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STAKEHOLDERSG6 COMMENTS

The Authority has released this Consultation Paper, after considering various assumptions
stipulated in the MultY e a r Tar i ff Proposal RS NBénigdtudu)) s ul
Private Limited (WFSBPL)in respect of Kempegowda International Airport, Bengal
Accordingl vy, the Authorityos proposals on
process have been explained in detail in this Consultation Paper.

Thus, in accordance with the provisions of Section 13(4) of the AERA Act, 2008, the written
comments onConsultationPaper No. 01/2023-24 dated 24/04/2023 are invited from the
Stakeholdergpreferably in electronitorm, atthefollowing address:

Director (P&S, Tariff)

Airports Economic Regulatory Authority of India (AERA),
AERA Administrative Complex,

Safdarjung Airports, New Delfii 110003, India

Email: satish.kr@aera.gov;iprabhjot.marwah@nim

Copy to:directorps@aera.gov.irsecretary@aera.gov.in

Last Date for submission 15.05.2023

Last Date for submission of counter comments 22.05.2023

Comments and Counter Comment swwwaetalgpovime posted on

For any clarification/information, Director (P&S, Tariff) may be contacted at Telephone No.
+91-11-24695048
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CHAPTER 1: INTRODUCTION

1.1 Background

1.1.1 WFS Global SAS has been awarded a concession to operate it€diiggi Terminal in India at
Kempegowda International Airport (KIA), BengaluruA Joint Venture Agreement was signed by
BIAL and WFS Global SAS on 3rd June 2022 and a Special PuMaisele named WFS (Bengaluru)
Private Limited (WFSBPL) has been incorporated on 25th July 2022 to provide International G
Servicesat Cargo Terminal 2nd Cold Chain Facility at KIA, Bengaluru.

1.1.2 Subsequently, a Service Provider Right Holder Agreenite@ PRHAO0) (tri partit
executed betweeBIAL, WFS Global SAS and WFSBPL on 16th DecemBép2. As per SPRHA,
this concessiorterm is valid for a period of 15 yearBom date ofhandoverof the existing Cargo
Terminat2, which is further extendable fola periodup to 7 years at the discretion of BIALAs per
clause 2 of SPRHAWFSBPL has a rightto design, build, finang develop, refurbish, opegrat
mana@, maintain and transfesf Car go Ter mi nal (ACTRagi laintdy t
KIA, Bengaluru.

1.1.3 Theshareholding structure of the WFSBPL is given as below:
Table-1: Summary of Shareholding Structure ofWFSBPL
Equity Holding (%)

Name of Shareholder

WFSGlobalSAS 74
BIAL 26
TOTAL 100

1.1.4 As per SPRHA, WFSBPL is allowed to provide International Cargo Handling ServickfAat
Bengaluru WFSBPL expects to commenite commerciabperations at KIA, Bengaluru on 2May
2023. The new ISP expects to obtaiecsirity clearancdrom Bureau of Civil Aviation Security
(BCAS) before commencement of its operations at KIA, Bengaluru

1.2 MYTP Submission:

121IWFSBPL has submitted Mul t ifor Mrset &ontrolfPenod (FY 20324 to p
FY 202%28) on 21.12.2022for determination of Tariff in respect of International Cargo Handlin
Services to be provided Eempegowddnternational Airport, Bengaluru

1.2.2 As per the MYTP submission, WFSBPL has praabthe following %age increasge Tariff, over the
prevailingratesof AISATS (for FY 202223), in respect of its proposed Cargo Handling Services
CT-2 and CCF at KIA, Bengaluru

Table-2: Tariff increase proposedby WESBPL for the First Control Period

Particulars FY 23-24 | FY 24-25 | FY 25-26 | FY 26-27 | FY 27-28
TSPs (incl. Demurrage Charges 60.0% 30.0% 30.0% 20.0% 20.0%
Airline Fees 10.0% 4.4% 4.4% 4.4% 4.4%
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1.2.3 Based on thenitial review of MYTP & t h e A u tobservationsth@ $SP vide email dated
17.02.2023 submitted thgdatedMYTP. Further, the ISPvide email dated 23.03.20Z8ibmitted
separatéariff rates for AFS Cargo.

1.2.4 The Authority after having examined the MYTP submission of the WFSBPL in detail and taking
into account theadditional informatioh clarificationsfurnishedby the ISE during the period from
January, 2023 to March, 2028s issued thi€onsultation Papdror st akehol der s|b
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CHAPTER 2: PRINCIPLE S FOR DETERMINATION OF TARIFF FOR AAERONAUTICAL

2.1

2.2

2.3

2.4

2.5
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The Authority vide Order No. 12/201Q1 dated 10.01.2011 and Direction No. 04/2@10ssued on
10.01.2011 finalized its approach in the matter of Regulatory Philosophy and Approach in Ecorj
Regulation of the Services provided for Cargo Facility, Ground HandlingSapgly of Fuel to the

omic

Aircraft at the major airports. Accordingly, the Authority issued the Airports Economic Regulatory
Authority of India (Terms and Conditions for Determination of Tariff for Services provided for Cargo

Facility, Ground Handling and sply of Fuel to the Aircraft) Guidelines, 20{1A tGlue del i ne

Stage t Materiality Assessment

s 0

In accordance with the above mentioned AERA Guidelines and Directions, the following procedure is

adopted for determination of Materiality IndexRégulated Service:

0 i W a d6ddQE QLA @I i O T
YE ol @E 0 OB 0B 11 N é Do
The Materiality Index foBengaluruAirport = 3740623228862x 100
= 11.58%

The percentage share of Cargo Handling Kempegowda International Airport, Bengaluru
for the FY 201920 is 11.58%, which ishigherthan Materiality Index (Md) of 2.5%for the above
subject servicedence, the ragated service is deem@&dMa t e fori treFirét Control Period.

D @Wo Qi "X DD

Stage II: Competition Assessment:

As perclauseb.1 of theabove saidsuidelines, if Regulated Service is provided dMaor Airport by
twoormore Servicer ovi der s, i tCompatitbeedeametthat ai

It is observed from Form F1 (b) (Competition Assessment) submitt8HSBPLthat M/s Menzies
Aviation Bobba (Bangalore) Private Limite@xisting CT1 Operator)s rendering Domestic &
International Cargo Handling eBvices atKIA, Bengaluru However, the concession term of
abovesaid incumbent Operator i@T1 Operatoris ending on 23.05.2023For the period beyond
23.05.2023, he Airport Operator has awarded feesh Concession to M/sMenzies Aviation

(Bengaluru) Private Limited (MABPL), for a period of 15 years effective froffi @y, 2023. As

per theinformation available withhe Authority, the new ISBMABPL) will provide both domestic &
international cargo handling services.

From the foregoing, it is clear th#tere is a market competition for the proposaigo Handling
OperationgInternational)of M/s WFSBPLat Bengaluru airport.

As per Clause 3.2 (iipf the Guidelines, wherever the Regulated Service providéd agerial but

Competitived the Authority shall determine Tariff(s) for Service Provider(s) basediooha g ht [T o

A p p r o fardhe duration of th€ontrol Period as per th@rovisions ofChagpter V of the Guidelines

Hence, in the instant proposal, the Authority proposes to determine Tariff of the regulated service
under ALight Touch Approacho for the First |Co

It is pertinent to mention that though, the instzage, the Tariff for thiSP is being dermined under
Light Touch Approach however evenin light touch approach, the Authority examines all th
regulatory building block# underlying assumptions/ basis thereiocluding projections relating to

D




2.6

2.7

2.8
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revenue, expenses, volumes etc. atiter releant aspects of the casty ensure that extraordinary
gains do not accrue to the Service Provider and thartdJsersre notunduly burdened with high
Tariff.

As per clause 11.2 of the CGF Guidelines, 2011, the ATP is required to be submitted imniee m

and form provided in Al 8.2 of Appendixto the guidelines and should be supported by the following:

a) Form B and Form 14 (b) (Proposed Tariff Card);
b) Details of Consultation with Stakeholders;

c) Evidence of User Agreement(s), if any, between the Service Provider and the User of Regulated

Service(s) clearly indicating the Tariff proposed by the Service Provider.

The Authority notes that WFSBPL has submittkd Annual Tariff Proposal (ATP) along witits
MYTP. The ISPconducteds t a k e hoorsultationseitings on 23January, 2023 &4" January,
2023 and tas submitted minutes of meetings to the Authority vide its email dated 23.03.2683
representativeof érhe Air Cargo Agents Association of India (ACAAIBangalore Custom House
Agents Association Limited (BCHAAIHandthe Airport OperatorBIAL) participatedin the above
referred meetingsAs per theminutes of meeting none of the Stakeholderaised any major concern
regarding Tariff proposed by WFSBPL

Authority 6 Broposal regarding principle for determination of Tariff for the First Control Period

Based on the material before it and based on its analysis, the Autbamgydersthat the @rgo

Handling Service provided byWFSBPL at KIA, Bengaluruis 6 Mat ebui @d mpet.i t
Therefore the Authority proposes tdetermine thd ariff for the First Control Periodased ord L i g |
Touch Approacho

Nt




CHAPTER 3: CARGO VOLUME PROJECTION S

31 WESBPLGS

sSubmi ssi

on

on

Carqgo
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umes

Forec

MYTP.

3.1.1 WFSBPL has submitted thméstorical international Cargo Volumieandled at KIA, Bengaluras

under:

Table 3: International Cargo Volume handled by Cargo Terminal Operators at KIA,

Bengaluru for the Second Control Period

(in MT)
Particulars FY 201819 | FY 201920 |FY 202021| FY 202122 FY 202223
(up to Nov 22
Bananoroyovt Ldy 8PP 100432 89,864 90955 120,316 88,228
CT2(AISATS) 129,235 119,064 98,456 126,547 64,942
Total 2,29,667 2,08,928 1,89,411] 2,46,863 1,53,170
*Cargo volume doesnét ihandlérai&despresstcaago. handl ed by t he

3.1.2 The Cargo Volume projectecdby WFSBPL(Cargo to be handled by WFSBPoy the First Control
Period is as below:

Table 4: Cargo Volume projected by WFESBPL (Cargo to be handledby ISP) for the First
Control Period

(in MT)
Particular (Eg é%ﬁﬁlzs‘; (I;Inzucgizlgsg) FY 2024-25| FY 202526| FY 202627 | FY 2027-28| Total
g;fgg?g?g 76,019 | 91,223 | 99,889 | 109,378 | 119,769 | 131,147 | 5,36,202
Egéﬂi%h%“ca 23637 | 28,365| 31,050| 34,010| 37,241 40,779 | 1,66,727
Total 99,656 | 119,587 | 130,948 | 143,388| 157,010 171,926 | 7,02,928

*CargoVolumeprojectionfor 10 monthsv.e.f. commercial operations dgfday 2023 end)

3.1.3 WFSBPL has submitted tl&argo Volume projections based on the following assumptions:

a) Exceptional Cargo volumes in FY 20222: ISP submitted thaKIA, Bengaluru recorded its
highestever cargo tonnage in FY 2022, despite challenging circumstances due to multip
Covid waves. Sth large increaseas cargo turnoveduring the COVID19 pandemic were due to
onetime increases in the volume driven by various reasons such as a Heenmmmerce activity,
adoption of China + 1 strategy and consolidation of cargo from across the region into Bangalg
account of restried operation of international flights across many airports during the peri
InternationalCargo at KIAB recordeda growth of 31% totaling t0 271,988 MT (inclusive of
volumes of sethandlers& express cargoin FY 202122 as compared to 207,518 Mifclusive
of volumes of sethandlers & express cargbandledn FY 202021 as tabulated below:

as

e

re ol
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(in MT)

Particulars FY 202021 FY 202122

CT1 (Menzies Aviation Bobba (Bangalore) Pvt. Ltg 90,955 120,316
CT2 (AISATS) 98,456 126,547
Selthandlers &xpress Cargo 18,107 25,125
Total 2,07,518 2,71,988

As perWFSBPL, an increased focus on Make in India schemes and its associated incerdives ha
discouraged imports to a certain extent. Declines can also be attributed to various geopolitical an
macroeconomic factors, affecting both domestic as well as international marke202822
cargo volumes reflected a unique business scenari@saperthe ISPt will take time to get back
to volumes witnessed iRY 202122, As per WFSBPL, the preseoperating environment is
challenging for all businesses, including air cargo.

b) WFSBPL submittedhte graphial presentation abouhe various adjustmentsnd assumptions
madet o i n c ATBAES) Cadgs Volumes foFY 202122 (baseline volumejor projecing
Cargo \blumeslikely to be handled by ISEuring 1% Tariff year ofthe control period.e. FY
202324

Figurel: BaselineTonnageAssumptiondy WESBPL for FY 20234

147,214

28,160 119,587

(47 541)
79,005
(20,669)

Incumbent International Transfer of Incumbent Transfer of Volume Rebound/ WFS Baseline
Baseline Volume Decline Domestic Volume Baseline CT1 Cold Chain Commercial Wins  (FY2024 Annualised)
(FY2022) (FY23 Run-Rate) from CT2 to CT1 (FY2024) Volumes to CT2 Volumes

WFSBPL submitted thefollowing justifications for makingadjustmentsin the baseline Volumes
pertaining tahei n ¢ u mb e 202122y 0lumé to arrive at projected volumes for the ISP in respegct
of FY 202324:
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As per the ISPthe incumben{AISATS) recorded a total international tonnage figure g
6,584 MT in November 2022. écordingly, WFSBPL has worked outhe estimated
annuaized volume around 79005 MT6584*12)for FY 202223, resulting in decrease in
international volumes by 47,541 MT (i.e. 388t annual basiswhen compared to
Al SATSO6s i nt e ofd2s,647 Mo FY 202622.u me

ISP highlighted thatantrary to historic growth trends, aggregatéernationalVolumes
within CT2 and CCF are declining in FX02223 (April 2022 toNovember2022. Year to
date graphical depiction @argovolumesachieved byresent incumbent(T2), including
CCF, during March 22 to November 22 as under:

Figure2: YTD volumes achieved by CTicluding CCF during FY202223 (up to Nov22)

140,000

130,000 126,547

120,000

110,000

79,005
100,000

70,000 38% decrease

60,000

FYBMar- Apr-22 May-22 Jun22 Jul22  Aug22 Sep22 Oct22  Now2222

ISP stated thathe terms of the new concessiompglate that CT2 will no longer be
permitted to physically handle domest&rgovolumes. As such, all domestic volumes will
be transferred to CT(Menzies Aviation Bobba (Bangalore) Pvt. Ltd.) which Viltther
reduce total tonnage [B0699MT based on FY 20222 domestic volume.

WEFSBPLalso highlightedhat & pernew concessiorlSP will physically handle all Cold
Chain volumes at KIA Bengaluru While this does not restrict CT1 from agreeing
commercial terms with customers to handle cold chain cargo, physical handling of
chain volumes will be subcontracted to the operator of the (MIFSBPL) The ISP
submittedthat this will increase tonnag in the first year by #23 MT on an annualized
basis

WFSBPL hasenhancedorecast volume figures for F202324 by including a further
uplift of 28160MT on an annualized basidue tocombination ofactors:

0] partial reboundn Cargo Volumesetweentoday and the commencement date g
the concessio(24.05.2023).
(i) impact from potential commercial wins that WFSBPL is pursuing, underpinned

the offer of improved quality of service and efficiency.

3.1.4 As regard tdfuture growth rats WFSBPL hasanalyzedhistoric volume growth ratef®r the
incumbent operatdor this concessigras well as the market, over varying periods aeun

—

)
cold

by
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InternationalCT1,CT2 andCCF)Volume Growth(FY 201314to FY 202122)

Particulars Incumbent Operator KIAB Total
FY 201314 82,176 217,031
FY 202122 126,547 354,384
CAGR 5.5% 6.3%
InternationalCT1,CT2 andCCF)Volume Growth(FY 201314to FY 201819)
Particulars Incumbent Operator KIAB Total
FY 201314 82,176 147,992
FY 201819 129,235 229,667
CAGR 9.5% 9.2%

As perWFSBPL, thar strategy is to improveuality of servicesafety and security at the cargo
terminalsand trough better quality of servicé&SP hopesto attract new customeendtherefore
result in significanvolumegrowth. For the purpose of this submission, WFSBBR& consideredn
optimistic annual volumegrowth rate of 9.5% CAGR for international volumes for the period
FY 202324 to FY 202728, in line with the most aggressive {£&VID volume growth rate
observed.

3.1.5 WFSBPL assumes that the market declines witnessed thus far in FY2202# not
continue on the current trajectorySP has assumestabilizationof currentvolumelevels
andreturnto 9.5%growth rates in cargo volumes fooverall Bengaluru international airport
as a wholeWFSBPL estimatesargo handling 019587 MT by the end ofFY 202324,
resuling in an approximate 50:5@arket share split betwedime two cargmperators irirst
tariff year(FY 202324), representing an increase in CT2 and O@G&rketsharefrom 36%
(based on annualised volume for FY 223 to 50%by the end of FY 20224.

MarketGrowthfor Year 1Projections as submitted by WFSBPL

Particular | Cargo Volume for FY 202223| Market |Growth [Projection for| Market
(based on Nov.22 volume) |Share % |Rate 9, | FY202324 | Share %

CT1Operator 139,388 64% | (14.2%) 119,553 50%
CT2 and 0 o o
CCF Operator 79,005 36%| 51.4% 119,587 50%
Total 218,393 9.5% 239,140

32 Aut horityos Ex ami n at praections m reshbact af YWFSBRLfou theeFirst
Control Period:

3.2.1 The Authoritynotesfrom thelSP0 submission thaéctual International Cargd/olumes handled
by CT2 terminal for the period April 2022 tdovember 2022vas64,942 MT (refer Table 3)The
Authority also noteshat ISP has considered tirgernational cargo volumes for the month o
November 2022n respect of present incumber@T2 operator)for estimation ofannualized
volume forthe FY 202223, resulting into 38% decreaisevolumes wherwompaed b FY 202122.

3.2.2 The Authority observes that the ISP, while arriving at annualized volumes for F¥220@iaseline
volume considered by the ISP for projectibgrgo \Wblumes for the Control Period), has relied solely

i
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on cargo volumes transacted for the month of Novemt#t2 2nd ignored actual cargo volumes

handled by present incumbent for thexiod fromApril to October, 2022.

3.2.3In this regard, lte Authority referred to the AAstatistics in respect dhternationalcargo volume

3.24

3.2.5

3.2.6

handledat KIA, Bengaluruor FY 202223 (upto February 2023) as under:

Table 5: International Cargo Volumes handled by KIA, Bengaluru for the period from April ,
2022to February, 2028 and corresponding period of preceding years fromFY 201819
to FY 2021-22.

Particulars FY 201819 FY 201920] FY 202021| FY 202122 FY 202223
April 19284 19610 7232 21743 20416
May 20877 19968 11957 20926 21492
June 22187 18908 31618 20666 21229
July 22469 19182 16303 22758 23215
August 21682 18312 17139 24316 22042
September 19868 18268 19123 24440 22664
October 20086 19197 19620 25657 20843
November 18201 18732 19248 22590 20770
December 19259 18896 20425 22336 21639
January 18363 18196 19259 21710 19439
February 18782 19063 19060 20981 19134
Total April to 221058 208332 200984 248123 232883
February

The Authority observesfrom the above table thanternational Cargo/olumesfrom April 2022 to
February2023 has surpassed the corresponding volumes in precedirgpyiceyears (FY 20189 &
FY 201920). In fact cargo volumes fothe period fromApril, 2022 toFebruary, 2023 has increased
by 12% as compared to corresponding period of FY 2B @re-Covid).

In view of the abovethe Authority soughtthe updated figures ofargo volume handled by the
incumbent operatafAISATS) for the period fromApril, 2022 to February, 204as against the actual
figures submitted earlier by the ISP for the period frépr, 22 to Nov, 22) WFSBPL, vide email
dated 04.04.2023 provided actual cargo volume harmledcumbent operator froecember2022
to February, 2023s tabulated below:

Actual International Cargo
Period Volume handled by theincumbent

operator (AISATS) (in MT)
April, 2022 to November, 2022 64942
December, 2022 7194
January, 2023 6639
February, 2023 6475
Total (April, 2022 to February, 2023) 85250

Based on the abovejd Authorityhascomputed thennuailzed baselineinternational cargawolume
for FY 202223 in respect o SP (after considering the actual volume handled in February, 2023 i
6475 MT for the month of March, 2023otaling to 91725 MT.

The Authority notes thatVFSBPLhas maddollowing adjustments to #n  C Ta2t@akargo volumes
for FY 202122 for working outestimated cargo volunfer the FY 202324 (first tariff year)
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Excluded 2069 MT as all domestic volumes will be transferred to CT1.

fIncluded 12423 MT as WFSBPL wilhysicallyhandle all Cold Chairelated carg@olumes at

KIA, Bengaluru.

Y Further increase 028,160 MT in cargo volumeshas been considered by the I18Be to

combination offactors

(i) assumed naturagrowth rate incargo volumes from December, 2022 up to commirci

operations date (24.05.2023).

(i) winning potentialnew clientson the ground oimproved quality of service and efficiency.

The Authority observesthat ISP hasestimatedthe annual growth rate of 9.5% p.a.tme Cargo

volumesfor FY 2024-25to FY 202%28.

Computation ofcargo volume projection for FY 20224, as per theAERA vis-avis volumes

projectedoy WFSBPL iggivenas under:

Table 6: Cargo volumes proposed to be considered by AERAas against volumeprojected by

WESBPL for FY 2023-24

WFSBPL | AERA
Cargo Volume
Particulars in MT Particulars in MT
Actual Cargo volumefor FY 202%22in respect Actual Cargovolumes for FY 20222 in
: 147214 : 147214
of present incumbelrff) respect of present incumbent
Adjustment made to arrive at projected figure for FY 202223
For estimating annualized international cal For estimating annualized international ca
volumes for FY 223, ISP has considereda volumes for FY 223 (baseline volume}the
decrease 088% in international cargo volume Authority considered decrease of 28%
for FY 22-23 (based on actual figures for t international cargo volumes FY 2223
month of November, 22), as comparecatdual (based on actual international cargo volu
international cargovolume handled bypresent|(-) 47540 | handled bythe incumbent (AISATS) for thg (-) 34820
incumbent (AISATS)for FY 21-22 i.e. 126547 period April, 22 to February 23 &
MT. extrapolating cargo volumes for Mar,)23as
compared to actual niernational carga
volumes handled by AISATS in FY 212
i.e. 126547 MT.
Excluded domestic cargo volumes, as Excluded domestic volumes, as the dome|
domestic cargo terminal not to be operated|(-) 20669 inal ' (-) 20669
ISP cargo terminal not to beperated by ISP.
Net Annualised Volume Net Annualised Volume
for FY 202223 790 for FY 202223 91725
Further Adjustment smade to arrive at projected figure for FY 202324
1. Included Cold Chainrelatedvolumes 12423 | 1. Included Cold Chainrelatedvolumes 12423
. . . 2. Consideredricrease in cargo volumes du
2. Consideredricreasen cargo volumeslue to to natural growth ivolumes (Dec, 2022 to
natural growth in volumes (Dec, 2022 to May,| 28160 g . ! 28160
. . May, 2023) and impact of potential new
2023) and impact of potential new customers,
customers.
Total estimatedbaselinesvolumesfor FY Total estimated baselines Volumes for FY
2023-24. 1195871 202324, 132308

3.2.7 The Authority, taking cognizance of actual canggdumes achieved by present incumbent for F
202122 (147214 MT)and after making abovadjustments, estimatesinualized cargo volumes for
FY 2023-24 (first tariff year)for ISP at 12308 MT.
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3.2.8 The Authority from Table 4 notes that the ISP has considehedinternationalcargo volumes
pertaining toCargo Terminal ZCT2) and ColdChain Facility in the ratio of 76:24or FY 202324.
In view of the above, the Authority proposes to maintain same ratio in the cargo volumes pertaining
to CT2 andCCFas indicated aboyéor the remaining tariff years of the Control Period.

3.2.9 The Authority proposes to consider annual growth rate @9.5% in internationalicaggpect of
InternationalCargo Terminal (CT2) andCold Chain Facility (CCF)for the remainingariff years of
the Control PeriodRY 202425 onwardy asconsideredy the WFSBPL

3.2.10 In view of the foregoingthe Authority proposes to consider cargo volumes projection for WFSBPL
for theFirst Control Period agper tablegiven below:

Table 7: Projected Cargo Volume as pethe Authority for WESBPL for the First Control Period
(in MT)

Particular (MT) ?Iozr?éﬁtzhf) (';Ini?”"’z’gg) FY 202425| FY 202526 | FY 202627 | FY 202728|  Total

International 83,794 | 1,00,554 | 1,10,140 | 1,20,602 | 1,32,059 | 1,44,605 | 5,91,200
Cargo(CT2)

ColdChain

Facility 26461 | 31,754 | 34,246 | 37,500 | 41,063 | 44,964 | 1,84234
CargdCCF)

Total 1,10255 | 1,322,308 | 1,44,386 | 1,58,102 | 1,73,122 | 1,89,569 | 7,75,434

*10 monthgCargo Volumesonsiderediue topartial operations during the year

33 Aut horitvyods Pr opos al Brogedianrindrespegt of GMESBPbfor the Firgt me
Control Period:

Based on the material before it and based on its analysis, the Authority proposes to consider thg Car
Volume for theFirst Control Periodor WFSBPLas per Tablé.
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CHAPTER 4: CAPITAL EXPENDITURE (CAPEX), REGULATORY ASSET BASE (RAB)
AND DEPRECIATION

4.1 WESBPL submission on Capital Expenditure for theFirst Control Period

41.1WFSBPLhas projected a total C aldg4i.9v adresdbring thenFdrst t
Control Period for development ofCargo Infrastructureand procurement of Cargddandling
Equipment The details of Capital Expenditurergposedby WFSBPL for First Control Period are
given below:

Table 8: Capital Expenditure proposed byWFESBPL for the First Control Period

(in crores)
. FY FY FY FY FY

Particulars 202324 | 202425 | 202526 | 202627 | 202728 | T°@

CargoComplex 100.96 - - - - 100.96
Cargo Equipment 21.68 1.06 1.43 1.80 2.28 28.25
Computers 5.94 - - - - 5.94
Fixtures 9.83 - - - - 9.83
Total 138.41 1.06 1.43 1.8 228 144.97

4.1.2 Out of total CAPEX of 144.97crores popo®dby the ISPfor the First Control Periodmgor portion
( 138.41 crores)of capital expenditure is earmarked fmapital works/schemedor restoring and

refurbishment ottargoinfrastructureand services at Cargo Terminal 2 and Cold Chain Facility

along with procurement afargo handlinggquipment.

4.1.3 WFSBPLsubmittedthe following justifications/ requirements for majoapitalworks proposediuring
theFirst Control Period

() Cargo Terminal 2 (CT2) Refurbishment Plan

WEFSBPL submittedCT2 was constructed with &erial Handling System (MHS)to have a handling
capacity of 210,000 MBndmuch of this handling capacity has besodeddue to structural defects
and disrepajrresulting in a current annual capacity of approximately 120,0000K1y. The CT2

improvements will focus on rehabilitation and repair of existinfyastructure thatwill restore

handling capacity to 210,000 MT afuttherincrease that capacity to 250,000 MiE required under
the terms of the JV2 concessiorBreak up ofproposed CAPEX in respect of CT2 including
Refurbishment of CT2and at an estimated costRd. 109.4%r. is given below:

Particulars Rs.in Crores
Restoration/ Strengthening of basic building structuhel(s 66.97
Procurement oMaterialHandlingSystem (Cargo Handling) 28.31
Other CAPEX includes: MHS IT System Hard&Software incuding cam
recorders, Monitors, CCTVs, Contr@ystem, PLC, Other IT Infrastructure 14.19
Office equipment, Design and Project management and otheDpemtive '
Capital Expenditure.
Total 109.47

Consultation Paper N01/202324 Pagel7 of 86

u

r



Further the line-item wise details of proposed CAPEX in respect of Girfouning to 109.47
croresis placedat Annexure-I.

The highlightsof Refurbishment Plam respect oCT2:

a) Structure (Shell): WFSBPLstated thaCT2 was constructed in 2007/ 20@& per the ISP,
the floors areracked, uneveandrequiresto be rehabilitated and reinforcethe Automated
Storage and Retrieval System (ASRf) Workstations have pits to accommodate lifting
mechanismd-However, loththe ASRS pit an@lVorkstation pit have leakages.

The ISP submitted th#he structural improvements will focus tre following aspects
i. the rehabilitation of the foundation and floors to accommodate existing and planned
MHS at design capacity,
ii. the enhancement of connectivity between the ground floor and basement, and
iii. the realignment of the majority of import flows to the basement frengtbund floor.

b) Systems:WFSBPL in its submission stated thhetoffice and terrace areas of CT2 are ajr
conditioned with variable refrigerant vjol
2008 have reached the end of their useful. lifthe basementventilation has been
decommissioned and is in poor condition rendering portions of the basement unacceptable fo
employee occupancy.

WFSBPLsubmitted thathoughthe transformer, generator, and main panel are in functional
condition and can lastnother 10 to 12 yegrsowever, he remaining elements of the system
are in poor conditionAlso, the electrical system does not have sufficient capacity to meet the
demands of the CT2 improvemenitscluding the contractually required replacement of the
forklift fleet with electric vehiclesand will have to be upgradeRefurbishment will include
installation of Enhanced (LED) lighting in basement and streetlights, replacement,
modification, refurbishment and overhauling of existing panels, replacerhelgtibution
boards and point wiring, replacement of lighting protection system, refurbishment of garth
pits for electrical system with new earth electrd@leplacement of all three cold storage room
refrigeration unitsReplacement of passenger lift,agls lift etc.

ISP further stated that tH&T2 has eight toiletsall of which are in very poor condition and
must be replaced. Thee®ageTreatmenPlant (STP)similarly is in poor condition and needs
repair.

Further as per the ISP, meh of the fire praction system is not in alignment with regulatory
requirements and will need to be upgraded or replaced. In addition to fire protection devices
CT2 is lacking a smoke extraction system installed in the basement to meet regulatory
requirements.

c) Material Handling System(MHS) Infrastructure Improvement: ISP stated thaCT2 has a
four-l i ne buil ding configuration of ULD sijto
storage and dock area. The MHS was commissioned in 2009. Most of the MHS is unable tc
be usediue to structural defects as under:

T The pall et container handl ing system (
condition. However, the mechanical, electrical and IT aspects of the system are in|poor
condition with replacements necessary for EA)V and airside conveyor electrical /
mechanical components, (b) PCHS software and (c) ETV guide rails.
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1 Shell column and footing structural defects supporting the PCHS has rendered the PCHS

incapable of operating at design capacity. The structural defegtsfailure, and

component conditions have resulted in the PCHS having a throughput that is 50% pf its

expected capability.

1 CT2 BU/BD hasfour workstations connected to PCH®he workstations are in a
functional condition but (a) the scissor liftsust be refurbished and (b) control panel
must be replaced.

|2}

1 The ASRS storage structure is in functional condition, but many storage bins must be
refurbished and partly replaced. The stacker crane ropes were replaced in 2017 and th

chains of all input andutput conveyors were replaced in 2020.Regardless, the stac

cranes have mechanical, electrical and IT aspects that are in poor condition
replacements necessary as to motors, gearboxes, wire, sensors, PLC software, (
panels, and communicatiazables. Further, the ASRS software currently functions
standalone system and must be connected to the cargo management systems (CMS

1 The Automated Storage and Retrieval SystehSRS currently is offline due to IT
issues and rail failure. Shell colurand footing structural defects has rendered the ASH
incapable of operating at design capacity.

I The Import VNA storage structure is in functional conditiom Import VNA High
Reach Forklifts have batteries that must be replaced. The Import VNA softwatéen
updatedor connectiorto the CMS.

d) Realignment of Flow:

1 WFSBPL submitted thatt ghe time ofhandoverof CT2, current domestic flows will be
assigned to the domestic cargo ter min
assigned to CCBuch that CT2 will focus only on international dry flows.

9 The ground floorof CT2 will include the entire export operation and part da ithport
operation inclusive of the inbound unit dolly dock interface, handlingufdGuage
and 20ft units, and labng of 40ft truck docks.

1 The basement will handle the remainder of the impperation inclusiveof ULD
breakdown, ASRS shipment storage, bulk storage, VAL strong room;shipmment
storage, import detained cargo, Customs examination area and a largiy deea.

1 CT2coldroomswill bedemolished.

As per ISP, #ier successfulimplementation of CT2 Refurbishment Plan, there will be majc
improvements in CT2 infrastructue MHS resulting in enhancements in cargo handfpngcesss
as indicated below:

Sub process Equipment or Area Current Optimized
ULD Storage | 10ft Storage Positions 120 141
BU/BD Workstations or equivalent 19 29
Bulk Storage | Bulk Racking IHRPositions 3,660 3,538
Truck Docks | Number of Docks 32 32
Truck Docks | Number of XRays 3 6
Truck Docks | Acceptance Area (SQF) 12,917 19,978
Truck Docks | Delivery Area (SQF) 11,780 10,358
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(I Cold Chain Facility (CCF) Refurbishment and Expansion Plan WFSBPL in its MYTP submission
stated thathte CCF was constructed in 2016. The CCF is aepgneered building and includes a
ground floor and two partial mezzanine floofs per the ISP, hile the stated capacity of CCF is
40,000 MT, due to poor maintance, the actual capacity is significantly lower and requires significant
refurbishments and enhancements to restore the capacity to 40,000 MT afutttieenenhanceés
capacityto 80,000 MT At the time ofhandoveiof CCF, current domestic flows willdassigned to the
DomesticCargo Terminal and the physical handling of cool flows will be assigned to the TI@F.
ISP informed thatite CCF has suffered deterioration in its mechanical, electrical, and plumbing (MEP)
building systems and material handliggstem constrictinginfrastructureutilization. As per the ISP,
CCF cool system is further compromised by excessive clear height within parts of the tailing
an excessive draw on power to cool unused space.

Major highlights of Refurbishment and Expansion Plan of CGihastimated cosif Rs.28.92 crores
proposedy thelSP are as under:

a) Structure: WFSBPL in its submission stated thdbdr and surfaces are in a serviceable
condition and able to support the existing MHS at existing design requirements. The columns ar
in adequate condition to meet existing MHS design requirements but will need to be reinforced
to meet anticipated MHS dgs requirementdn addition the building height in the acceptance
delivery area and buddp/break down area is not efficient causing an excessive drain on power
to cool unused space.

b) Systems:ISP informed thatvhile the Chiller, Pumps, Cooling TowekHU, and Cold Storage
Units are in serviceable conditiobmoweverthe HVAC Panels, Pump Foundation, Actuators and
various gauges and valves need to be repladed. Handling Unit (AHU) duct cleaning is
required once in five years, bas per ISPAHU dud cleaning hasot beendoneyet andsame
needs to be implementethe MEP building systems will be overhaul@the Ss2wageTreatment
Plant needs repaiand upgradatianLighting Protection system (LPS) to be replacedpas
relevantlS/ IEC guidelinesLighting in basement needs to behancedFirefighting system to
be upgradedAll the existing pumps to be replaced with higher capacity putdpderground
water capacityo be enhanced to 300KLD

c) Expansion: WFSBPL further stated thahe CCF will be extendedoy approximatelyl25ft. to
thewestby construction of a CCF module to handle import perishable, import pharmda,
exportpharma.Accordingly, withexpansion, various equipment i.e. Truck docks, workstations,
X-ray machines, BU/Bvill required tobe procured.

As per the ISP, upon successful completdmefurbishment and expansion plan in respect of CCF,
there will be enhancements in cargo handlprgcessesThe CCF design evolution focuses orn
rehabilitation, flow realignment, and product segregation while increasing capacity from 40,000 MT
to 80,000 MTas indicated below

Sub Process Equipmentor Area Current Improved
Unit Storage 10ft StoragePositions 40 40
BU/BD Workstationsr equivalent 10 15
Bulk Storage Bulk RackinglHP Positions 68 80
TruckDocks Numberof Docks 5 10
TruckDocks Numberof X-Rays 2 4
TruckDocks Acceptancérea(SQF) 1,341 7,792
TruckDocks DeliveryArea(SQF) 1,055 2,236
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The line-item wise details of refurbishment and expansion of GCRhount i ng t o
proposed by the ISP is placedfainexure-1.

(1l Maintenance Capex: Apart from major CAPEX on CT2 and CCF, WFSBPL anticipates
miscellaneousapexon YoY basis costing aroundl to 2croresfrom tariff year 2 to 5 of thé&irst
Control Period.

42 Aut h o Examigafiom on Additions to RAB

4.2.1 The Authority notes thalVFSBPLhas proposed major caper restoration &refurbishment ofCargo
Terminal 2 andefurbishment& expansion ofCold Chain Facility. In this regard, the Authority
observedhat as per thecope of worlk{clause 2.1.Jand 2.1.2 of Service Provider Rightiolder
Agreemenireproduced below), ISP is mandated to operate CT2 with international cargo handling
capacity of not less thansb,000 MT per annumIn respect of CCF, ISP is required to operate the
cold chain facility with not less than 40,000 MT and further enhatscannual cargo handling
capacity ta80,000 MT.

Clause 2.1.1of SPRHK\ in respect ofnternational Cargo Terminal :2

(i) Design, build, finance, developnd undertakeaefurbishment activities of the Existing Cargo
Terminal 2 as prescribed by BIAL which lead to creation of an additional capacity of not |ess
than 40,000 MT (forty thousand metric tons) per annum. For the avoidance of doubt, the
International Cargo Terminl&2 shall have a total handling capacity of not less than 250,000 MT
(two hundred and fifty thousand metric tons) per annum; and

(i) Operate, maintain, manage and transfer the Existing Cargo Terminal 2 and the expanded facility
as set out in Clause 2.1.1 (ibave.

Clause 2.1.20f SPRHI\ in respect ofold Chain Facility

() Design, build, finance, develop, Operate, manage, maintain, and transfer the expanded EXistin
Cold Chain Facility by not less than 40,000 MT (forty thousand metric forislE x p a n d e|d
Chai n F ancaccordance avith Clause 9.5 (Alteration, Expansamd Upgradation of
Cargo Terminal 2);

(i) Operate, maintain, manage and transfer the Cold Chain Facility; and

(i) Undertake refurbishment activities as prescribed by BIAL within the Existing Cold Chain
Facility.

4.2.2 WEFSBPL, in order tocomply with the obligations entrusted on it under théoresaid clauses of
SPRHA,hasengagedhec onsul t ants namely AStruct wel Degsi
AReal og Consulting GMBHO to carry out the |st
camcity for revised relevanMHS and Indian Codeslhe major conclusions in the repodated
13.12.202Zubmittedby aforesaidconsultantss given below

The structure is unsafe fasiintended MHS Design loat@ihe fact that it is still standingnay be
attributed to the combined effects of tbowing: -

(i) It has not been subjected to the maximum loading as per Design MHS capacity.
(i) It has not been subjected to an earthquake as per IS code.
(i) The structure is eating into the design factor of safety left iigles per IS code.
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4.2.3
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The consultants also recommended remedial techniques as under:

AThere are sever al strengthening technique

Structwel proposes the following measures:

a) Foundation strengthening is challenging and can be done with inserting piles to reduct
load on the current fdmgs.

b) Column strengthening can be done with fibre wrapping or RCC jacketing/ steel jacketing.

c) Beam strengthening can be done with st

The design review report of the Consultant regarding structural strength eéspect of CT2 is
placed at Annexurd.

The Authorityhas examined theetails of proposed CAPEX in respect of Ciubmitted by the ISP
(Annexureil) and finds that the estimatedcoss of some items underinfrastructure facilities
construction Foundation srengthening area of Proposed Failure Footings 1 1. 76 cr o
Structure Strengthening 2 6 . 32 c r dloorng with Nomimah$teel” 4. 26 cr o-r €
Electrical i © B9 croreg apparentlyare on the higher side. The Authoriy, accordingly,sought
justification/ cost basis for these items. WFSBPL, vide email dated 404.203 submitted its
responsk justification along withdetailed considerations behind the submitted estimates of
aforesaid cost items as under:

a. Foundation strengthening area of Proposed Failure Fodtimgs t i mat ed c¢ o $he
specific remedial work includes boring, providing and installation boredircas#iu reinforced
cement concrete piles of grade3@ of specified diameter anerigth below the pile cap, to carry
a safe working load, excluding the cost of steel reinforcement but including the cost of b
with polymer solution and temporary casing of appropriate length for setting out and remov
same and the length of thdepto be embedded in the pile cap etc. by percussion drilling us
Direct mud circulation (DMC) or Bailer and chisel technique by tripod and mechanical Wi
Machine all complete, including removal of excavated earth with all its lifts and leads.

b. Super Stucture Strengthenin e st i mat ed c 0isAs per tbéISRsUWperstructare ¢
remediation focusesn:

U Column strengthening with jacketing

U Beam strengthening with flitching

U Slab strengthening with steel frames

U Slab strengthening with fibeheets/ laminates

c. Tremix flooring with Nominal Stee{ e st i mat ed c 6 $VFSBPLAme&iénedcthato
CT2 floors are cracked, chipped and uneven. They will undergo even more damage i
basement when implementing the micro piling and other struitineangthening measures. The
CT ground floor surface will be prepared and a coating of 4 mm thick Ptsreelththening
flooring be applied.

d. MEPT Electrical( e st i mat ed c oThd CT2/GCF &léctricalrsystens emanates fror
the CT2 main electricalbom. The premises has two nos. DRY type transformer of 1000 K
capacity feeding CR terminal (Transformet). The main electrical panel is situated of
basement floor and supplies main power to both CT2 and CCF. In event of main power s
failure, a separate generator set of 750 KVA capacity is available inside electrical ro
Electrical power is fed through express feeder and metering location at domestic gate no.2.
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4.2.4

4.2.5

4.2.6

4.2.7

4.2.8
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The ISP vide email dated 31.03.20&28ther submitted that they propose tmdertakeadditional
workswithaCAPEX of around 8 to 9 crores on rth
in area and other related worlés per the ISP his canopy is required to be constructed in order
enhance storage and safety of cargo packages on Airside.

As regard to CAPEX for additional works, WFSBPL submitted that they would endeavor to explore
possible avenues of value engineering, evaluation of alternatives etc. on super structure strengtheni

and other workqto ensurecost saving for additional works i.e. Airside Canopy)tlsat overall

CAPEX stays withinthe CAPEX proposal submittéd the Authority and hence, does not propose to

submit anadditionalcostoutlayto the Authority

The Authority observeE r om t h e | S thd the aslditibnaliaissisla wonks (construction o
canopy)are being proposed to enhance storage and safety of cargo pawkagesde. In view of
the above, the Authoritgroposes to consider additionabrks relating to theconstruction of canopy
on airsidewhich iswithin the overall CAPEX proposdadr the First Control Perigda mount i n
144.97 crores

The Authority notes from theconsultands report& WF S B P kuBmsission thathe presentcargo
terminal (CT2) has structural weaknessand lacks required strength teupport MHS as per its
designed cargo handling capacitye cargo infrastructure at CT2 as per I8guiresrestoration and
refurbishment to restore itlesignectargo handlingapacity

The Authority frther observes from WFSBPL submission that apart from major restorati
refurbishment in civil structure, the allied material handiogipmentandother systems, including
air-conditioning, improvement in electrical system &owsion of LED lightings, restoration of
ASRS functionality and replacement of existinigrklift fleet with electric vehicles (contractually
mandated) s required to be accomplished to rest

The ISP further highlighted the poor condition tfe eight toiletsn the CT2 building which requires
major renovation along with major repairs of STIR.order tocomply with SPRHA and to address
the cargo volume bottlenecWFSBPLrequiresto makesufficientinvestment to enhance the presen
cargo handling capacity &T2

In view of the aboveconsidering the age of Cargo Terminal which was constructed in 2007/ 2
and its present deteriorated condition due to normal wear and tear over the years &tthdhty

f

pn/

or

~—+

D08

feels that the proposed refurbishment and restoration of CT2, including restoration and enhangeme

of MHS and other systems in CT2 is required for smooth operations of Cargo Termitatestde
its designed cargbandling capacity to 2,5000MT p.a.as envisaged in SPRHA.

The Authority takes note ofSP submission stating th&CF is approaching its capacity lisin
some functional areas ar@CF hasalso suffered deterioration in its mechanical, electrical, an
plumbing building systems and material handling systeer the yearsgonstrictingits effective
utilization.

WFSBPL, in respect of aiconditioning systenndicated that though certain componeoitsuch as
Chiller, Pumps, Cooling Tower, AHU, and Cold Storage Units are in serviceable condition; hows
the HVAC Panels, Pump Foundation, Actuators and various gauges and valves need to be re
The ISP further stated thtite Sewage Treatmentadk in CCF also requires major regair

The Authority notes that ISP is contractually boun@nbanceannual capacity of CCF from 40,000
MT to 80,000 MT. Further, considering the present poor condition of the CCF terminal (as pe

Bver,
place

r the




4.2.9

4.2.10

ISP) requiring restoration and refurbishment of infrastructure & MHS etc. to restore cargo handling

capacity to its designddvel and to further enhance it to 80,000 MT

The Authority further notes that WFSBPL has projected a Ya@minalmaintenance capginisc.
capex)amouning to 1 to 2 croresrbm tariff year 2 to tariff year 5 of the First Control Periddhe

Authority feels that ISP, apart from major planned capex as discussed above, may require unforese
capex on cargo handling equipment etc., the nominal capex projected appears reasonable consider

the scale of cargo handling operations.

In view of the above,he Authority feelsthatthe CAPEX proposed by the 1S#dA CCF during the
First Control Period igmperative for conduct of smooth businessoperations& to meet future
demand.

As regard to capitalization schedule proposed for the First Control Period, th@ifubbserves that

ISP has proposed capitalization of around 95%, of total CAPEX planned for the First Control Period,

in the initial year of the Control Period (i.e. FY 20248) and further, vide email dated 07.03.2023
the |1 SP conveyed that prior to commencemen
remainingwill be capitalized in the Control Period.

The Authority further observes that capitalization proposkeyg the WFSBPLin respect of CT2
refurbishment/ restoratioduring FY 202324 includes consultancyexpenses totaling t&s. 8.26
crores. The Authority soughtetails of consultancyexpensegproposed to be incurred bye ISP
WFSBPL in its response, submittédat during the initial phase from November 2022 to March 202,
they required to spend both capital expenditure and operating expen(fdurenplementation of
concession awarded by the airport operafbng ISP submitted that trensultancy expensed Rs

—

8.26 crores proposed is primarily linked to project management, design and consulting expensgs fc
services provided by various consultants in the course of refurbishment and strengthening of th

termiral. The ISP further gave the breakupcohsultancy expenses 08.26 crores as under:

Particular of Expenses i n (
Project Management Consultancy Colt/s CBRE South ASIA Pvt. Ltd. & 532
M/s Realog Consulting GMBH '
Other consultancy cost (IT ConsultaneWl/s Deloitte Touche Tohmatsu India 294
LLP '
Total 8.26

Consultation Paper N01/202324 Page24 of 86

The Authority sought clarificatioirom WFSBPL regarding the expected cost of PMC amounting tg
5.32 croresand whether thePMC cost includesconsultancywork relating to Material Handling
Systems (Equipment)SP vide email dated 04.04.2023 stated thatproject involves a brownfield
redevelopment and MHS recommissioning of two fully mechanized facilities with serious struc
and dilapidabn challenges to be remediated during ongoing operatiéfso, underthe scopgethe

tural

PMC is integrally involved in theassessment, design, quantification, pricing, tendering, and

remediation/ installation of all aspeafthe capex of the shell and MHS&s per the ISP, engagement
of the PMC was necessary as the WFSBPL does not have, nor do its parent companies ha
internal expertise in brownfield redevelopment and MHS recommissioning to accomplish
undertaking internally.

ve, t
this




4.2.11 The Authoritytakesnote of clarification submitted by the ISP and obserttest thepropose PMC

4.2.12 On the basis of examinatiasf proposed CAPEX and considering tHarifications & justifications

4.3

4.4

4.4.1 The Authority compared the depreciation rates and useful life of assets applied by BSSDPL,
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The ISP further statethat the shell PMC was selected by competitive bid. The MHS PMC v
selected for its particular expertise in the subject matter and prior track record in the Indian mark

fee consistent with MHS consulting fees globally.

cost i.e. 5.32 croresmccounts fod% oftotal CAPEX proposedn respect of facility construction and
MHS w.r.t. CT2 and CCKtotaling to 124.21 croreshy the ISP for thé&Y 202324. The Authority

further notes froml SP 6 s s uhatnPME Isavedbaen appointed in connection with the work

relating torefurbishment/ restoration project in respect of &'ZCF andconsultantwill play critical
role in successful implementation of aforesaid projastper WFSBPL, PMQill beresponsibldor
and will assist the ISP in each stage of projgtiementationright from project planning, designing,
tendering of works, monitoring of project work,tiag and commissioningtc.up to thehanding over
of the facilities to the ISRConsidering the nature and extent of PMC involvement icdingpletionof
the refurbishment/ restoratiovork in respect o€T2/ CCF, for smooth rollout of cargo services hhet
ISP, the Authority feels that the PMC cost proposed to be incurred by the ISP is reasonable.

submittedoy WFSBPL, the Authority proposes toonsiderAdditions to RABsubmitted by WFSBPL
as perTable8.

WESBPL submission on Depreciatiorfor the First Control Period:

WFSBPLhas computed the depreciation for Eiest Control Periocs given inTable below

Table 9: Depreciation proposed by WESBPL for theFirst Control Period

( i n g
Particulars Y Y Y Y kY Total
202324 | 202425 | 202526 | 202627 | 202728
CargoComplex 6.73 6.73 6.73 6.73 6.73 33.65
CargoEquipment 1.45 1.52 1.63 1.78 1.99 8.37
Computers 0.99 0.99 0.99 0.99 0.99 4.95
Fixtures 1.40 1.40 1.40 1.40 1.40 7.00
Total 10.57 10.65 10.75 10.9 11.11 54.00

Authorityés Analysis on Depreciation

during theFirst Control Periocand those prescribed as per AERA Order No. 352@Las given
below:

yas
et at
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Table 10: Comparison of Depreciation rates oMVESBPL , Delhi vis-a-vis AERA Order 35

) As per ISP Submission | As per AERA Order no. 35/201718
Particulars -
Useful Life
CargoComplex 15 30/60
CargoEquipment 15 15
Computers 6 6/3
Fixtures 7 7

4.4.2 The Authority notedrom the MYTP submission diVFSBPLthat ISPhas c¢ | ai med
depreciation, considering useful life of all components of RAB as per Order nBOBBA8 (except
Infrastructure improvement, where the useful life is considered as 15 lpaaes| on the concession
term which is ending 02038. WFSBPL has proposed to depreciate the infrastructure improveme
(during leasehold period) by the end ohcession periad

4.4.3 The ISP in its MYTP submission has stated thay have onsideredlepreciation@ 50% of the value

of the asses$ during the yeaof capitalization(assuming that asset is capitalized in the middle of the

financial year). However, it is dservedhat WFSBPLhas computed depreciatioconsideing 100%

value of the assetduring the yearof capitalization which is not consistent with their aforesaid
submission.

4.4.4 In view of the above and considering that during the first Tariff year, ma$ieotapital works are
likely to be capitalized around middle of FY 20238, therefore, the Authority propostscompute

depreciatiorfor the year of capitalizatigrconsidering50% ofthe asset valueas per the table given
below:

Table 11: Depreciation omputed by AERA for WESBPL for the First Control Period

Particulars Y Y Y Y Y Total
202324 | 202425 | 202526 | 202627 | 202728
CargoComplex 3.37 6.97 6.97 6.97 6.97 31.25
CargoEquipment 0.72 153 1.63 1.76 1.%5 7.59
Computers 049 0.99 0.99 0.99 0.99 4.45
Fixtures 0.70 1.40 1.40 1.40 1.40 6.3
Total 5.28 10.89 10.99 11.12 11.31| 49.59

4.4.5 The Authority proposgto consider the Depreciatimomputedoy AERA for WFSBPLasper Tablell
stated above.

45 WESBPL submissions orReqgulatory Asset Base (RAB):

Based on the financial dasabmittedoy WFSBPL, the computation of OpeningClosingandAverage
RAB for theFirst Control Periods given in theTable below:

Nts
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Table 12: RAB for the First Control Period submitted by WESBPL

under

( i n
Particulars Y Y Y Y kY Total
202324 202425 202526 | 202627 | 202728
Opening RAB - 127.83 118.25 108.92 99.82
+ Additions 138.40 1.06 1.43 1.80 2.28 144.97
(-) Disposals - - - - -
(-) Depreciation 10.57 10.65 10.75 10.90 11.11 53.99
Closing RAB 127.83 118.25 108.92 99.82 90.99
Average RAB 63.92 123.04 113.59 104.37 95.40
46 Aut hori tyo6sAvefage®RAB.si s on

4.6.1 The Authorityconsidering the revised depreciation as per Table 11, recomputed Average B#t8das

Table 13: RAB computed by the Authority for WESBPL for the First Control Period

Particulars Y Y Y Y kY Total

202324 202425 | 202526 | 202627 | 202728

Opening RAB - 133.12 118.25 108.92 99.82

+ Additions 138.40 1.06 1.43 1.80 2.28 144.97

(-) Disposals - - - - - -

(-) Depreciation 5.28 10.89 10.99 11.12 11.31 49.59

Closing RAB 133.12 123.29 113.73 104.41 95.38

Average RAB 66.56 128.21 118.51 109.07 99.90

4.6.2 The Authority proposes to consider Average RAB as per fidbibove.

47 Aut hor ity éregaréingdddiionsatd RAB, Depreciation, Requlatory Asset Base (RAB)

Based on the material before it and based on its analysis, the Authority proposes the fédiothiaeg
First Control Period

4.7.1 To consider Additions to RAB geerTable8.
4.7.2 To consider the Depreciation psrTable11
4.7.3 To consider Average RAB as per Tah
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CHAPTER 5: OPERATING & MAINTE NANCE EXPENDITURE

5.1

As provided in Clause 9.4 of the Guidelines mentioned in Direction No. 04/201e Operation

and Maintenance (O&M) Expenditure shall include all expenditures incurred by the Ser
Provider(s) including expenditure incurred on security operating costs, other mandated ope
costs and statutory operating costs.

5.2
categories:

T Payroll Cost

TAdmin & General Cost

fConcession Fe&$ Facility Rental Costs

fMarketing and Branding Costs
Y Custodianship Costs

11T Costs

ffConsumables

TR & M Cost
 Utility Cost

T Return onSecurity Deposit and Performance Guarantee

finterest& Finance charges

fPreoperative Expenses

5.3
Table below:

Operation and Maintenance Expenditsighmitted byWFSBPL is segregated into the following

Operating & Maintenance Expenditure projectedMiySBPL for the First Control Periods given in

Table 14: Operating & Maintenance Expenditure projected by WFESBPL for the First Control Period

( in Crores)
Particulars ?I(r)lzfeﬁ;# ( Azr?nzfazl.L; 202425 202526 202627 202728 Total
Payroll Cost 33.43 40.12 48.86 56.50 65.70 76.80| 281.29
Admin & General Cost 12.72 15.26 16.31 17.43 18.63 19.91 85.00
Concession Fees 39.08 46.90 63.60 85.59 108.11 136.83| 433.21
Facility RentalCosts 21.58 25.90 27.19 28.55 29.98 31.48| 138.78
Marketingand Brandingosts 1.30 1.56 2.12 2.85 3.60 4.56 14.43
CustodianshiCosts 0.35 0.42 0.42 0.42 0.42 0.42 2.03
IT Costs 5.88 7.05 7.89 8.82 9.86 11.03 43.48
Consumables 1.40 1.69 1.88 2.09 2.33 2.59 10.29
R & M Cost 6.77 8.12 9.04 10.07 11.21 12.48 49.57
Utility Cost 3.13 3.76 4.19 4.66 5.19 5.78 22.95
Return on security deposit 5.83 7.00 7.00 7.00 7.00 7.00 33.83
Return on Performance 0.76 0.91 1.13 1.43 1.73 210| 7.5
Interest & Finance Charges 15.06 18.08 19.02 19.50 19.29 18.00 90.87
PreoperativeExpenses 15.35 15.35 - - - - 15.35
Total 162.66 192.12 208.66 24491 283.04 328.99| 1228.24
# Cost projected for FY 20234 is for 10 months based on COD (May, 23 end).
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WFSBPL has submitted tHellowing assumptiongistificatiors for O&M expensegrojected for the First

Control Period

5.3.1 Payroll Cost: WFSBPLsubmittedthatthe total manpower coufar handling current level of traffic

Consultation Paper N01/202324 Page29 of 86

is approximately 962, of whicht78 are direct labouemployees in the warehouse. The remainder

include security staff and agency stdfhe ISP has stimatedoperationconsidering cargo handling
of around 149 kilos per man hourhe WFSBPL submitted thabasidering the reduction in traffic
during the firstyear of the operationshe number of direct labour employees in the warehbase
been reduced 1880, to maintain a productivity of ~149 kilasrgo handlinghber man hourWFSBPL
submitted that on thbasis ofefficient practices and proceduresexpectssignificant productivity
improvements over the control perioBfom FY 26,ISP projects a 15% per annum efficiency in
direct labour employees, driven by an improvement in productivity within thehaase from 149
kilos per man hour to 243 kilos per man hour over the control period, representing a cumu
improvement of 63%.

ative

As perWFSBPL, there is requirement administrative employees over and above those currently

assigned to cargby the incumbent operatoAs per the ISP,he total estimate for thesalditional
employeewill be Rs.9.00 Crores from year 1 on an annualized basis.

The ISP, basedn the traffic projections, existing manpower couat incumbent operatoand
WF S B P gldbal experience Iseestimated the totalumber ofemployeedor its proposed Cargo
operationsat 878, including the new indirect headcount for administratamther, he projected
number of employees have been groupped various categorieand he average monthly salary is
also estimated for each category of employees.

In addition WFSBPL submtted that they haveanalyzedthe relationship between historical
Wholesale Price Index (WPH WPI Manufactured Productand minimum wage growth for the
loaders and unloaders categdrgised orofficial publications of Government Authoritiésr India as
a whole.As per the ISP,hie calculated relationship is wage growth of 3.22x of the WPI growth,
summarizedn the table below:

IndicativeRatio of Minimum Wageto WPI Inflation

. CAGR -FY 12
Particulars FY 12 FY 22 to EY 22 Source

3050 Office of theEconomic

WPI - Manufactureof products 100 135 Advisor, Gol

Ministry of Labourand

Min. wage( pm) 6,656| 17,004 9.83% EmploymentGol
Min. wage/ WPI- 3922
Manufactureof products '

WFSBPL hasconsideed 4.4% as average long term WPI growth and calcdlate17% (4.4% *

3.22) annual inflation estimate for direct personnel cost. Furilsf assumed thas volume

increass, personnel costs wilklso rise based on volumegrowth As per WFSBPL,% cost

variability (with volume changejs dependent on the type of personnel @st is incremental to
inflation cost applied to the estimatestasulated below:

CostVariability with Cargo VolumendInflation Assumptiongor PersonneCosts

as



5.3.2

5.3.3

5.3.4.

5.3.5.

5.3.6.

5.3.7.

5.3.8.
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% Cost
Type No. of employees |Variability with | % Inflation/Increase
Cargo Volume

Field Direct 380 100.0% 14.2%
Field Overhead 9 30.0% 14.2%
SG&A / Indirect 36 15.0% 14.2%
Agency& OtherDirect Staff 453 50.0% 14.2%
Total 878

Administrative & ManagementCost: The Authority notesfrom the submission of ISP that #Hee
costs are primarily associated wghlling, general and administrative expensgstions, including
finance (e.g., Audit fees), legal, and other miscellaneous non personnel related costs.

WEFSBPL conveyed thatostsunder this expense head have been estinmteeldon the incumbent
oper at andinterna WESt Group benchmarkimkgirther, n the base year, these are adjuste
for reduced volumesAs per the ISP,dr the forecast period, these costs are estimated to be 2
variable with volume and subject to inflation of 4.4% mdine with WPI.

5%

Concession FeesWFSBPL hagprojectedthe concession fees at the rate of 30% of the gross revepue

as per clause 13.1 of the concessionaire agreemenBIith

Facility Rental Costs: WFSBPL submitted thatni line with lease rental chargequirements

outlined in Schedule C of the sub lease deed and clause 13.1 of the Concessionaire agreement, le

rent has beercalculated at the rate of Rs. 468 per sq. ér month for FY202324 and will be

increased by 5% from F202425 and thereorfor the purpose of calculation of lease rental rent, the

area of CT2 and CCF conside@s29740 sq mtr. and 16374 sq mtr. respectively.

Marketing and branding costs: WFSBPL, in line with the requirements set out in Clause 16 of th
SPRHA ,hasmade a provision famarketing and branding co& 1% of the gross revenue.

Custodianship Costs:WFSBPL has submitted that the business is required to have a custom
outstanding to th value of Rs. 60 Crores.his will be executed by BIAL and the costs will berne
by JVC. This is governed by para 18 of the concessionaire agreement between the twdl&rtie
and Airport Operator) ISP has stimated costs on the custom bond ouiditag at 0.7% of the total
custom bond outstanding.his 0.7% represents the commission to be paid to the bank on the bor
be executed.

Consumable, Utility, Repair and Maintenance Cost: WFSBPL, lased on comprehensive
preventiveand ongoing maintenance program developed for cargo operations, estimates that g
parts purchasing along with monitoring of warranty clauses with the vendors, can contain this c
their tightest. This estimate has been developed based on recurring maintexpenses at
comparable WFS stationSimilarly, utility costs estimated across comparable stations and
consideration of the utility tariff applicable at KlABengaluru. As per the ISP,hese costsare
estimated toncreaseébased on the volumaith costvariakility of 70%vis-avis volume and further
subject to inflationaryncrease@ 4.4% p.a. (WPl)rom FY 202425 onward.

IT Cost: WFSBPL highlighted that they embraceutting edge technology and driving
transformational ciinge by employing the sophisticated IT systewtsch differentiateghemfrom
the competition WFSBPL submitted thahe IT cost buildup includes various cost allocations fg
implementation of global operations excellence programs, labour managementf-stateart
cybersecurity and other sophisticated techngledych as per the ISP, hast beenadopted by the

bond
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current operator at CT2Accordingly, as per WFSBPL, estimateddadsts are higheas compared to
incumbent operator The ISP, while estimating projected IT costs for the Control Period, has
considered IT cost variability factor @ 75%-@wis volumes and fuher escalation @ 4.4% of WPI
from FY 202425 onward.

Table 15: IT CostEstimates(OPEX) for Tariff Year 1 as submitted by WFSBPL

( i n| cl
Total expenses
Particular Details for Year 1
(Annualized)

Physicalservers,|T operations,hypervizers& SAN /
storage cybersecurityworkstationsandaptops,cabling 1.21
and anyotherinfrastructure

Infrastructure

Circuits, firewalls, routers,any other dataroom
infrastructureWi-Fi, networkmonitorization, 2.62
administration]P phonestelephonegtc.

Network and
Communications

Others Utilities, maintenancegquipmentental 1.63

Business TSI
Applications SLA management, warehouse monitorization, cool

(incl. WMS temperaturepayroll/accountancypulse,SITA prepare, 1.60
System) PMP prepar@nd others

Total IT Costs 7.05

Note This analysigloesnotincludelT personnehstheseare includedin personnetosts

5.3.9. Cost of providing Security Deposit and Performance Guarantee: WFSBPL submitted thain
accordance with the SPRHA, the ISP is requireddéposit interestfree refundable security
amount n g 50 coores withBIAL during the concession periotSP has computed cost of security
deposit [return on SD] @ 14% p.a. oéthalue of SD.

ISP further submitted that as pepncessionaire agreement, MW#~-SBPL is required tosubmita

performance guarantesguivalent to the montlés forecastd revenue sharpayable to the Airport
Operator (30% of gross revenuépP has computed cosf guarantee@ 5% p.a. of value of

performance guarantee

5.3.11 Preliminary Expenses: WFSBPL has submitted thas per clause 4.8 of JV agreement (between
WEFS Global SAS and BIAL)all the preliminary expenses with regard to the incorporation of the
JV2 Company including all the costs, charges, expenses, professional fees, out of pocket expens
that may be incurreduring the incorporation and formation of the JV2 Company and incidental to
the establishment of the JV2 Company shall be borne by and paid/ reimbursed for by the JV:
Company Further, ahead of commencement of operations 8rivxy 2023, WFSBPL is required to
employ several individuals, consultants and invest in operating expenditures to be ready tc
commence operations on this date.

5.3.12 Interest Expenses WFSBPL has submitted there is a loan agreeniEmternal Commercial
Borrowing) with the parentompany in place to draw down up td09crores governed by the RBI
ECB regulations Apart from this, WFSBPL has also projected further logguiremenof 80.09
crores based ortheir forecastsDetails of loan, loan repayment schedule artdrest liability as
submittedn form F5 & F6(a) of MYTPoy WFSBPLIs as under:

Table 16: Projection of Interest on Loan submitted by WESBPL for the First Control Period
( inCrores)
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5.4

5.4.1
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Particulars FY FY FY FY FY
202324 | 202425 | 202526 | 2026-27 | 2027-28
Outstandingprincipalat thebeginningof 189.05| 189.05| 189.05| 180.16 168.56
theyear
Principalrepaymenturingyear - - 8.88 11.61 11.61
Averageinterestfor theyear 15.06 19.02] 19.49 19.28 18.00
Outstandingprincipalatendof year 189.05| 189.05| 180.16/ 168.56 156.95
'(gtsegeesrt;it%o/"lzs of MYTP) 9.56% | 10.06% | 10.56% | 11.06%| 11.06%

#includes 3.10 crores prior to COD

Aut hor ity o6 s onO&M expensad for thafirst Control Period :

The Authorityhas reviewed various componenfSOPEX including growth rates considerég the
ISP, for projecing OPEX for the First Control Period The Authority notes that WFSBPL is
expected tocommence its commercial operatiomsnfi 24.(%.2023, accordinglyOPEX has been
projected by the ISFor 10 months onlyduring FY 202324. The Aut hori tyés
projected by WFSBPIs as under

Payroll CostT WFSBPLhas estimated total manpower requirement of around 878 numbers for t
maiden cargo operations at Bengaluru Airpad against total 962 employees approx. deployed
theincumbent operator.

The Authority notes that payroll cost projected by the ISP is much higher than that of incum
cargo operator (AISATS), though manpower number (878) projected by the ISP is lowerathain
incumbent operator (962). As per the WFSBPL, while projecpagroll expenses, they have
considered prevailing pay structure of the incumbent operator, manpower productivity, their g
experience cost variability with volumeand local factorsetc The Authority observes from the
MYTP submission that after workgnout average salary for each category of employees, ISP
furtherconsidered @5% upliftment insalary for alicategory oemployees.

The ISPvide emai$ dated27.02.2023 &07.03.2023 submitted tHeasis ofpayroll costassumed for
FY 202324, which as per the ISFhas beemased on thpay structure of incumberdperatorfor the
FY 202122 as under

Particulars in crores
Payroll Costs foFY 202122 as per the incumbent 20.76
Increased for F202223 at 14% 291
Increased for F202324 at 14% 331
+ Management salary cost including annual increments 5.15
Total 32.13
+ Other cost uptake on the above @ 25% 8.03
Total Cost considered for FY202324 40.16

It is observed thathough WFSBPL while projecting OPEX, including payroll & R&M Expenses
etc, has based itsostestimates on the prevailing cost structure of the incumbent operator; howe
ISP has not submitted any documents relating to cost structure of present incumbent ésepator.
the informationrelating to presentcargo operator available with the Authority, AISATS has
consideredust 3% YoY increase on ittotal payroll costsfor their Bengaluru cargo operatiqras
against annual inflation of 14.2% considered by the ISP for payroll expévise=over the YoY
increase of 14.2% considered by the ISP is in addition to volume dinwease irpayroll expenses
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5.4.2

5.4.3

5.4.4
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The justifications submitted by WFSBPL for upliftmearit25% in payroll costs for each category of
employeesover and above the categesmyse average salary calculatiorase not convincing and
obscure as baseline salary for each category of employeesdimadybeen worked out by the ISP
considering all the relevant factors, moreover baseline salfuytlier subject to annual increments
& increase in minimum wages etc.

In addition as per the ISP, the majority of cargo employees falls under the unskilled talb@gory
whose wages are governed underrtiieimum wagesnotified by Government Authorities from time
to time, and annuahcreasan minimum wagess generallylower than the YoY increase considered
by the ISHor these employees

Besides abovyet is alsoobserved that the ISP has ladhistorical WPI-Manufacturing with increase
in minimum wagesand haswvorked out projected inflation in payroll expenses @ 14.2%, based
ratio of historical increase in minimum wagegth historicalincrease ilWPI manufacturing (FY 12
to FY 22). It is not appropriate to compare and link increase in price of commodities (
manufacturing) with increase price ofserviceyminimum wagepg

In view of the abovethe Authority proposes tmtionalize the payroll expensesojected by the
WFSBPL,by excludingupliftment of 25%in salariedor all employeesgonsideredy the ISHor the
first Tariff Year. Accordingly, payroll expensdsr the ISPhave been worked out at32.13 crores
(annudized) by the Authority,as against Rs. 40.12 crores proposed by thédiSiRe FY 202324

However,as regard to Y-Y increase in payroll costs considered by WESBPL, the Authority
consideringthe projectedncrease in cargwolumes, increase in nmimum wagesand annual salary
incrementsand also taking into accouitite projected ¥o-Y increase in the revensievhich isin line
with the projected Yo-Y increase in payroll costproposes to considéf-o-Y increase in payroll
expensess proposed by the ISP

The Authority solicits specific comments of Stakeholders onphgroll costsprojectedby the ISP
for the FirstControl Period.

Administrative & General Cost The Authority notes that WFSBPL hasnsidered Aministrative
andGeneral costs25%variablewith volumeandfurtheraninflation of 4.4%p.a.in line with WPI
has been proposed, resultinganYoY increaseof 7% in Administrative andGeneral expenditure
from FY 202-25 to FY 202728. The AuthorityconsidersyoY increase of 7% projected by the ISP
in Administrative & General Expenses for the First Control Peagréasonable.

Concession FeeThe Authority notes that as per clause 1Bdf ServiceProvider Right Holder
Agreement WFSBPL s obliged to paya revenue share of 30% of Gross RevenuBIl&l in the
relevant financial yeaThe Authority notes that Concession Fee payable to the ri@uerator is
linked to the projected Revenue of the Cargo Service Provider. Accordingly, the Authority prop
to consider Concession Fee, basedRavenuefor the First Control Perio@s cdculated by the
Authority underchapter no. 8 of this consultan paper.

Facility Rental Cost: The Authority notes thatlause 13.1 of the Concessionaire agreement, leg
rent is be calculated at the rate of Rs. 468 per sur. per month for FY 202324 and will be

increased by 5% from FY202425 and thereonThe Authority observe that for the purpose of
calculation ofrent, thearea ofCCF consideredy ISPis 16374 sgqmtr., whereasas per Annexure F
of joint venture agreementDeed of sudease of project site, area of existing CCF mentioned
10035 sq. mtr.The Authority sought clarification from ISP in this regatd.response, WFSBPL has
submited thatthey requirefurther space in order to expatite facility and improve operatisrand
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5.4.5

5.4.6

5.4.7
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airport operator has agreed to WFSBPL, vide email dated 17.02.2023 submitted the excerpt
lease deedstating thathe ISP is allottedotal areaof 29554 sqg. mtrior CT 2 and20281 sq. mtr. for
CCEF Out of taal area of 20281 sqg. mtr. in respect of CCF, present area of Q0OB88sqg. mtr.and
is already developed arghlance 9693%q. mtr.is eamarked for expansion. Currently an area g
5841 sq. mtr. isinder developmerdndremaining area i.e. 3852 sq. mtr. (9&8®11)is meant for
future development.In view of the clarification furnished by the ISPet Authority proposes to
considerfacility rentalchargedor the Control Period as proposed by the.ISP

Marketing and Branding Cost: The Authority notes that as per clausé.2 of Joint Venture
AgreementService Provider Right Holdedso shall maintain the cargo marketimglget equivalent
to 1% (one percent) of its gross revenue as set out in its business fdreegsiceeds of such cargo
marketing budget shall be used annually in consultation with BIAL for marketi@grgi Terminal

2 andCargoHandlingServices 2 The Authority further notes that WFSBPL has linked the marketing
and branding cogb the projectedevenue of the Cargo Service Provider. Accordingly, the Authority

proposes to considéarketing and Branding cobtased on Projected Revenue for the Firstt@bn
Period as calculated by the Authority under Chapter no. 8 of this consultation paper.

Custodianship Cost:The Authoritynotes that as per clause 18 of Joint Venture Agreement, Ser
Provider Right Holdershall be solely responsible foperforming all the obligation under and
complying with all applicable laws relating to Indian Customs, whether applicable to BIAL
custodian or otherwiseThe extract of the relevant Clause is as under:

ASPRH2 i.e. WFSBPL shatkeimburse to BIAL the &ts incurred by BIAL for providing bond, bank
guarantee and any other costs requitgdcustoms authorities in relation to @astodianship.

The SPRKR shall also be responsible for costs such as penalties, fines, other costs telated

custodianship,oany ot her cost required by Customso

In the view of the above, the Authority proposes to consider the custodianship cost (commissi
0.7% payable to bank on the bond to be executecke$timated outstanding custom standing of
Rs. 60 croresas submitted by ISP for the First Control Period.

Consumable, Utility, Repair and Maintenance Cost:The Authority notes that WFSBPL has
proposed Consumable, Utility, Repair and Maintenance costs to berat@fblewith volumeand
further subject to anualinflation of 4.4%p.a.in line with increase iNWPI proposed, resulting in an
YoY increase of 11% in Consumable, Utility, Repair and Maintenance experfdinré&Y 202425

to FY 202728.

The Authority observes that as per the ISP, the custate of the Cargo Terminal (CT2) and CCF i
extremely poor and in disrepaiiccordingly, ISP has undertaken major refurbishment of CT2 ¢
CCF and procurement of MH&t an estimated cost of Rs 109.47 crores & Rs.32&48res (incl.
expansion) respectively.Considering thaWFSBPLis spendinghuge amount on refurbishment &
restoratiorworks & procurement of new Cargo Handling Equipment for Cargo Terminal & @CF
should result in lower R&Mexpenses for the ISRt least in initial years of the Control Perioth the
above backgroundepair and maintenance expeneés 49.57 croreproposed by the WSFBPFr
the FirstControl Periodappears to be dmgher side

The Authority sought clarificatianfrom ISP in this regardIn responseheretq ISP hassubmitted

that they havesstimated the repair and maintenance cost for the control period by starting with

approximate costs thateincurred by the incumberVFSBPL turthersubmitted thaapproimately
21 croresonly have beenproposed to be spent as capeapenditure on new equipmenthis
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5.4.8
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mainly consists of forklifts ana-ray machines. Apart from theshanges, the existing equipment
would continue, and there®rWFSBPL expects that treostsincurred by the incumbent would
continue Further, it should be noted that &2 terminal is about 15+ yeark.

As already indicated above, after the majefurbishmeni& restoration work in respect €T2 &
CCF andprocurement ohew cargoequipment the Authority feels that the repair and maintenang
costs proposed by the ISP is on higher sidé on top of it)SP has considered YoY escalation in
R&M expenses at 11 %, whereas, ISP itself has estinvvdBdbf 4.4% pa. Therefore,the Authority
proposes tgationalize theR&M costs by considering lower YoY increase in R&M expenses’/@
YoY from FY 202425 onwardor the FirstControl Period as stated under:

Table 17: Repair & Maintenance cost as proposed by the Authity

Particulars FY 202324 | FY 202324 |-y 545455 Fy 2025.26| FY 202627 |FY 2027.28] Total
(10 months only) (annualized)
Closing RAB (i) 127.83 127.83 118.25 108.92 99.82 90.99
R & M Cost(ii) 6.77 8.12 8.69 9.30 9.95 10.65 45.37
% of RAB (ii)/ (i) 5% 6% 7% 9% 10% 12%
YoY% Increase - - 7% 7% 7% 7%

IT costs: The Authorityobserve that most of thétems proposetty WFSBPL under ITOPEX cost
apparently appears to lmapital in natureTherefore, he Authority soght clarificationabout the
nature of IT costsonsidered under OPEX responseghereon ISP hasconfirmedthat projected IT
costs (under OPEX{iffers from theCAPEX related to IT. Further vide email dated9.02.2023,
WFSBPL has submitted thdtey haveundertaken a full analysis of the underlying expendit(ifes
expenses)and segregated these into capital expenditures apadtating expenditures on an
independent basis ard per the ISRhe operating expenditures proposed as OPEX are appropri
The ISP further clarifiedthatwi t hi n fAi nfrastructureo there
established aréncluded in capeXigure andthe recurring operating expenditures to keep the
physical servers running has been included in operating expend#uil costs.

Other IT costs included in operating expenditures are explicitly recurring and operating, for exa

e

mple

yearly subscriptions, licenses, rentals, cloud bandwidth/storage payments, circuits, internal line

rentals, printer rentals and applicatsopayments amongst others.

WFSBPL submitted that the projected I T op
baseline IT costs (OPEX). As per the ISP,dbkaeraimaintenancandrepair cosby the incumbent
operatoris almost entirely for facility andround support equipment required to operate the facilit
However, WFSBPL intends tabank on ITto improve the IT infrastructure and operating procedure|
WFSBPLfully intends to pay for mainteance and support from high qualifly service providers in
order to avoid any highisk scenarios thatould impact customers and service quality.

ISP further submitted that WFS is a market leader in IT infrastructure and operating procedu
cargo opeations worldwide. In calculating its operating expenditures for this facility, WFSBPL |
envisaged besin-class infrastructure, networks, cyber security and other Investments and oper
expenditures that wild/| b r er faglities vimoddwitlea &g perithie V5P,
the projected expenditure on IT is required in order to facilitate automation efficiencies envisag
this business plan including (i) the 5% per annum demurrage efficiency proposed in the calcul
from year3 as well as (ii) the 15% per year improvement in annual direct field personnel product
(costs) projected from year 3. These investments also help improve the overall customer expe
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and, in our view, will contribute to delivering the aggressiodume growth outlined within the
MYTP.

The ISPvide email dated 27.02.202@rther providedline itemwise detaik of IT OPEX for the FY
202324 as stated under:

Particulars ( inlakhs)

Business Applications
OPS-Core Cargo 30.93
OPS-Warehouse Monitorization 8.33
OPS-SLA Management CQC 8.33
Messaging 12.50
OPS-Others 12.50
OPS-Cool Temperature 4.17
Accountancy 9.15
Payroll 20.83
T&A 37.50
Pulse 8.33
SITA Prepare 3.13
PMP and others BI 4.17
Infrastructure operations
Physical Server Operations 1.61
IT Operations 12.18
Hypervizorsand SAN/STORAGE 1.61
Cybersecurity
Subscriber CostThreat spike 5.39
Subscriber Cos{lTrend 2.16
Subscriber Cogt Carbon 0.12
Renting printers 25.00
Workstations and LaptoRecurring Costs 66.24
Cabling and others 6.90
Network and communications
Operating Circuits 19.32
Firewalls Location Operating Costs 7.67
Firewalls BIAL assistance 7.20
SwitchesOperating Costs 5.75
Network Monitorization, Administration and Others 94.20
Number of VolIP circuits LAN connection 9.00
IP Phones Operating Costs 4.95
Telephones Operating Costs 20.83
Otherscommunications 92.62
Others
Combined Packages Support & Maintenance 150.00
Others 12.50

Total 705.12

From the above, it igvidentthat WFSBPLIis aggressiveon implementation of IT systems and
applications for their proposed cargo operations at Bengaluru Airport. Accordil@fty,has
earmarked T OPEX of 7. 05 cr or es itself Furtherthe Authosity
notes thatSP has consideredoY increase of 12%envisaging75%IT costvariahlity with volume
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5.4.9

5.4.10
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which isfurthersubject tanflation factorof 4.4% p.a. in line wittWPI, for FY 202425 to FY 2027
28.

Since the ISP haslreadyconsideredbroadbasedIT OPEX in frst year itself (FY 20224), the
Authority feels that going forward with 12% YoY escalation in IT OPEX is on the higher si
particularly taking into account WPI inflation estimated by theiESdound 4.4%. Further, 75% IT
cost variability with volure assumed by ISP also appears to be on higher side, as IT hardwaré
softwareare capable of handling higher cargo turnover (in financial terms), though the phy
handling of higher cargo volumes may require more material handling equipment.

In view of the foregoingthe Authority proposet rationalize the IT costsy considering loweYoY
increase in IT cost® 7%from FY 202425 to FY 202728 as under:

Table 18: IT Cost (OPEX) for WESBPL proposed by the Authority for the First Control Period

( i n
FY
. FY FY FY FY FY
Particulars 202324 | 202324 | 505405 | 202526 | 202627 | 202728| 0@
(annualized)

IT Costs 5.88 7.06 755 8.08 864|  9.25| 39.40

1) 0) [0) 0)
Yoy % _ _ o 7% 7% 7%
INncrease

Return on Security Deposit(SD) and Performance Guarantee:The Authority notes that as per
Joint Venture Agreement, ISP is required to pa$0 crores of interest freeefundablesecurity
deposit to the Airport Operator during concession peanod performance security in the form of

b anc
sical

r c

bank guarantee equivalent to three months of projected revenue share in the relevant financial yee

ISP has proposedeturn @14% p.a. on Security deposiamountand 5% p.a. on performance
guarante@mount in its MYTP

As regard taeturn oninterest freeSD, the Authorityproposes to consider 5% return on interest free

SD, as per theA E R A dossistentapproach regardingate of return oninterest free SD andlso
proposes to excludeturn onSD fromOPEX tableas the same has been given safgdy along with
return on RAB under ARR calculation

The Authority sought basis of proposed ban&@mmission@ 5% p.a.in respect of performance
guarantee, which appears to lgher. The ISP vide email dated 07.03.2023 stated that it was
clerical err@ andbank commission on performance guarantee may be take®%sp.a.instead of
5% p.a.

Preliminary Expenses: The Authority notes that as per clause 4.8 Joint Venture Agreem

(between ISP and its holding company [WFS Global SA&|the preliminary expenses with regards

to the incorporation of the joint venture company including all the costs, charges, expe
professional fees, out of pocket expenses that may be incurred during the incorporation and fort
of the WFSBPL ad incidental to the establishment of the Jo@nture Companghall be borne by
and paid/ reimbursed for by the WH3B

The Authority sought break ug preliminary expensesith documentary evidence for incurrence o
such expenses, asost of suctexpengs mushavealready been incurred before or up to the date
incorporation of the companin response, the break up provided by ISP is as under:
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Table 19:; Estimated breakup of expensedo be incurred by the ISP before commencement of
operationsas provided by WESBPL

Nature of Expense in crores
PersonneCosts 4.49
IT OperatingCosts 4.15
WMS OperatingCosts 0.61
Interest on loai WFS Global 3.10
Travel cost 0.72
HR consultancyservices 0.50
Commercial Consultant 0.42
Others (Audit fee_, inauguration expenses, space rental, accounting services, ¢ 136
consultancy services.)

Total 15.35

The Authoritynotes that major chunk of preliminary expenses relates to Personnel, IT and Intere

Loan; accordinglybreakup othese expenses were sought from the ISP

The ISP vide email dated 17.02.2G28ished thecost breakupf aforesaid major costs forngrpart
of preliminary expenses as under

Personnel Costs

( i n
Particulars Nov-22 | Dec22| Jan-23| Feb-23| Mar-23| Apr-23| May-23 | Total
Salaries cost 0.16 0.23 0.40 0.44 0.49 0.71 0.75| 3.19
Staff Activities
(incl. Staff .| o0o00| o000/ 000 000 002 090 093
transportation ang
Training)
Recruitment Fees 0.02 - 0.35 - - - -| 0.37

0.18 0.23 0.75 0.45 0.49 0.73 1.65| 4.49

IT Operating Costs

Particulars in crores
Upfront Windows server license expense 0.03
Cabling license expense 0.21
Passive Networking on site 0.14
VLAN Activation and Use (BIAL Assistance) 0.24
WIFI Activation Expense 0.02
Conf Room with TV & Audio System 0.01
FAX services (BIAL Assistance) 0.01
Radio Communications (BIAL Assistance) 0.15
FIDS services (BIAL Assistance) 0.01
Business App Installation Operating Expenses

1OPS-Warehouse Monetarization 0.21
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TOPS-SLA Management CQC 0.13
TOPS-Others 0.13
TOPS-Cool Temperature 0.13
T Payroll 0.13
IT&A 0.13
Pulse 0.13
ISITA Prepare 0.13
TPMP and others BI 0.13
Transitional Services Costs 2.13
Total IT OPEX cost 4.15

Interest on loanT WES Global
Nov-22| Dec22 | Jan-23 | Feb-23 |Mar-23 | Apr-23 | May-23

Particulars

Loan Drawdown Amount 3.82 5.65 - 51.71 47.82 - -

Loan Outstanding Amount 3.82 9.47| 9.47| 61.18] 109.00| 109.00| 109.00

Interest 0.03 0.07| 0.07 0.46 0.82 0.82 0.82

Cumulative Interest 3.10

The Authority further notes from the information submitted by the WFSBPL that the interest pf

3.10croresfor the period Nox2022 to May 2023n the loan availed from parent compdras been

included inPreliminary expensesThe Authority notes from the documents furnished by the ISP that

thetenure of thdoans indicated above are being availed by thei$$Rorethan 12 months andhée
aforesaid loans are primarily meant to finance CAPEX proposed for the Control Pe
Accordingly, the same is not qualifying fomaorking capitalloan. Therefore, the Authority proposes

to exclude int er e drom @PEXproposed forfthe First€onttddPegod or e $

In view of the above,hie Authority propses to consider thepreliminary expenss up to COD
amountingto 12.25( 1 5. 3 3 crdrds)n thdirst yeari.e. FY 202324.

5.4.11 Interest Expenses:The authority notes that yearly interest liability on term loans from FY -2d23
to FY 202728 hasbeen considered by WFSBPL as part of its operating costs and charged @
projected Profit & Loss Accounh therespective years of the First Control Peridde Authority
proposes to consider interest expenses in Profit & Loss statement only andiamé be made
part of ARR calculations.

5.4.12 Based on review and analysis of operating cpsbjected by the ISP in its MYTP, the Authority
proposes to consider OPEX fafFSBPLfor theFirst Control Periocs per Table given below:

riod.

ff to
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Table 20: OPEX proposed by the Authorityin respect of WESBPL for the First Control Period

in Crores)

Particulars

2023244 202324 202425 202526 202627 202728 Total

(In year) (Annual.)
Revenue 121.09 145.30 174.84 206.66 242.22 284.01 1028.82
Payroll Cost 26.78 32.13 39.2 45.47 52.75 61.71 225.9
Admin & General Cost 12.72 15.26 16.31 17.43 18.63 19.91 85.00
Concession Fees 36.33 43.59 52.45 62.00 72.67 85.2 308.65
Facility RentalCosts 21.58 25.9 27.19 28.55 29.98 31.48 138.78
Marketingand Branding 1.21 1.45 1.75 2.07 2.42 2.84 10.29
costs
CustodianshiCosts 0.35 0.42 0.42 0.42 0.42 0.42 2.03
IT Costs 5.88 7.06 7.55 8.08 8.64 9.25 39.4
Consumables 1.4 1.69 1.88 2.09 2.33 2.59 10.29
R & M Cost 6.77 8.12 8.69 9.3 9.95 10.65 45.37
Utility Cost 3.13 3.76 4.19 4.66 5.19 5.78 22.95
Preliminary expenses 12.25 12.25 - - - - 12.25
Total 128.4 151.63 159.63 180.06 202.98 229.83 900.91

*Based orthe Revenue computed by tAathority.

#Costfor 10 monthnly.

5.5 Authority 6 Broposal relating to OPEX for First Control Period

Based on the material before it and based on its analysis, the Authority proposes to consider the

projected byWFSBPLfor theFirst Control Periocs per Tabl@0.
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6.1
6.1.1

6.1.2

6.1.3

6.1.4 The Authority has observed that WFSBPL in its initial MYTP proposal did not submit propos
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CHAPTER-6: AIR FREIGHT STATION (AFS)

Introduction

Ministry of Civil Aviation (MoCA), in order to strengthen Air Cargo Logistics Infrastructure in th
Country,vide OM no. AV.13011/03/201&ER dated 28 October, 2014ssued Policy guidelines on
OAI T Freight St at ioff-arport commdd )usert facilityc equeppetd evith dixed

installations of minimum requirements and offering services for handling International Air Cargo in

the form of Air Freight Stations with a mandate to enable the Cargo Industry as follows:

I Off-Airport conmon user facility equipped with fixed installations of minimum requirements

andbffering services for handling and temporary storage of import/ export goods, loaded
emptyUnit Load devicegULDs) and cargo iulk/loosefor outright export

il. Create an mabling environment for promoting International Air Cargo operations &
reaching outo hinterland regions of the country besidescdegesting the congested Air
Cargo terminals isomegatewayinternational Airportghat face higtdwell time.

iii. Authorizingsome of the ICDs to cater to the International Air Cargo operations, the exist
facilitiesin these ICDs, coulbe fully utilized.

ThePolicy documentalsoemphasizethefollowing primaryfunctionsto be performedat Air Freight
Station:

a. ReceiptoEx port cargo for processing and to
including Unit Load Device (ULD), building of exportcargoandscanningof Cargo.While
ULDs will be the ideal mode of handling cargo for and from ARS&port/import
consignments both ipalletizedULD and bulk looseform shall also be facilitated

b. Transitoperationdy Roadto andfrom servingAirport

All Customsrelated requirementsfor import and exports including inspectionof cargo
whereverrequired
Unitizationof Cargo

Temporarystorageof CargoandUnit LoadDevice(ULDs)
Re-building of ULDs of exportcargo

De-Stuffing of Import Cargo
StorageExaminationPackingandDelivery of Import Cargo
I. Auction/Disposabf 30 daysold unclearedmport Cargo

J- MaintenancendRepairof ULDs.

Sa "o o

Thepolicy guidelineggoverningAir FreightStationwould becommonandbindingonall stakeholders
concerned in the supply chain of International Air Cargo operations such as Airlines, Air C:
Terminal operators, Airport Operators, Freight Forwarders / Customs Brokers, Exporters / Impd
andall regulatoryorganizations.

The Authority is conscious of MoCAOGs polic
strengthen and devegdoair cargo logistics in the country and same is expected to reduce
bottlenecks in aicargo logistics and help in ease of doing business, particularly for export
AERA supports the progressive step taken by the Govt. and feels that AFS Cargdonbeds
incentivized by way of lower charges \asvis rates applicable to normal cargo (Cargo directly
received by the Cargo Terminal Operator).
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6.1.5

6.1.6

6.1.7

6.1.8

6.1.9

6.1.10 The Authority invites specific views/ comments of the Stakeholders on the prapdsalAuthority
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tariff rates for Cago originating from approved AFS operator. Accordingly, the Authority asked the

ISP to consider separate Tariff rates BaPs pertaining to the approved AFB/FSBPL, vide email
dated 23.03.2023 submitted composite Tariff for Built up Pallets g8péttaining to AFS cargas
indicated below

( / Unit)

SI. | BUP Charge FY FY FY FY FY
No. | - General Cargo 202324 202425 202526 202627 202728

1 BUP Charge (upto LD3) | 2200/unit| 2875/unit| 3725/unit| 4475/unit 5375/unit

2 BUP Charge (above LD3

4400/unit| 5750/unit| 7450/unit| 8950/unit 10750/unit
- lower deck pallet)

3 BUP Charge (above LD3

. 6600/unit| 8625/unit| 11175/unit| 13425/unit| 16125/unit
- main deck pallet)

BUP Charge- Other than General Cargo

4 BUP Charge (upto LD3) | 3300/unit| 4300/unit| 5600/unit| 6725/unit 8100/unit

5 | BUP Charge (above LD3 o000l 8g00/unit| 11200/unit| 13450/unit|  16200/unit
- lower deck pallet)

6 BUP Chargdgabove LD3

. 9900/unit| 12900/unit| 16800/unit| 20175/unit| 24300/unit
- main deck pallet)

The Authority notes thatproposedTSP chargedor BUPs General cargo pertaining to AFS)
indicated abovevhen compared to TSP ratesn per kg basigor normal cargo (cargo received
directly by the CTO at cargo terminalje lower by 18%except $ no. 3& 6, where the proposed
TSP rates for BUP cargo are lower by 41%.

The Authority observed that ISP has not proposed separate TSP charges for Impsrtt E
Therefore, in line with TSP charges proposed for Export BUPs, separate TSP charges for
Import BUPs have been proposed by the Authority in the Tariff Rate Card (Ann&Kufer Ithe
stakehol dersdé consul tation.

The Authority, taking cognizance aitent ofMo CA6s AFS Pol i ¢ y emteutaged
the concept of AFS Cargo in the country as step towards improvement of air cargo logistics i
country, proposes to adoat least30% lower TSP charges for BRs/ ULDspertaining to approved
AFS. Accordingly, the Authority proposes 30% lower TSP charges in respect of General Carga
other than General Cargo BUPs falling unden e ¢ a t uptg LA Gboke LD3i lower deck
pallet®(Sl. no. 1,2, 4 & 5).

The Authorityfurther notes that ISRas not proposed separate BUP charges pertaioiA§S in
case ofimports. The Authority in line withits proposal forapprovedAFS BUPsfor ExportCargq
proposes80% lower TSRharges for BUPs/ ULDs pertainingapprovedAFS for Import Cargo.

The Tariff rates proposed by the Authority pertaining to BUPs/ ULDs in respect of approved AFS
Stakehol der s6 c¢onsAmdexueetlVon are contained i1

regardindower TSPchargegproposedor AFS Cargo particularlyconsideringhatAFSis arelatively
new concept in Indian Civil Aviation. The Authority shall consider the views/ suggestions recei
from the Stakeholdersgluringthe consultatiorprocessefore issuinghe Tariff Order.

U
AFS
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CHAPTER 7. AGGREGATE REVENUE REQUIREMENT (ARR)

7.1 ARR projected by WESBPL for the First Control Period

7.1.1 As per MYTP submission, WFSBPL has projected Aggregate Revenue RequirementfOAR®)
First Control Periocs per Table given below:

Table 21: Aggregate RevenudRequirement submitted by WESBPL for the First Control Period

in
Particulars 202324 | 202425 | 202526 | 202627 | 202728 ( Total

RAB 127.83| 123.04| 113.59| 104.37 95.40

FRoR 16.83%| 17.07%| 17.31%| 17.55%| 17.55%

Return on RABA) 18.45 21.01 19.67 18.32 16.75| 94.20
OPEX (B) 101.91] 117.89| 131.40| 146.93| 165.05| 663.18
Depreciation(C) 10.57| 10.65| 10.5| 10.90| 11.11| 53.99
Concession Fees based on ARR (D) 58.94| 67.58 72.96 83.65 99.62| 382.76
Tax E) - - - 10.31 3044 | 40.75
Return on SOOF) 5.83 7.00 7.00 7.00 7.00| 33.83
Interest on Working Capital (G) 0.76 1.13 1.43 1.73 2.10 7.15
Qg?&i%ajgfgl’glﬁgfq”ireme“t 10647| 22526| 24321| 27884| 3%3.07|1275.85

#igures forl0 montis only

7.2 Aut h o Examigafion on ARR for the First Control Period:

7.2.1 The Authority noteshat WFSBPLhascomputed ARRconsidering Interest on Working Capital, which
c onsi sCCGrGuidelimeést 2011tAsEoBsArged that the&SP has notomputed
Present Value (PV) of ARRorked out for the First Control Periodrurther, the Authority observes
that the ISP has considered separate FRoR for each Tariff Year of the Control Period, atbahois
wi nula fotARB. AERAOG s

WF S B Pobsgrses thalSP heis svaillecbamitial loan of Rs.
109.00 croresdrawn in tranches starting froNovember2022 up toMarch 2023.In addition,another
loan of Rs. 89.09 crosas alsoprojected to béaken by the ISEluring FY 202324. In respect of loan

i s not

consi stent

7.2.2 The Authorityf r o m

t he

for

of Rs. 109 crores, ISRas considerethte of interest@ 9.08% for FY 202223, For subsequent years,
ISP has consideredyaarly increase in rate afterest @0.5%p.a.

The Authority soughtbasis ofthe rate of interesin loanconsidered by th&SP, which is projected to
increasaannually@ 0.5 % In responsehereto WFSBPL has submitted that Interest rate per annum
the prevailing yield of the Government of In@acurities(GSEC) corresponding to a maturity of the
loan plus margin ofil.53%0 and the same is line with External CommercialBorrowings (ECB)

Guidelines of theRBI. WFSBPL further estimates thatrevailing yield of the GECto increase @

0.5% per annunfrom the end of 20224 to the end of 20287, based on the current trend of interes
rates in India.

The Authority notes that ISRassumeghat yield on GSEQG in future will increasein a linealy in
upward direction@ 0.5% p.a., howevethe same is not supported wiimy historical datato back
assumptioa The Authority has reviewed the historical trend of GSEC yi@dhe maturity perioaf
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10 years from 2012 to 202%sailable at RBI website. It sbserved that yield on GSEC has shawn
generaldownward trendi.e. from 8.23% in 2012 t06.826 in 2022. The average GSEC yidtt 10
years maturity periodomes to7.50%.

Period G-SECYield %
February, 2012 8.23
March, 2013 7.91
February, 2014 8.86
February, 2015 7.77
February, 2016 7.77
February, 2017 7.12
February, 2018 7.64
March, 2019 7.37
February, 2020 6.65
February, 2021 6.34
March, 2022 6.82

The Authority feels that GSEC vyield may fluctuate in a short term, however, on atdéomg
perspective GSEC vyield is expectedfollow historical trendTherefore, the Authority is of the view
thatyield onGSECin futuremay notmoveonly in upwarddirection as assmed by the ISPIn view

of the abovethe Authority, for the purpose of computation of FROR, proposes to consider the Co
Debt @ 9.56%, based on the cost of debt considered by the ISP for the first tariff year i.e. 24.202

As regard to equitghare ofJV partnersJSP submitted that SPRagreemenprovidesfor a maximum
equityinfusionto thetuneof = 38.46crores by both JV partners togeth&he Authority notes from
MYTP (Form F2) of WFSBPL that for the First Control Period, ISPhasnsi dered t o
36.08 croresincluding share of Airport Operatofhe Authority proposes to considéost of Equity
@ 14% for theFirst Control Periodwhich isin line with the A E R A éoasistentapproachfor
consideringCost of Equityfor ISPs.

Considering the aboye¢he Authority proposes teonsider FRoR @.0.31% for computation 0/ ARR
in respect oiWFSBPLfor theFirst Control Periocs per Table given below:

Table 22: FRoR calculated by the Authority in respect of WESBPL for the First Control Period

Particulars Y Y Y Y FY
2023-24 | 2024-25 | 205-26 | 2026-27 | 2027-28
Equity ( i n croft 36.08 36.08 36.08 36.08 36.08
Debt( i n(Brrores) 188.42| 188.42| 179.59| 168.03| 156.47
Total (Debt + Equity) 224.50| 22450 215.67| 204.11] 192.55
( in crores) (C
Gearing (G) = (B/C) 83.93%| 83.93%| 83.27%| 82.32%| 81.26%
Cost of Equity (k) 14.00%| 14.00%| 14.00%| 14.00%| 14.00%
Cost of Debt (k) 9.56% | 9.56%| 9.56% | 9.56%| 9.56%
Weighted Average Gearing
( WG) °x=1(@rlr) PH#Cr) 83.00%
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FRoR

0,
(WG*Kd)+(1-WG)*Kee) 10.31%

7.2.3 The Authority observes that the ISPs bring different mix of debt and equity, which lead

considerable variation in the Fair Rate of Return. The Authority will analyze this issue in futurel and

may rationalize and shift to notional gearing ratio, fordbmputation of FRoR.

7.2.4 The Authority after review and analysis of various regulatory building blocks, as discussed in pre
chaptershas computedAggregated Revenue Requirement YWFSBPL in respect offFirst Control
PeriodasperTablegivenbelow:

Table 23: ARR proposedto be consideredor WESBPL by the Authority for the First Control Period

ious

i n dro
Particulars 202324 | 202425 | 202526 | 202627 | 2027-28 (Total

Average RAB(Refer Table 13) 66.56| 128.21| 118.51| 109.07| 99.90

Return orRAB @ 10.31% (A) 6.86 13.22 12.22 11.25 10.30 53.84
O&M Expenses (BjRefer Table 20) 92.07| 107.18| 118.0r | 130.31| 144.83| 592.5
Concession Fees (QRrefer Table 20) 36.33 5245 62.00 72.67| 8520| 30865
Return on SDp f 5@ 5% (D) 2.08 2.50 2.50 2.50 2.50 12.08
Depreciation (EYRefer Tablell) 5.28 1089 1099 11.12 1131 4959

Tax @ 25.17% (FjRefer Table28) - - - - - -

Aggregate Revenue Requirement

(A+B+C+D+E+F) = (G) 142.62| 186.24| 205.77| 227.85| 253.94| 1016.43

PV Factor at @ @.31% (H) 1.00 0.91 0.8 0.74 0.68

PV of ARR (I) = (G*H) 142.62| 168.83| 169.11| 169.74| 171.50| 821.81
Regulated Revenue at Prevailing Tarl o7 15| 15717| 13732| 14825| 160.01| 669.86
for AISATS

Revenue from No#iRegulated Services 4.55 5.46 5.46 5.46 5.46 26.39
Total Revenue at Prevailing Tariff 101.67 | 132.63| 142.78| 153.71| 165.47| 69.25
Tariff Increase % proposed by the 0% 11% 10% 9% 9%

Authority

Regulated Revenue after Tariff increq 11654 | 169.38| 20120| 236.76 | 27855| 102.43

Revenue fronNon-Regulated Services 4.55 5.46 5.46 5.46 5.46 26.39

Total Revenue 121.09| 174.84| 206.66| 242.22| 284.01| 1028.82

PV of Total Revenue 121.09| 158.50| 169.84| 180.45| 191.81| 821.69

* Figuresfor 10 montis only.

725The Authority has ¢ onyBildroeed in RRSpecodi WHSBHR. foathe First

Control Period as indicated in the Table above.

7.2.6 The Authority notes that one Time Tariff increase for the ISP to meet theféRRe First Control
Period works out at®% over the prevailing Tariff.

7.2.7 The Authority, considering that the aviation sector is gradually recovering from the aftermat

Covid-19 pandemicand in order to avoid onetime steep increase in Tariff, proposetagger the
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7.2.8 Accordingly, the Authority, based on the its computation of ARR for WFSBPL for the First Con

7.2.9 The Authority considering that the ISP is a major global player in the cargo handling buskpessts

7.3

7.3.1 To consider the FRoR respect oWWFSBPLfor theFirst Control Periods per Tabl@2.
7.3.2 To consider the AR respect oiWFSBPLfor theFirst Control Periods per Tabl@3.
7.3.3 To consider the Tariffor Cargo Hading Services in respect ahe WFSBPL for the st Control
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Tariff increase for thd-irst Control Periodas per table statedboveinstead of allowing onréime
increase.

Period, proposes following % increase Tariff for regulated Cargo Handling Serviceover the
prevailing tariffas applicable to incumbent operator

- 20% increase for FY 20234 (w.e.f. 24.05.2023)
- 11% increase for FY 20225

- 10% increase for FY 20286

- 9% increase for FY 20287 & FY 202728

The Tariff Rate Card proposed by the Authority WeFSBPL for the First Control Period is placed at
Annexure-1V.

news cargo operataio implement best global practices at their Bengaluru operations and in
CAPEX in an efficient manner as per the capitalization schedelgther, the ISP is also expected t(
optimize the OPEX for thé&irst Control Periodto bring in efficiency in operationsin the overall
interest of all the Stakeholders.

Aut hor it viéregarBimgdaqregate Revenue Requiremerior the First Control Period

Basedon the material before it and its analysis, the Authority proposes the follwing

Period as peAnnexure-1V.

trol

cur




CHAPTER 8: REVENUE FROM OPERATIONS, PROFITABILITY & TAXATION

8.1 WEFSBPLS subnsssionson projected Profitability for the First Control Period

8.1.1 WFSBPL has forecasted the following revenue forRhst Control Period based on the volumas
proposed by WFSBPIat current Tariffs,as applicable tothe incumbent Cargaconcessionae at

KIAB .
Table 24: RevenueProjected for the First Control Period as per WFSBPL before the proposed
Tariff increase

i n d
Particulars FY 202324 FY FY FY FY Total
(10 months) 202425 202526 202627 202728

Cargo Volume 99,656 1,30,948, 1,43,388 1,57,010, 1,71,926| 7,02,928
TSP Revenue 38.90 51.11 55.97 61.29 67.11| 274.38
Airlines fee 24 .51 32.20 35.26 38.61 42.28| 172.86
Demurrage 24.37 32.02 33.31 34.55 35.73| 159.98
Revenue

Other Revenue 4 55 5.46 5.46 5.46 5.46 26.39
Total 92.32 120.79 129.99 139.90 150.57| 633.57

8.1.2 WFSBPL, while projecting Revenues has consideséaldrop indemurragaevenue per annum from
FY 202526 onward, on account of expected improvement in operaffigency after integration of
the station into WFSO networ k.

8.1.3 As per theWFSBPL, without tariff increase, thee profitability will be (-) 50% for the FirsiControl
period.

8.1.4 Further, in order to achiev&o Return on Revenue (Average PAT margin for First Control Perio
WFSBPL has proposed the followifg agetariff increase in the existing rates of present incumbent

under:
Table 25: Percentage ircreasein tariffs proposed by WESBPL for the First Control Period

Particulars FY 202324 | FY 202425| FY 202526 | FY 202627| FY 202728
T.SPS 60.0% 30.0% 30.0% 20.0% 20.0%
(incl. DemurrageCharges) : : : : :
Airline Fees 10.0% 4.4% 4.4% 4.4% 4.4%

8.1.5 Based on the proposerhriff increaseindicated in the tabl@above, WFSBPL has submittedeir
proposedTariff Rate Gird for the First Control Period as p&nnexure-111. The ISP hadurther
submitted theprojected Revenue and Profitability Statemefdr the First Control Perigdafter

considering thegroposed Tarifincreaseas per théollowing table

r

as
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Table 26: Projected Profitability Statement as per WESBPL after considering the proposed tariff

increase
( i n or
Particulars FY 202324 FY FY FY FY Total
(10months) | 202425 | 202526 | 202627 | 202728
TSP Revenue 62.24| 106.32| 151.34| 198.86| 261.31 780.07
Airlines fee 24.51 33.62 38.43 43.93 50.22 190.71
Demurrage Revenue 38.99 66.59 90.06 112.11 139.13 446.87
Other Revenue 4.55 5.46 5.46 5.46 5.46 26.37
Total 130.28/ 211.99| 285.29| 360.36] 456.11| 1,444.03
OPEX 86.56 11789 13140 146.8 165.( 647.83
Eﬁ‘r’liggg 52?229/ 39.08) 63.60| 8559 108.11] 136.83| 433.21
Depreciation 10.57 10.65 10.75 10.90 11.11 53.99
Preliminary Expenses 15.35 - - - - 15.35
Interest 21.65 27.15 27.92 28.01 27.10 131.84
Total Cost 173.21 219.29 255.66 293.95 340.09| 1282.22
PBT -42.93 -7.3 29.63 66.41| 116.02 161.81
Taxation -10.81 -1.84 7.46 16.72 29.20 40.73
PAT -32.14 -5.47 22.17 4970 86.81 121.G8
PAT % -25% -3% 8% 14% 19%
Average PAT % 8%

#figures for 10 months only

82 Aut hori t vy 6 s onbrojaciridRewhue foomOperations, Profitability and Taxation:

11%

8.2.1 The Authority notes that as per Section 115B#&oduced by the Government of India through th
Taxation (Amendment) Ordinanc2019 on 20.09.2019, provides option to a Domestic company|to
pay corporatetax at lower rate of 22% (plus applicable surcharge and cess, where the total turnover fol
PreviousYear 20171 8 does not exceeds 400 Crore), as
(plus applicable surcharge and cess), w.e.f. Assessment Year2P02ibjectto other precedent
conditions.

The Authorityobserves thatVFSBPLhas considered corporate tax28.17% orprofit before tax and
the Authorityproposes to consider the samage of taxfor the First control periods proposed by the
ISP. The Authorityfurther observes from the MYTBubmissiorthat ISP has notomputedPresent
Value (PV) of ARR and PV of Revenues at curréatiff & after Tariff increasgaccordingly the
percentage increage Tariff proposed by the ISBeems higher.

8.2.2 The Authority notes that WFSBPL has proposed lower&iff increasdor Airlines, as compared to
the % Tariff increaseproposedfor ShippersAgens. The Authority feels that CAPEX OPEX
incurredby cargo operatofor the improvement of infrastructure amdproving efficiency of cargo
handling operatiors is enjoyed by all theusers including airlines It would not be appropriate to
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burden the Shippers/Agents with higherTariff increase(in respect of TSP etcyis-a-vis % Tariff
increase proposed ftne services availed by tigrlines.
In view of theforegoing and to matain balancen the interests of all the Usershe Authority

proposes to consider uniforta tariff increasefor all users ottargo handling servicesvhich is alsan
l'ine with AERAOGs consi st e sof Tafpipcreasa forhall theesgnacesd

provided by the ISP
8.2.3 The Authority, consideringis estimated @rgoVolumesfor WFSBPL for the First Control Period as
per Table7 (under Chapter 3) proposes to consider projecedeRus for ISP, at prevailing Tariff as
per Table given below:
Table 27: Revenuefrom Regulated Servicesat prevailing Tariff for the First Control Period as
per the Authority

( i n
Particulars FY 202324| FY 202425 | FY 202526| FY 202627| FY 202728| Total

Cargg’y‘{ﬁé“mrfgr?t?‘de“ 1,10,258  1,44,38¢ 1,58,102 1,73,129 1,89,569 7,75,43

TSP 42.89 51.47 56.35 61.71 67.58| 302.54

Airlines Fee 27.03 32.43 35.50 38.88 42.57| 190.60

Demurrage 26.87 32.24 35.31 36.73 38.10 176.40

Other Revenue 4.55 5.46 5.46 5.46 5.46 26.39
Revenue Projected at

existing rate for volume 101.34 121.60 132.63 142.78 153.71) 695.92
proposed by Authority

8.2.4 The Authority notes that projected revenue for WFSBPL in respect of the first control periog
prevailing Tariff) is not sufficient to meet ARR requirement for the ISBnsidering the abovéhe
Authority proposes thdollowing % increase in theariffs for the First Catrol Periodin respect of

WFSBPL

Table 28: Tariff increase (%age) proposed bythe Authori ty for the First Control Period

Particulars FY 202324 | FY 202425| FY 202526 | FY 202627 | FY 202728
Proposedrariff increase
(in %age) by thé\uthority 20% 11% 10% % %

8.2.5 Accordingly, the Authorityproposes to considéhne Profitability for WFSBPL(after proposedTariff
increasgfor the First Control Period geertable below:

Table 29: Profitability Statementcomputed by the Authority in respect of WESBPL (after proposed
Tariff increase) for the First Control Period

(  crores)
Particulars FY 202324 FY Y Y Y Total*
(10 months) | 202425 | 202526 | 202627 | 202728

TSP Revenue 51.64 75.06 90.42 107.93 128.81 453.87
Airlines fee 32.54 47.29 56.96 67.99 81.15 285.94
Demurrage Revenue 32.35 47.03 53.81 60.84 68.58 262.62
Other Revenue 4.55 5.46 5.46 5.46 5.46 26.39
Total Revenue 121.09 174.84 206.66 242.22 284.01 1028.82
OPEX* 92.07 107.18 118.07 130.31 144.63 592.26
Revenue sharing/ 36.33 5245 62.00 72.67 8520 30865

i r

r c

1 (at
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Concession fees

Depreciation 5.28 10.89 10.99 11.12 11.31 49.59
Interest 15.06 19.02 19.50 19.29 18.00 90.87
Total Cost 148.74 18954 210,55 23339 25914 | 1,04137
PBT -27.65 -14.70 -3.89 8.83 24.87 -12.54
Taxatiorf - - - - - -
PAT -27.65 -14.70 -3.89 8.83 24.87 -12.54

*Excludingreturn onSecurity Deposit
Nil Tax provisionin FY 202627 & FY 202728 due toanticipatedlossesin previousyears.

8.2.6 Fromthe abovedableg the Authoritynotesthatin the initialyearsof the control periodlSP isprojected
to hawe negative profitability, primarily on accouwf preliminary expenses & depreciation resulting
from significant CAPEX irfirst yearof control period However,it is observed that ISP is expected tg
significantly improve profitabilitfrom FY 2026-27 onward& generag surplus.

8.2.7 The Authority expects WFSBPL to bring efficiency in executing the CAPEX and adhere to
committed timeline. Further, the ISP is alspeosted to optimize the OPEX proposed for st
Control Periodand bring in global best practices in respect of Cargo Handling Sertices
improve overalbperatingefficiency, in the interest of all the Stakeholders.

)

the

83 Aut hor i t v GegalingRpvemniafbr theFirst Control Period

8.3.1 Based on the material before it and its analysis, the Authority propessmsidertotal projected
Revenudafter proposed Tariff increastr theFirst Control Periods per Table 2

Pageb0 of 86
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CHAPTER 9: SUMMARY OF AUTHORITY®6S PROPOSALS

The below mentioned summary provides the Authority's proposals relating to relevant chapters regard
tariff determinatiorfor WFSBPL, providing Cargo Handling Serviceskempegowddnternational Airport,

Bengaluryfor Stakeholdes Gonsultation purpose:

Chapter | Para Summary of Authsorityds | PageNo.
The Authority considers that the Cargo Handling Service provide
Chapter WFSBPL at KIA, Bengaluruis 6 Mat er i al b u t TheCefore) 9
No.2 2.8 | the Authority proposes tdetermine the Tariff for th€&irst Control Periog
basedom Li ght Touch Approacho
Chapter 33 The Authority proposes to consider the Cargo Voldionghe First Control 16
No.3 ' Periodfor WFSBPLas per Tabl&.
4.7.1 | The Authority proposes to consider Additions to R&Bper Tabl8.
Chapter . . .
NG. 4 4.7.2 | The Authorityproposes to consider the Depreciat@sper Tabld1. 27
4.7.3 | The Authority proposes to consider Average RAB as per Tiable
Chapter 55 The Authority proposes to consider the OPEX projecte®MBSBPL for 40
No.5 ' theFirst Control Periods per Tabl0.
731 The Authority proposeto consider the FRoR in respect \WFSBPL for
"7 | theFirst Control Periogs per Tabl@2.
Chapter 732 The Authority proposet® consider the ARR in respect\WFSBPLfor the 46
No. 7 "~ | First Control Periocs per Tabl@3.
The Authority proposet consider the Tariff for Cargo Handg Services
7.3.3| in respect of the WFSBPL for the First Control Period asAperexure-
V.
Chapter 83.1 The Authority proposes to consider Total projeaeeenugafter proposec 50
No. 8 7| Tariff increasg for the First Control Period as per Tabi 2
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CHAPTER 10 STAKEHOLDERSG®G CONSULTATI ON

10.1 In accordance with the provisions of Section 13(4) of the AERA Act, the preposatiained in

Chapter8 above is hereby put forth for Stakehaldecénsultation. To assist the Stakeholders in

making their submissions in a meaningful and constructive manner, necessary annexut
Consultation Paper Annexuresl to 1V) are also enclosed

10.2 For removal ofdoubts, it is clarified that the contents of this Consultation Paper may not be const

es

rued

as any Order or Direction of this Authority. The Authority shall pass an Order, in the matter, only fafter

considering the submissions of the Stakeholders in resp@nsdo and by making such decision fully
documented and explained in the tariff order in ternth@provisions of the Act.

10.3 The Authority welcomes written evidenbased feedback, comments and suggestions frg
Stakeholders on theariousproposas made n Chapte® above, latest b§5052023

Secretary

Airports Economic Regulatory Authority of India
AERA Building, Administrative Complex
Safdarjung Airport, New Delhi -110003

Tel: 011-2469504447, Fax: 01124695048

(Chairperson)

m
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ANNEXURE 7 |

Breakup of CAPEX proposedby WESBPL in respect of CT2 and CCF for the First Control Period

Cargo Terminal - 2

Particulars Type in crores

A - Facility Construction
Foundation (Sub Structure) Strengthening 11.76
Area of Proposed Failure Footings
Super Structure Strengthening 26.32
Toilet - civil & Plumbing works (W/P, flooring, dado, Plaster, 0.35
Plumbing & Sanitary etc.)
GPR Testing 0.06
50% Roof on Air Side at Ground floor level in PEB @ 75 kg per Sq 2.20
and Rate @ Rs. 145 per kg
Partition Demolition 0.27
Terrace Waterproofing 0.22
Air side sheet cladding 0.17
PU Grout 2.01
Tremixflooring with Nominal Steel 4.26
Internal Painting OBD 1.50
Internal painting Lustre 0.48
External Painting 0.14
New Custom Office (G+1) 0.89
Security Cabins Infras_t_rl_Jcture 0.08
Airside entry- 1 Nos 3x5m facilities
Gate Shifting on Air side 0.08
Roofing Sheet 0.28
Removal of Weighing scale 0.06
New Locker Room 0.50
Replacement of Ventilators 0.05
Airside road overlay 0.34
New walls 0.17
Making cut outs for lifts 0.13
New Chain Link fencing/ partitions 0.81
Rolling Shutters 0.25
2 level car part 0.84
Modification & addition of operational area as per new layout (a) 0.14
Modification & addition of operational area as per new layout (b) 0.65
MEP - HVAC 2.78
MEP - Electrical 5.89
MEP - PHE 3.29

Facility Construction Total (A) 66.97
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B - MATERIAL HANDLING SYSTEM Type i n c1
ULD Storage
ULD Lifts Fixture 1.60
2 Rails in meter (91 meter) (INR 100,000 per meter) Fixture 1.46
Refurbishment of existing PCHS/ETV incl. mechanical, motor and .
) Equipment 0.98
electric
Motor Powered Roller Deck Fixture 0.50
Ram Protection Transfer Lane x 6 nos & Castormats Equipment 0.20
Castor Mat [m?] 600 m2 Equipment 3.60
Subtotal 8.33
Workstations
Slave Pallet Mover Equipment 1.60
Slave Pallets Equipment 0.70
Subtotal 2.30
Bulk Storage
ASRS Stacker Crane Refurbishment including mechanical, electrici .
. Equipment 0.60
items, PLC
ASRS Rail replacement (48 meter) Fixture 0.48
ASRS ICT Software Fixture 0.30
iglsgatlon of input and output conveyor and 4 additional conveyors Fixture 0.40
IHP Storage Position Bulk Racks Fixture 3.60
Funnel Empty IHP Fixture 0.12
IHP 1.25x1.25 m Equipment 0.96
Refurbishment and replacement of current bins Fixture 0.40
Subtotal 6.86
Docks
2-tonnes Floor Scale (5 additional 2 tons scales and 1 replacement] Equipment 0.16
10 tonnes Floor Scale refurbishment Equipment 0.07
X-Ray Machine HS 100106Ris (Manually Operated) (6) Equipment 3.00
Hi-Volume Scanner Equipment 1.08
Subtotal 4.32
E-Forklifts Equipment 3.92
Shipping, Delivery, Customs (20% of ULD, Workstations, Bulk
2.58
Storage, Docks)
Material Handling System Total (B) 28.31
C - Other
MHS IT System Harg&kSoftware incl. Canrecorders, Monitors,
0.80
CCTVs
Control System, PLC 0.90
Other IT Infrastructure 4.24
Other PreOperative Capital Expenditure 8.26
Other Total (C) 14.19
CT2 Total Investment Capex(D) = (A+B+C) 109.4
Consultation Paper N01/202324 Pageb4 of 86




CAPEX towards Cold Chain Facility

Particulars Type in crores
E - Facility Construction
Area Grading 0.48
Civil works for building- Plinth area 4.52
PEB @ 85 kg per Sgm and Rate @ Rs. 145 per kg 4.79
Puff Panel Partition for Temperature control Area 0.23
Interiors- first floor area only 1.75
Elevation treatmentfront facade with ACP or Glazing 0.38
Dock leveller 0.10
Section rolling shutter 0.45
Toilet - civil works (flooring, dado, partition etc 0.13
Demolition of Existing Structure @ airside & internal room 0.12
Breaking & Reconstruction of 300mm Thk Grade Slab 0.69
Grid Ceiling 0.09
Closing of windows at 1st Floor Level 0.01
Construction of Sump 0.08
Underground Fire water tank and pump room 0.94
Domestic & Flushing water tank 0.31
Entrance & Exist Gate Canopies 0.07
Security Cabins
Airside entry- 1 Nos3x4.5m Inffras_}_rtl_Jcture 0.07
Increase the ht of existing RS at docks aciities 0.03
Terrace water proofing of existing bldg 0.26
Internal Paiting of existing bldg 0.15
External Painting of existing bldg 0.11
Chiller Platform 0.05
PQC road 1.73
Parking 0.12
Compound New 3 sides 0.67
Chainlink fencing- air side 0.02
Motorised Openable Gates 0.02
- airside gate 1 Nos 10 X 1.8 M '
Storm drain 0.30
Plumbing Domestic, Sewage, Rainwater 0.20
Landscaping 0.08
MEP costing for proposed building 3.15
MEP - HVAC 0.35
MEP - Electrical 1.21
MEP - PHE 2.05
Facility Construction Total (E) 25.73
F - Material Handling System
ULD Storage
ULD Storage Refurbishment Equipment 0.17
Subtotal 0.17
Workstations
Workstations Refurbishment Equipment 0.25
Subtotal 0.25
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Docks

X-Ray Machine HS 14518Pis (Manuelly Operated) Equipment 1.00
X-Ray Machine HS 10010is (Manuelly Operated) Equipment 0.83
X-Ray and Scales Refurbishment Equipment 042
Subtotal 2.25

Shipping, Delivery, Customs (20% of ULD, Workstations, Bulk
053

Storage, Docks)

Material Handling System Total (F) 3.20

Total Investment Capexfor CCF (G) = (E+F) 28.93

Grand Total of Proposed CAPEXfor CT2 & CCF for FY 2023-24
138.40
(D+G)

SUMMARY OF CAPEX PROPOSEDFOR THE FIRST CONTROL PERIOD
INFRASTRUCTURE FACILITY & MHST CT2 (I) 92.70
CCF & MHS (1) 31.51
Othes (Il 14.61

Grand Total (I+11+11l) (including cost ofadditional works relating
: > 13840
to construction of Airside Canopy)
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Annexure |l

STRUCTRAL DESIGN REVIEW
REPORT

OF

CARGO TERMINAL 2

ISSUE: - 13" December 2022

REVISION: - R1

CLIENT

N
‘-j/WFS

Worldwide Flight Services
WEFS (BANGALURU) PRIVATE LIMITED

FROM
(5 FIeCALD
. "‘ CONSULTANTS IIN_TECHNog
STRUCTWEL DESIGNERS AND REALOG CONSULTING GMBH

CONSULTANTS PVT. LTD.
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1. BACKGROUND OF PROJECT

M/s WEFS has appointed M/s Realog/ M/s. Structwel Designers & Consultants Pvt. Ltd. to
provide the consultancy works of CT2 for checking the building stability with respect to
the MHS Design Capacity.

In response to the above, M/s. Structwel's team of experts & engineers visited the
premises and reviewed the data shared to us by the client.

This report deals with the Structural Analysis of the CT 2 Building for the MHS Design
Capacity.

2. NOMENCLATURE FOLLOWED IN THIS REPORT.

In this report, we are following the same nomenclature as the drawings which were
shared to us.

1) The basement level at site is being referred to as the ground level in this report.

2) The ground level at site is being referred to as the 1% floor in this report.

Additionally, The Design Capacity of the MHS is referred to as the maximum current

loading which can be applied to the structure vie the existing MHS.

3. STRUCTURAL SYSTEM:

The structure was constructed in the year 2007. The superstructure is a mix of RCC
(reinforced concrete) and PSC (pre-stressed concrete) with a curved sloping steel roof
structure. The structure comprises of a ground floor, first floor and the part mezzanine
floor. The floors, both ground floor and first floor are constructed as pre-stressed
concrete slabs. Lateral loads are resisted by frame action in both directions. The floor
slabs are considered as horizontal diaphragms and are capable of distributing

compatible lateral displacement at floor space frame.

4. DESIGN PHILOSOPHY

The basic consideration in design of any structure is to arrive at an acceptable degree of

safety, stability, serviceability, and durability for its intended life. It should be an

STRUCTRAL DESIGN REVIEW REPORT PAGE 3 OF 24

Consultation Paper N01/202324 Pageb9 of 86




Consultation Paper N01/202324

Page60 of 86




