4  
 
 
When is the last point in time traffic 
forecasts were analysed in detail?  
 

capacity of T2 like construction of 
Northwest Pier and addition of ~4000 
sq.m. of floor area to handle spill over 
demand from closure of T1. 
 
Since there is lot of unmet demand in MMR, 
traffic projections (as provided in the PIF) 
have been done considering CSMIA 
specific factors only including but not 
limited to supply side constraint. 
 
As per traffic projections of the 
independent traffic study done by MIAL, 
traffic at MIAL is expected to be 60 mn in 
FY31, 65 mn in FY37 and 69 mn in FY48. 
 
 
MIAL conducted a detailed traffic Study for 
CSMIA in Dec 2023. 

  

Airside Improvement Works 
 
Please provide details of how the CP4 capital 
plan specifically accounts for capacity 
enhancement on account of likely 
completion of Navi Mumbai Airport in 
Summer 2025  
 
Capex proposal does not justify its business 
case, particularly in areas where there is a 
significant increase claimed in throughput 
and capacity. 

 
 
Since there is lot of unmet demand in MMR, 
capacity enhancement on account of 
operationalization of Navi Mumbai airport 
is not likely to impact CSMIA traffic. 
 
 
Most of the projects related to airside 
improvement like runway recarpeting, 
reconstruction of perimeter road and 
airside water drains are proposed to ensure 
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Claims of increasing aircraft movements 
from 46 to 50+ ACMs per hour, as stated in 
the overall CAPEX proposal, must be 
substantiated with thorough research. 
 
 
 
 
 
 
The proposal of constructing parallel 
taxiways for RWY 14/32 needs a careful 
assessment with respect to RWY 14/32’s 
“Dependent” operations with Navi Mumbai's 
parallel runways. 
 
The ATC complex demolition is imperative 
due to its current structure and rooftop 

regulatory compliance, operational 
efficiency, and protection of airside assets. 
Projects related to capacity enhancement 
like parallel taxiways for RWY 14-32 are 
proposed as when the primary runway, i.e. 
RWY 09-27 is closed for maintenance 
purposes, the capacity drops to 35 
ATMs/hr. (from declared capacity of 46 
ATMs/hr.), leading to cascading delays and 
completely disrupting operations. CSMIA 
experiences huge demand from airlines, 
which calls for increasing the airside 
capacity immediately. 
 
Noted. However, it is worth mentioning 
that there is significant demand of slots 
from the airlines in the peak hour, which 
clearly indicates further peaking. Detailed 
research and consultations have been held 
to confirm this. The Master Plan proposals, 
part of which have been put forward as 
Capex Proposals in the 4th Control Period, 
are an outcome of that demand.  
  
As per traffic forecast, there is an 
immediate need to enhance the airside 
capacity of CSMIA to 50+ ATMs/hr. This is 
possible only when parallel taxiways to 
RWY 14-32 are constructed. 
 
Various locations are being assessed to 
relocate the ATC technical block from the 
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antenna, which are not in compliance with 
ICAO Annex 14 standards for transitional 
obstacle limitation surfaces during flight 
operations on runway 14/32. CAPEX plan 
does not address the demolition of the ATC 
complex. 
 
Please provide details regarding the lifecycle 
of the runway recarpeting, options/costs 
have been considered regarding different 
surface types, phasing plan, dependencies if 
any with related AGL development proposals  
 
 
 
 
 
With respect to V1 parking stand project, 
efficient aircraft movements may pose 
challenge under this proposal. It might be 
prudent to reconsider and reassess the plan, 
particularly concerning efficient, 
obstruction-free aircraft movements, 
including assessing a Jet Blast Safety case.  
 
What is the overall airport stand demand 
versus available capacity? What proportion 
of aircraft are contact versus remote? How 
many aircraft are assumed to be parking 
overnight? How much towing is assumed?  
 
 

current location. Same will be done post 
the finalization of new location. 
 
 
 
 
 
Given the adverse weather conditions and 
ATMs handled from primary runway 09-27 
(94% of total), runway recarpeting is 
typically required after every seven years. 
Last recarpeting was last done in March 
2020 and is again planned to be done in 
2027. Recarpeting will be done after AGL 
projects like “Follow the Green” are 
completed before recarpeting is done.  
 
Entire apron parking stand layout has 
already been prepared considering safe 
and efficient aircraft movement and 
parking. 
 
 
 
 
Currently there are 131 parking stands at 
Mumbai Airport, out of which 71 are 
contact stands. Out of 131 stands, 17 stands 
are being used by obsolete aircraft. Hence 
effective stands available for operations is 
114 only. Given the expected increase in 
traffic and increase in runway movement 
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It appears Southern apron is going to be 
utilized primarily for Business Jets, thus this 
cost to be recovered from the Corporate Jet 
operators, VVIP aircraft parking. 

from 46 ATMs to 50+ ATMs, demand for 
stands will increase. Around 52 aircrafts 
park overnight at CSMIA and ~ 30 aircrafts 
are required to be towed on daily basis. 
 
South apron will be used to park aircrafts 
of all scheduled airlines. 

  

Reconstruction of perimeter road  
 
Not all of the road needs to be reinforced 
with concrete, given almost 50% is adjacent 
to the apron and is already a levelled surface, 
while the rest of the perimeter road has very 
limited vehicular activity and could be built 
with bituminous materials. Please provide an 
analysis of road utilization by vehicle type 
that should be an input into this project, and 
a cost-benefits analysis to so we are able to 
review the data, options and rationale being 
proposed. 
 
 
 
 
 
 
 
 
 

 
 
With heavy rainfall, it is always advisable to 
construct concrete roads. The current 
deteriorated surface is a living testimony of 
the issues of bituminous perimeter roads – 
there are numerous incidents recorded by 
airlines, GSE operators where the dollies 
get disconnected and hit nearby 
properties, posing as great threat to safety 
to human lives and airside assets. In view of 
this, it is absolutely necessary that 
perimeter roads are reconstructed with 
Pavement Quality Concrete (PQC), with 
required crust to ensure longevity and safe 
airport operations. In light of above safety 
requirement, this project is of utmost 
importance and is required irrespective of 
type of vehicles utilizing the perimeter 
road. 
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Please provide details in terms of project 
phasing to minimize disruption and maintain 
free flowing traffic supporting operational 
requirements during construction delivery. 
 
 
Explain how the project is compatible with 
the long-term master plan.  
 

MIAL will make sure that construction 
program will be undertaken with minimal 
disruption to traffic. Phasing of 
construction is provided in the PIF and was 
presented during the meeting. 
 
As already mentioned above, all projects 
stem from Master Plan for CSMIA. As an 
example, the Master Plan has identified 
additional aircraft parking stands, given the 
ever-increasing demand at CSMIA. 
Accordingly, the same has been proposed, 
in addition to connecting the stands spread 
in various aprons (T1 apron, T2 apron and 
proposed South apron) through a Tunnel. 

  

Airside Tunnel 
 
What is the total parking stand demand 
required during peak hours linked to the 
traffic forecast, by campus and aircraft type?  
 
 
 
 
 
 
 
 
 
 
 
 

 
 
Overall demand is approx. 155 Code C 
equivalent aircraft parking stands till FY29. 
It may be noted that the aviation market is 
moving towards Hub & Spoke model, 
implying more and more peaking rather 
than de-peaking. This is evident from the 
increased request from the airlines 
received by CSMIA to accommodate their 
flights in the peak hours. Coupled with this, 
significant number of additional aircrafts 
will soon be added by airlines, leading to 
even greater demand for aircraft parking 
stands. Accordingly, it is envisaged that 
total demand of aircraft parking stands will 
be approx. 155, as per the current turns per 
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Given a number of projects in CP4 are 
planned to increase stands provision, how 
does this relate to the need for a tunnel?  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

stand (active stands) and after taking into 
consideration other contingencies. 
 
As mentioned in detail in the PIF document, 
there is strong operational inter-
dependence between T1 and T2. During 
night-time, some of the flights operating at 
T2 are required to be parked at the T1 apron 
due to shortage of stands at T2 apron. 
When the flights are parked at T1 apron, 
passengers and baggage are required to be 
transported between T1 apron and T2 
apron via the perimeter road around RWY 
14-32, which takes a long time. The 
situation becomes especially adverse 
during monsoon season as the adverse 
weather significantly delays transportation 
of baggage and passengers between these 
aprons. In the past, CSMIA has received 
numerous complaints/ grievances in this 
regard.  
 
In addition to the existing requirement, T1 
is proposed to be reconstructed in the 4th 
Control Period and accordingly, all 
operations will be shifted to T2. To access 
the aircraft parking stands in T1, it is 
imperative that a direct connectivity is 
established through an underground 
tunnel, to ensure operational efficiency 
(movement of staffs, GSE vehicles, etc.) 
and passenger convenience. 





S. No. Stakeholder Name Questions by stakeholders during the AUCC 
meeting 

Responses from MIAL  

 
 
 
 
Comments are made the tunnel is required to 
support interim operations, however we 
would in principle not support the 
development of a long-term infrastructure 
project to enable an interim solution unless 
there are exceptional circumstances.  
 
What is the % of inter-terminal transfer 
traffic between T1 and T2, and what is the 
Minimum Connection Time required for 
passenger and baggage (by transfer type).  

o D-D: 5.8 Mn 
o D-I / I-D: 5.2 Mn 
o I-I: 0.14 Mn 

 
As explained in detail above as well as in 
the PIF document, the Tunnel is a project 
that will be required immediately and will 
ensure long term operational efficiency by 
seamless transfer of airside vehicles, staff, 
and passengers among various aprons. 
 
Proportion of traffic required to be shifted 
from T1 and T2 and vice versa has been 
highly variable in the past due to various 
events like closure of Jet operations, COVID 
etc. However, this is expected to increase 
substantially in future with increase in 
transfer traffic in all segments of I to I, I to 
D and D to D.  With commissioning of 
tunnel, MCT between T1 and T2 will reduce 
significantly and will be stable throughout 
the day (no dependency on external 
landside traffic) which will enable airlines 
to offer more transfer flights from CSMIA. 
Currently, MIAL provides inter terminal 
coach facility and many passengers use 
other means of transport. Lot of GSE 
equipment travel around the perimeter 
road which is circuitous route around the 
runway. With introduction of tunnel and 
utilisation of EVs for passenger movement, 
we will be able to minimise carbon 



S. No. Stakeholder Name Questions by stakeholders during the AUCC 
meeting 

Responses from MIAL  

footprint and lead to operational cost 
savings for Ground Handlers and Airlines.  

  

With respect to reconstruction of airside 
storm water drains – please provide further 
details regarding costs, options, and 
construction delivery phasing  
 
 
 
 
 
 

The existing storm water drains (SWDs) are 
made of brick / stone masonry and are in a 
dilapidated condition. At many places, the 
SWDs have collapsed, leading to severe 
flooding issues. Frequent damages at 
multiple locations lead to various 
operational challenges. The SWDs are 
beyond repair and in a place like Mumbai 
which receives heavy rainfall, it is proposed 
to reconstruct the SWDs with Reinforced 
Cement Concrete (RCC). 
 
In addition to existing storm water drains, 
the proposed airside development (with 
paved surface areas e.g. addition of 
Aircraft Parking Stands, Taxiways, etc.) will 
result in an increase in storm water run-off 
in the existing drainage network, so 
enhancement of existing airside storm 
water drainage system will be required. 
 
Costing of the storm water drain has been 
done by third party based on premise that 
MIAL will need to construct approx. 44,821 
meters of RCC storm water drains to 
effectively protect the airside. Prices of 
various goods and services are based on 
the Schedule of Rates published by various 
Departments of Govt. of Maharashtra / 
Delhi Schedule of Rates (DSR) published by 
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CPWD / MoRTH, Govt. of India / Plinth Area 
Rates (PAR) / Market rate analysis at price 
level valid including all necessary Taxes, 
duties, levies etc. as applicable. 
 
Construction of SWD will be done in phases 
in CP4. 

  

Airlines should not fund new hangar works 
through aeronautical charges. 
 

The existing Hangars are non-compliant 
since they infringe the Obstacle Limitation 
Surfaces. To ensure compliance, MIAL 
proposes to construct one common Hangar 
(approx. 10,000 Sqm) in the Southern side 
of RWY 09-27. These hangars are being 
built for long term parking and 
maintenance of aircrafts belonging to 
various airlines operating from CSMIA. 

  

Height of new terminal T-1 needs to be very 
carefully analyzed with respect to ICAO 
Annex 14 standards for the transitional 
obstacle limitation surfaces.  
 
 
 
Detailed assumptions, analysis regarding 
how existing T1 demand will be re-
provisioned in T2 / Navi Mumbai  
 
 
 
 
 
 

The broad design of proposed new T1 
building has been ascertained after careful 
consideration of OLS requirements. 
Different shape and height at various 
locations of the proposed T1 building is an 
outcome of this exercise.  
 
MIAL is undertaking various projects to 
enhance the capacity of T2 in order to 
mitigate the impact of closure of T1. It is 
proposed to construct the balance portion 
of the North-West Pier. Further, 
construction of approx. 4,360 Sqm of 
additional floor space is proposed in T2 for 
the facilitation of transfer passenger and 
proving amenities to passengers. 



S. No. Stakeholder Name Questions by stakeholders during the AUCC 
meeting 

Responses from MIAL  

 
Terminal Occupancy Working Group, and 
Airline Relocations Working Group should be 
formed to review the various capacity and 
demand scenarios for different airlines and 
airlines grouping  
 
Please provide quantitative details regarding  

o Passenger space per passenger 
metrics and maximum waiting times 
for each element of the passenger 
journey  

o Gate room sizing and assumptions 
including seated / non-seated 
passengers  

o Level of automation assumed both 
within the terminal and on the ramp 
e.g. concept of operations to promote 
automation, centralization, and 
efficiency  

o Maximum walking distances and time 
for DEP/ARR/Intra-terminal transfers  

o Available seating provision in the 
departure lounge  

o Pier service/level of contact versus 
Level changes and architectural 
impacts e.g. minimizing levels and 
turns of +90 degrees  

o Prioritizing passengers to ensure retail 
is “on the way not in the way”  

 

 
MIAL will look into the request of IATA and 
take suitable action. 
 
 
 
 
Norms as stipulated in the OMDA and/or 
circulars of BCAS, have been followed in 
providing various processors /passenger 
touch points. 
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What is the impact on the level of service 
parameters from space per passenger and 
waiting times at processing points to seating 
and boarding gates  
 
Is there an opportunity to support 
operational improvements in terms of 
automation as a result of the development?  
 
 
 
 
Explain in detail Integrated Passenger 
Facilities being mentioned with respect to 
expansion of T2 

additional floor space is proposed in T2 for 
the facilitation of transfer passenger and 
proving amenities to passengers. 
 
Norms as stipulated in the OMDA will be 
met. 
 
 
 
Yes, to leverage ICT based smart solutions 
and latest technology including Artificial 
Intelligence, MIAL has proposed various 
state-of-the-art initiatives such as “Follow 
the Green” to enhance operational 
efficiency. 
 
Please refer para 1.10 (page 37 of 73) of the 
PIF document in this regard. 
 

  

Expansion of General Aviation Terminal 
should be funded by specific users, and not 
recovered through aeronautical charges via 
scheduled traffic. 

Current GA terminal is suitable to handle 
only small business jets. With the planned 
expansion, GA terminal will not only cater 
to the requirements for smaller business 
jets but also bigger charter flights. 
Currently these bigger charter flights are 
being handled from terminal T-2. Normally 
these bigger charter flights are run by 
Schedule airlines. In order to decongest T-
2, it is proposed to expand the existing GA 
terminal. 

  Kerbside Infrastructure works for T1 and T2 
supporting traffic circulation and 

Kerbside roads are already operating with 
Level of Service ‘F’ and hence these 
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congestion, please provide supporting 
capacity and demand analysis.  
 

improvement works are warranted even 
with the current traffic. 

  

Large facility like MIAL Administration and 
Management Office needs to be adequately 
justified  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

CSMIA does not have an office that is 
adequate to house all its employees and 
staffs of concerned stakeholders under 
one roof. Currently, employees are sitting in 
various scattered locations in the airport, 
and this leads to inconvenience in 
coordination and makes efficient operation 
extremely challenging.  
 
In addition, with the transformative vision 
of CSMIA being one of the major global 
transfer hub airports, it is imperative that 
associated aviation functions such as 
training centres on various aspects of 
aviation are also integrated, so that the 
workforce can be continually trained to be 
ever ready to tackle new challenges and 
embrace latest developments in the 
aviation sector. 
 
As already mentioned in the PIF document, 
approx. 1,500 staff of MIAL (and 
additionally staffs of other stakeholders) 
are proposed to be housed in the MIAL 
Administration and Management Office, 
with approx. 70,073 Sqm of office area. 
Apart from office spaces, the building will 
also house various other uses such as 
Aviation Safety Training Institute, DG 
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What benchmarks and metrics have been 
used to size the building e.g. space per 
employee, and how does this compare with 
similar office benchmarks? 
 
Given that the NAD Colony primarily houses 
the CISF/security personnel and passengers 
are paying the ASF directly to the 
Government, security-related costs that 
should be funded through the ASF rather 
than recovered through airport charges. 
 
 
 
 
Investments for the metro infrastructure 
should be fully funded by the metro operator 
on a cost recovery basis through fees 
imposed on metro users and not all airport 
users.  
 

Training Institute, Airside Operation 
Simulator Room, Joint Control Centre 
(JCC), Auditoriums, Seminar Halls, Airport 
Experience Centre, etc. These facilities are 
part and parcel of airport operations. 
 
The office space standard will be approx. 
15-20 sqm/staff, which is a standard 
industry practice.  
 
 
NAD colony is the residential colony of AAI 
employees. MIAL has proposed to build 
multi-storied apartment to accommodate 
the AAI employees currently staying in 2 
level flats. The land area so obtained would 
be used to shift various aeronautical 
functions such as meteorological 
department, P&T, fire, STP and telephone 
exchange, etc. 
 
As per the Memorandum of Understanding 
signed between Mumbai Metro Rail 
Corporation (MMRC) and MIAL, MIAL is 
required to share cost of two metro 
stations (T1 and T2) in the airport area. 
AERA had approved the levy of Metro 
Development Fee (MDF) to recover cost of 
these two stations as these stations will be 
primarily serving the airport passengers. 
Further as per this MoU, construction of 
basements over the metro stations is also 
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responsibility of MIAL. Basements will act 
as dead load, which, in turn, will ensure 
stability to the metro stations. 

  

Please provide information regarding cost 
benchmarks that have been applied to 
estimate project costs 
 
 
 
 
 
 
 
What inflation allowances are being 
assumed given that the capital plan currently 
excludes these?  
 
 
Provide allowances relating to “Pre-operative 
Cost, Design Cost, Project Management 
Consultancy (PMC) cost, preliminary 
expenses, and Interest during Construction 
(IDC)”  

Prices of various goods and services are 
based on the Schedule of Rates published 
by various Departments of Govt. of 
Maharashtra / Delhi Schedule of Rates 
(DSR) published by CPWD / MoRTH, Govt. 
of India / Plinth Area Rates (PAR) / Market 
rate analysis at price level valid including all 
necessary Taxes, duties, levies etc. as 
applicable. 
 
Inflation of 5% (average CPI inflation as per 
recent RBI forecasts) has been considered. 
 
 
 
Soft costs are estimated at 16% of hard 
costs. This is in line with actual cost 
incurred by some of the airports. 
IDC is over and above these soft costs. 

  

Operational Capex Proposals 
We support these initiatives on the basis that 
they result in operational efficiencies for 
users and customer service improvements. 
For each of these areas please provide 
further details in terms of how this is 
achieved e.g., how will automation increase 
passenger throughout? How will MIAL 

 
Automation increases operational 
efficiency by streamlining processes and 
decreases manual intervention. 
Automation will speed up passenger flow 
and reduce lines using advanced facilities 
like CTiX machines and full body scanners 
which in turn will lead to quicker and more 
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ensure users’ costs are reduced through the 
solutions being identified?  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
For regulatory / security proposals, please 
demonstrate how the most efficient solution 
is being identified.  
 

efficient procedures across the airport. 
Passengers can independently tag and 
drop off their bags using self-service 
baggage drop devices, which reduces the 
need for human intervention and speeds up 
the check-in procedure.  Automated 
baggage screening systems increase 
security check accuracy and speed, 
improving operational effectiveness 
of supply chain management in aviation 
industry This enhances the overall 
passenger experience while also making 
the most use of staff and resources at the 
airport thereby optimizing the overall 
operating cost. Automated baggage 
handling systems require fewer personnel 
for baggage sorting and transportation, 
leading to cost savings. Self-service check-
in and bag drop systems decrease the need 
for staff at traditional check-in counters, 
further reducing labour costs. 
Furthermore, automation minimizes the 
likelihood of errors and improves 
operational efficiency, reducing costs 
associated with delays, rework, and 
customer complaints.  
 
Various factors like increase in operational 
efficiency, enhanced passenger 
convenience, higher passenger throughput 
and overall operational resilience offered 
by the solution are considered. 



S. No. Stakeholder Name Questions by stakeholders during the AUCC 
meeting 

Responses from MIAL  

 
W.r.t CT Handbag X-ray and Full Body 
Scanner investments, what is the impact on 
passenger throughput and customer 
experience?  
 
 
 
 
 
Regarding “Follow the Greens” initiatives, we 
support the principle of net zero and 
reducing emissions to the extent possible – 
however this is not at any cost. Investments 
are still subject to business case discipline, 
and we request further details regarding 
each initiative e.g. fuel burn savings.  
 
 
 
 
Regarding the refurbishment of washrooms, 
the photos in the PIF are unlikely to 
represent all the facilities across the 
campus. This is a very important area to get 
right for customer comfort, however in this 
context please provide a condition-based 
survey report for each terminal and public 
area so a data-driven response can be taken. 

 
CTiX Machine and Full Body Scanners are 
being installed to meet requirements set by 
BCAS. CTX machines will do away with the 
requirement of taking out electronic 
devices and liquids from bags. Similarly 
frisking of passenger using Full Body 
Scanner will be done in quicker manner as 
compared to manual frisking.  
 
Follow the Greens project will reduce taxi & 
holding time of aircraft and directly 
contribute to better on time performance, 
lower carbon emissions and contributing 
towards net-zero vision of CSMIA. Follow 
the Green is expected to reduce taxi time 
by 17%, fuel burn by 18% and emissions by 
20%. Further it will reduce ATC and Pilots 
workload and increase the overall 
throughput. 
 
There is dire need to upgrade, more than a 
decade old, washrooms at T2, ~1.5L+ 
passengers use them. Due to heavy usage 
and aging of facility, there has been a 
degradation of fittings & fixtures in most of 
the washrooms.   
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4.  Paresh Shirodkar 
(Saudia) 

When was the last runway recarpeting of 09-
27 completed? And what is the time span 
between two recarpeting works? 

Runway recarpeting for runway 09-27 was 
last done in March 2020. It was told that 
runway recarpeting is normally required 
after a span of 7 years 

Whether Taxiway M will be completed in the 
FoCP in light of land constraints which have 
affected the execution of this project in the 
past? 

Adani Group took over the airport in 2021. 
It was informed that all the legacy issues 
will be resolved in gradual manner. MIAL is 
working with AAI and local government 
authorities to sort all the issues related to 
Slum Rehabilitation to expedite the 
execution of project. Hence, we are 
hopeful that project will be done in FoCP. 

Supported the need for the parallel taxiways 
for runway 14-32. 

Noted.  

He expressed his desired to have parallel 
taxiway on the south side of main runway 
09-27 especially when new additional 
parking stands are planned in the area? 

It was informed that MIAL has planned 
taxiway on the south side of runway 09-27 

How will closure of T1 impact airlines 
operating from Terminal 2 given the fact T2 
is already congested at various touch points  

Please refer response of MIAL to similar 
query raised by IATA . 

  As per AERA guidelines AUCC should have 
been done at least 4 months in advance.  

Please refer response of MIAL to similar 
query raised by IATA 

  

MIAL Administration and Management 
Office Costing 1,229.36 Cr – Amount should 
not be collected from CAPEX for an 
Administration and Management Office for 
the Airport Operator. We should not be 
expected to fund functions that do not 
relate directly to aeronautical activities. 
Kindly furbish details of other stakeholders 

Please refer response of MIAL to similar 
query raised by IATA 



S. No. Stakeholder Name Questions by stakeholders during the AUCC 
meeting 

Responses from MIAL  

using this office and secondly if this is being 
fund through CAPEX all stakeholders 
including Airlines would have access to the 
same.  
 

  

Mumbai Metro Line 3: Construction of 3 
Metro Stations at CSIA Costing 249 Cr (MDF 
had already been collected and since this is 
used by a wider public why should it be a part 
of the CAPEX again)  
 

Please refer response of MIAL to similar 
query raised by IATA 

  

Refurbishment of Washrooms at T2 Cost 182 
Cr – The condition depicted are unlikely to 
represent all the facilities across the Airport 
so a proper inspection along with a Core 
team is need for use of use expense.  

Please refer response of MIAL to similar 
query raised by IATA 

  

Number of projects included in 4th Control 
Period are being continued from Control 
Period 2 and then moved to Control Period 3.  
 

All the legacy issues related to execution of 
various projects proposed in the previous 
control periods will be resolved in gradual 
manner. 

5.  Ta Anh Quan 
(Vietnam Airlines) 

Due to ATC congestion at Mumbai airport, 
flights have to make go around resulting in 
financial loss to airlines and affects the 
departure time of the outbound flight.  
 
 
 
Security procedures at the airport are very 
time consuming 

MIAL is undertaking various airside 
capacity enhancing projects in Fourth 
Control Period. Airports Authority of India 
is also upgrading the ATC infrastructure. 
These initiatives will mitigate the issue of 
traffic congestion.  
 
MIAL plans to procure CTiX machines and 
Full Body Scanners in the near future which 
will fasten the security clearance process. 



S. No. Stakeholder Name Questions by stakeholders during the AUCC 
meeting 

Responses from MIAL  

6.  
Ujjwal Dey 
(Federation of Indian 
Airlines)  

The traffic forecast estimated by MIAL 
appears in downward trend, however the 
methodology appears unclear and without 
rationale. It may be noted that certain 
member airlines of FIA have submitted their 
forecast data on progressive increased 
assessment for the upcoming 5 years with 
MIAL. In view of that, we request MIAL to 
provide the justification and/or the analysis 
conducted for the traffic forecast trend 

Please refer response of MIAL to similar 
query raised by IATA  

Airside improvement works – page 21/23, 
construction of additional parking stands on 
V1 area and on southern side of RWY 09/27 
@ proposed block cost of Rs. 78.34 cr and Rs. 
53.12 cr respectively. MIAL is requested to 
clarify the number of additional parking 
stands proposed for code C in the said areas. 

Around 20 new Code C equivalent stands 
will be added. 

Air side tunnel – page 28 proposed @ block 
cost of Rs. 894.14 cr, warrants debate and 
approval of stakeholders on the justified 
need of tunnel vs. developing alternate 
viable over ground cost effective 
transport system for airside transit 
connectivity between T1 & T2. 

Please refer response of MIAL to similar 
query raised by IATA 
 

Reconstruction of T1 is proposed in Fourth 
Control Period and accordingly all operations 
will be shifted to T2 until recommissioning of 
new T1. Therefore, there is beforehand need 
of wider deliberation among stakeholders on 
mitigation measures taken for hassle free 
transition – without curtailment of no. of 

Transition of traffic from T1 to T2 will be 
done in consultation with all relevant 
stakeholders.  
 



S. No. Stakeholder Name Questions by stakeholders during the AUCC 
meeting 

Responses from MIAL  

operational flights at that time, 
accommodation of displaced / affected flight 
operations / traffic from T1 into T2, its 
preparedness for providing robust interim 
terminal capacity handling solutions at 
single terminal i.e, T2 without impact on 
quality service level. 
Expansion of T2 – page 37, understandably 
can be initiated in unison with land 
reallocation and availability in near future. 
MIAL is requested to defer the expansion of 
T2 until actual land confirmation is acquired. 

Land for proposed expansion of T2 is 
available. 

Expansion of general Aviation terminal – 
page 39, proposed block cost of 101.55 cr is 
mainly being the requirement of big 
corporates, may be funded appropriately 
through GA / charter user co. 

Please refer response of MIAL to similar 
query raised by IATA  

Construction of MIAL administration and 
management office – On proposed GF plus 
06 floors @ block cost of Rs. 1229.36 cr – 
office space of approx. 70,073 sqm and 
parking plus utilities space of approx. 50,130 
sqm; there is a need to judiciously demarcate 
and indicate proportionate specific area 
from the 
total space to be made available to Airlines / 
other stakeholders in line of transformative 
vision of being one of the major global 
transfer hub service airport of India 
facilitating associated aviation stakeholders 

New office will cater to the requirements 
of all airport stakeholders 



S. No. Stakeholder Name Questions by stakeholders during the AUCC 
meeting 

Responses from MIAL  

– Airlines, in view of space crunch faced by 
associated airlines as always at Mumbai. 
Quantum of escalation of cost payable by 
airlines- Query- It is observed that the 
proposed total outlay for Fourth Control 
Period appears escalated i.e., (Capex + Opex) 
of Rs. 11,635 cr. Accordingly, in view of 
para A.1.5.2.4 (d) of AERA Guidelines, MIAL in 
the AUCC meeting disclose the projected 
impact of projects on airport tariff and 
airport charges (such as landing, parking, 
space rental, RNFC/TNLC, UDF/ADF, etc., if 
any) on passengers as approx. INR 200 per 
passenger. Accordingly, we request MIAL to 
rationalize the expenditure to the bare 
minimum so that the passengers/airlines are 
not burdened with additional levies. 

It is to be noted that substantial capex is 
getting capitalized in the second half of 
the control period, hence the impact of the 
new capex is limited in the control period. 
Estimated impact of the proposed capex on 
YPP basis. if all capex is considered to be 
approved, is approx. Rs 220. Actual impact 
will depend on actual capex approved by 
AERA. 

7.  
Amey Pangam 
(Indigo) 

He wanted to know the business continuity 
plan in terms of traffic congestion at T2 in 
the event T1 is demolished and redeveloped? 

MIAL will ensure minimal disruption to 
operations during the process of transition 
from T1 to T2.  

 
He also appreciated follow the green 
initiative and acknowledged that the same 
will reduce the Pilot’s workload 

Noted. 

8.  Renuka Pereira (Air 
France) 

No major renovation of lounge has happened 
in last 10 years. Lounges is very important 
facility from customer experience 
perspective. 
 
MIAL should expedite the adoption of digital 
processes which will make airport operations 
more sustainable.   

Noted. Suitable action will be taken in this 
regard. 



Please note that queries raised in AUCC meeting as well written comments from various stakeholders have been 
addressed in this MoM  
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